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ASSESSMENT

Risk o Unmitigated / Current Risk Commentary and
. ./ Description and Owner Strategy and Assurances — - . v
Objective Probability Risk Score Review date
SR1(0002)  |Business continuity risks associated with Treat 4 4 ! 16 i Ongoing oversight and proactive communication.
COVID-19, including changes in OPCC - Failure to deliver core : | Absence rates remain low and the offfice maintins core
Business i i i i i i i i
continuity: COVID worklpg arrangements on information statutory duties Individual service-level risk registers. OPCC lb;lsmesfs as usue?It via reyljed vr;/orklnbg arre_lngen;eints.”
_15-; security, effective practice and staff - Staff_welfare _ representation on Gold and Silver Command n o;rr}?llo?hsecu;l y r?;ElnCeésVISVfg eendlssge c(;a
welfare. - Repultatlon / publlc Groups. Increased agile working. Wider use 3 3 staff in t e w? e ? etl I— pakr? emic an
Transforming Services _ . confidence risk _ of tele conferencing. Scheme of delegation ransition to routine agile working.
ming ~>1Owner: Chief Executive - Government penalties : .
and Delivering Quality N reviewed. Regular pro-active . ) .
Policing Organisation: OPCC communications. 4 ) Review date: Ongoing
SR2 (0003) Treat 4 3 12 Internal project team managing the transition is working
Business continuity risks associated with well. the problem will be the loss of experienced staff
Business MFSS transfer to inhouse provision in April| - Workforce confidence / within MFSS and the impact that this will have on BAU
continuity: 2020 and on-going future service provision morale ) . . and the next year end. Ongoing oversight via MFSS
MFSS by MFSS. - Service delivery Ongoing oversight via MFSS Management 6 Management Board, Strategic Oversight Board and
- Reputation / public Board and Strategic Oversight Board. There 2 3 internal Force governance processes. Ongoing data
Transforming Services| Owner: Chief Finance Officer confidence risk is an internal transition group to manage the accuracy issues being identified and resolved.
and Delivering Quality |Organisation: OPCC change in contractors by 2022.
Policing Review date: Ongoing
SR3 (0004) . - Insolvency Treat 4 4 16 ) ) . o
Force unable to achieve a balanced . . Ongoing oversight via monthly budget monitoring
) ) budaet ired offici ) d - Govt. mandation / penalties " d Kly PCC/CC briefi i
Financial udget, required efficiency savings an - Reputation / public Budget parameters set by PCC met:r}gs ?ngge (); P CFOrlzlmg meetings
Incapability contribution to reserves confidence Medium Term Financial Planning 6 El:{e e an dorce dlscf:u£sss5|in.
) ) - ) - Performance / delivery risks Monthly budget monitoring meetings 2 3 stimated year end overspend o )
T'adngolr.m'”.g Sgr‘”cl.fs 8wner_. Cthlef gg?ge Officer - Poor assessment / Weekly PCC / CC meetings Review date: Ondoi
an eliverin ualll N . N
Poncingg y |Organisation: inspection outcomes Escalation process eview date: Ongoing
Active OPCC and Force CFO discussion <4»
Treat 3 4 12 Nottinghamshire maintins one of the lowest levels of
SR4 (0013) . » . ) reserves when compared to other Police folice forces /
Inability to respond to critical unforseen - Govt. mandation / penalties . ) . o )
. : . h OPCCs nationally. Risk continues to be monitoried via
Level of risk- |risk due to a lack of prudent risk-assessed - Reputation / public ) e
) Medium T Fi ial Planni monthly budget meetings and weekly PCC/CC briefing
assesed reserves |f6S€rVes confidence eclim 'S mnanca Hannng 6 meetings, alongside ongoing active OPCC and Force
- Performance / delivery risks Monthly budget monitoring meetings CFO dism;ssions Anticipated overspend and slippage
Transforming Services | Owner: Chief Finance Officer - Poor assessment / Weekly PCC / CC meetings 2 3 . : pat p ppag
9 . in force repayment of risk-assessed reserves
and Delivering Quality | Organisation: OPCC inspection outcomes Escalation process )
Policing Active OPCC and Force CFO discussion 4 ) i .
