
STRATEGIC RESOURCES AND PERFORMANCE  
 

WORK PROGRAMME 
 
 

19 July 2018, 10:00am 
 

 ITEM FREQUENCY LEAD OFFICER 
 

 Theme 
• Policing Strategy – Partnership Tasking and Engaging Communities 
 

  

1. Police and Crime Plan – Delivery Monitoring Annual OPCC/Force 

2. Police and Crime Commissioner’s Annual Report Annual OPCC 
3. Public Protection and Safeguarding  Force 
4. Police and Crime Plan Delivery Plans Annual OPCC/Force 
 Standard items:- 

 
  

5. Performance Insight Report Every meeting  Force 

6. Revenue and capital budget monitoring (renamed Force Finance Update Report) Every meeting OPCC 
7. Regional Collaboration (verbal update) Every meeting Force 

 
  



 
 

6 September 2018, 10:00am 
 

 ITEM FREQUENCY LEAD OFFICER 
 

 Theme 
• Compliance with the Victims Code 
 

  

1. Workforce Planning and BME Representation Force  Force 

2. Health and Wellbeing of Police Officers, Staff and Volunteers  Force 
3. Equality, Diversity and Human Rights  Force 
4. Force Management Statement Outcome  Force 
5. Annual Assessment Department Outcome  Force 
6. Chief Constable’s Update Report  Force 
 Standard items:- 

 
  

4. Performance Insight Report Every meeting  Force 

5. Revenue and capital budget monitoring (renamed Force Finance Update Report) Every meeting OPCC 
6. Regional Collaboration (verbal update) Every meeting Force 

 
  



 
8 November 2018, 10:00am 

 
 ITEM FREQUENCY LEAD OFFICER 

 
 CHAIRS MEETING 

• Restorative Justice 
 

  

1. Stop and Search – Policing and Performance Monitoring  Force 

2. Police and Crime Plan – Monitoring Delivery  OPCC/Force 
3.    
4.    
5.    
6.    
 Standard items:- 

 
  

4. Performance Insight Report Every meeting  Force 

5. Revenue and capital budget monitoring (renamed Force Finance Update Report) Every meeting OPCC 
6. Regional Collaboration (verbal update) Every meeting Force 

 
 


