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Integrated Offender Management Update — April 2019

| 1. Purpose of the Report |

1.1 The purpose of this report is to update the Nottinghamshire Office of the Police
and Crime Commissioner (OPCC) in relation to Integrated Offender
Management (IOM) performance and changes to the model with an emphasis
on the domestic violence IOM scheme.

[ 2. Recommendations |

2.1 Itis recommended that the OPCC notes the contents of this report.

| 3. Reasons for Recommendations |

3.1 To ensure that the OPCC is up-to-date with regards to the work of
Nottinghamshire Police in this area of business.

| 4. Summary of Key Points |

4.1 Appendix A attached provides detail regarding the performance of the IOM
team for 2016, 2017, and 2018. There has been a statistically significant
reduction in both severity and frequency of offending, which is shown in Figure
A of the attached appendix.

4.2 Data gathered by the IDVA services show that a staggering 86% of their
referred survivors felt safer and at less risk due to their linked offenders being
managed by the IOM scheme.

4.3 Information about the IOM model and the Domestic Violence IOM (DVIOM)
scheme, launched in October 2017, can also be found in appendix A attached.

| 5. Financial Implications and Budget Provision |

5.1 The IOM budget is in place and managed via the OPCC and there are no new
financial implications anticipated or changes required to the budget.

5.2  The performance report attached at Appendix A clearly illustrates the success

of the IOM and the Domestic Abuse IOM schemes. This has been achieved




through ring fenced funding from the OPCC for the wider IOM scheme within
Nottinghamshire. This facilitates co-location of the key partnership agencies,
and also the IOM IDVA service. The recommendation from the Reducing
Reoffending Board (which provides the strategic governance for the Notts IOM
and on which the OPCC is represented) is that this funding source should
continue.

| 6. Human Resources Implications |

6.1 Recruitment is planned in the coming months to ensure that the department
continues to achieve good IOM outcomes. We will recruit efficient and effective
staff in order to provide the best value for money possible and to continue to
achieve these results.

| 7. Equality Implications |

7.1  There are no equality implications to raise in relation to this report.

| 8. Risk Management |

8.1  There are no organisational risks in relation to this area of business.

8.2 Reoffending risk scores are used by the team to assess and manage
offenders through the IOM process as described in appendix A.

| 9. Policy Implications and links to the Police and Crime Plan Priorities |

9.1 In 2018 the IOM matrix was adjusted to give a numerical weighting to weapon
enabled crime. This makes it more likely that knife and weapon based offenders
will reach the threshold for management.

9.2 The PCC funding of two Probation Support Officers will allow the extension of
the IOM offer to a cohort of non-statutory knife risk offenders.

9.3 Internal funding source around reoffending is being utilised to pilot a small

number of alcohol tags within statutory offender management tactics to reduce
the risk and offending.

| 10. Changes in Legislation or other Legal Considerations |

10.1 There are no changes in legislation or other legal considerations to take into

account regarding this report.

| 11. Details of outcome of consultation |

11.1 There has been no consultation in relation to this report as it is an update

report.

| 12. Appendices |




12.1 Appendix A — IOM performance.
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