NOTTINGHAMSHIRE POLICE AND CRIME COMMISSIONER
Arnot Hill House, Arnot Hill Park, Arnold, Nottingham, NG5 6LU

MINUTES OF THE MEETING OF THE NOTTINGHAMSHIRE POLICE AND CRIME
COMMISSIONER STRATEGIC RESOURCES AND PERFORMANCE MEETING
HELD ON THURSDAY 19™ JULY 2018

AT GEDLING BOROUGH COUNCIL, CIVIC CENTRE, ARNOT HILL PARK,
ARNOLD, NOTTINGHAM NG5 6LU

COMMENCING AT 10.00AM

MEMBERSHIP
(A — denotes absence)
Paddy Tipping — Police and Crime Commissioner
Kevin Dennis — Chief Executive, OPCC
Charlie Radford — Chief Finance Officer, OPCC
Craig Guildford — Chief Constable, Nottinghamshire Police
Rachel Barber — Deputy Chief Constable, Nottinghamshire Police
A Steven Cooper — Assistant Chief Constable, Nottinghamshire Police
Mark Kimberley — Head of Finance, Nottinghamshire Police

OTHERS PRESENT

Sara Allmond — Democratic Services, Nottinghamshire County Council

1. APOLOGIES FOR ABSENCE

An apology for absence was received from ACC Steven Cooper

2. MINUTES OF THE PREVIOUS MEETING HELD ON 24 MAY 2018

Agreed.

3. POLICING STRATEGY - PARTNERSHIP TASKING AND ENGAGING
COMMUNITIES

CC Craig Guildford introduced the report which provided an update on the
neighbourhood policing strategy for Nottinghamshire Police.

During discussions the following points were raised:
e There was a mixture of levels of public participation across the force area.

e The model being developed was using the College of Policing model. A review
was being undertaken by the Force to compare against the College of Police
Standards. This review was due to be completed at the end of July. It was
important to get the balance right between the high level crime and local issues.
Plus communication with residents about what was going on in relation to both.



e New officers coming into post would be helpful, however partners were also
working with a smaller number of staff.

e How the Special Constabulary could link into the work was being looked at. A
report on Specials, Volunteers and Cadets would be brought to a meeting later in
the year.

e The implementation of Schools Officers was receiving positive feedback.
RESOLVED 2018/022

That the Force review of Neighbourhood Policing and comparison with College of
Policing guidance be shared with the Police and Crime Commissioner.

4. KNIFE CRIME STRATEGY UPDATE JULY 2018

DCC Rachel Barber introduced the report which provided an update on activity being
undertaken to draft a Nottinghamshire Knife Crime Strategy on behalf of the Office of
the Police and Crime Commissioner and outlined the strategic governance
arrangements.

During discussions the following points were raised:

e |t was important to ensure that young people were reached earlier to enable
teaching moments.

¢ Online information came through intelligence but there was an issue regarding
how to access and a need to be more proactive. Policing the internet was a
challenge.

RESOLVED 2018/023

To note the creation of a Strategy Group, a City and County Tactical Group, a Joint
Commissioning Group and a Data Sharing Group to manage knife crime.

5. FORCE DELIVERY FRAMEWORK

CC Craig Guildford introduced the report which sought approval on the content of the
Force Delivery Framework.

RESOLVED 2018/024

To approve the content of the Force Police and Crime Plan Delivery Framework
attached as Appendix 1 to the report.



6. POLICE AND CRIME PLAN (2018-21) — THEME 3: TACKLING CRIME AND
ANTISOCIAL BEHAVIOUR

Kevin Dennis, Chief Executive OPCC introduced the progress report which updated
the Commissioner on how the Chief Constable and partners were delivering his
strategic activities in respect of Theme 3 of the Police and Crime Plan 2018-21
RESOLVED 2018/025

To note the report.

7. PERFORMANCE AND INSIGHT REPORT TO MAY 2018

CC Craig Guildford introduced the report which provided key performance headlines
for Nottinghamshire Police in the 12 months to May 2018.

RESOLVED 2018/026
To note the report

8. REGIONAL COLLABORATION VERBAL UPDATE

PCC Paddy Tipping advised that the Resources Board had met the previous week
where it was made clear that proposals for next year’s budget would be required by
the autumn.

9. WORK PROGRAMME

RESOLVED 2018/027
That the contents of the report be noted.

The meeting closed at 10.50am

CHAIR



