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	Accountability Board
Tuesday 13 September 2022
11:00 – 13:00 OPCC Meeting Room, FHQ
AGENDA

	No
	ITEM

	1.
	Welcome and Apologies
	Verbal
	Chair

	2. 
	Minutes of previous meeting
	Attached
	Chair

	3
	Action log and matters arising
	Attached
	Chair

	4.
	Thematic Report: PREVENT
A4: Improving our approach to reducing re-offending

· Diversion and use of conditional cautions

· Hot spot patrols
	Attached
	CC Guildford/ DCC Cooper

	5.
	Thematic Report: RESPOND
B3: Responding to issues of greater community concern

· Tackling ASB

· Drug dealing and alcohol misuse

· Road safety – Fatal 4


	Attached

	CC Guildford/ DCC Cooper


	6.
	B4: A hostile environment for serious and organised crime

· Tackling serious and organised crime

· Modern slavery

· County lines


	Attached
	CC Guildford/ DCC Cooper

	7.
	Quarterly HR update (PUP, establishment flux, issues of significance)
	Attached
	Force

	8.
	Public Confidence Deep dive
	Attached
	OPCC

	9.
	Delivery plan dashboard
	Attached
	OPCC/ Force

	10.
	Key business decisions
	Attached
	OPCC

	11.
	AOB
	
	


	Date and time of next meeting:

	Tuesday 11 October 2022
14:00 – 16:00
OPCC Meeting Room, FHQ
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