Review date: Ongoing
SR5 (0001 - Substantial reduction in Treat 3 3 9
( ) Impact of ending COVID-19 related services' capacity to support £18.m new MoJ funding secured for 2021-22 and 2022-
Delivery of critical supplementary national fqndlng for survivors Joint co-commissining meetings with gg:t Thlls has cl;egtedt:j n[()egvi)emalllst posFEs r;t)lus
multi-agency domestic abu_se, se_:xual violence and - Survivors are further partners to exit plan for the funding. 6 ah itonal cggagl y in other o Dzerwcgs. a'|| r;)ers
services substance misuse in 20.22. an_d 2023. har_med _ Fortnightly/monthly updates from ave provided assurance tha services will be
Owner: Head of Commissioning - Reputation / public commissioned services to monitor service 2 3 protected despite budgetary pressures.
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Cross-cuting risk | Organisation: OPCC Relaticoomdence uptake & trends. Make a case to MOJ for Review date: Ongoing
- Relationship with partners | ational funding to continue if it's required. ol g
N Indication of settlement figures in Autunm statement will
SR6 (0006) | Delays and uncertainty in the government Treat 3 3 9 enable effective planning for 2022-23 and the following
announcement of comprehensive . . . o ) I
. . . . - Ineffective planning 2 years. Funding Formula review is promised within this
; : spending review. Delays in the review of - : ) . .
Financial the police funding formula. Impact of brexit | Instability of key services elected period. The intended 3 year settlement is
uncertainty andeOVID-19 0?1 ublic s.ectgr fundin - Impact on service delivery Engagement with central government, 6 welcomed despite a lilkely tough settlement. Ongoing
Transforming Servi P 9 - Reputational / public APCC/NPCC Police Finance workstream 2 3 engagement through PACCTS with central
ransforming sServices . . H :
o ) P ) confidence impact Police Reform and Transformation Board government, APCC/NPCC
and Deg\;?iz?ng Quality Owner_. Ch'ef Finance Officer Extra budget meetings scheduled early 2021
9 Organisation: OPCC . . .
Review date: Ongoing
SR7 (0007) Transfer 3 3 9
. Delivery and sustainability of outcomes as | - Instability of key services Ongoing development and delivery of the VRU.
Service a result of significant short term national and programmes Proactive engagement with key partners.
sustainability / |inyestment in Serious Violence Reduction. - Reputational / public 4 Detailed spending plans developed.
making best use confidence impact Ongoing project managemnt Increased assurance of further Home Office investment
of resources | Owner: Director of VRU P&C Plan commissioning Proactive engagement with communities 2 2
- Organisation: OPCC intentions affected PCC chairs VRU Board Review date: Ongoing
Tackling crime and
ASB <)
Poor data quality compliance impacts upon Transfer 3 3 9 Overall indicative NCRS compliance remains strong
SR8 (0008) quatity comp P P . . (>95%). Reporting issues following transition to the
understanding of crime patterns, the - Reputation / public \ g
. o ) SAFE' system have been largely resolved. Further
Information identification and referral fo vulnerable confidence A ) Lo
. eople and public confidence in crime - Delivery failure assurance required in respect of crime and incident
Management: fecoprdin P - Ineffective rylannin and Audit Committee / Internal Audit 4 flagging (e.g. alcohol, cyber, vulnerability) and capture
Data Quality 9. bl P i 9 FCIR Review meetings 2 2 of self-defined ethnicity. Ongoing regular oversight by
o _ problem solving HMICFRS Inspection OPCC and HMICFRS
Tackllnggrslme and 8wner_. Htgad. g;cegormance & Assurance - Government penalties Annual Assurance Statement
rganisation: <> Review date: Ongoing
SR9 (0014) . o - Insufficient resource leading Treat 3 4 12 Austerity and restructuring within the force finance team
Austerity and restructuring within the force ) has led to a reliance on staff with limited professional
) . to the accounts being . .
Limited inhouse |finance team has led to a reliance on staff qualified experience with local government accountancy. the
accounting with limited professional experience with - Temporary appointments Active participation in the CIPFA AFEP appo'lntmerr:t of a CIPdFA ql.:allft;ed aoccourr:taptt with
expertise local government accountancy. leading to lack of programme has provided a way forward. 6 e)fpterltence ats gg;z tlnya ua ('et.h ?E 0 untlhy ngw
) ) s ) . conssistency This has improved the Force Finance Team 3 2 exists to recrul Iram"ees with other authorities
TradnEfolr_mln_g S(elrvucl_?s Owner_. Chlef. Finance Officer - Reputation / public structure and its standing within the Force. ocaly:
i S Organisation: OPCC confidence risk Training for Finance apprentices is in place. . )
olicing Review date: Ongoing
SR10 (0010) - Force and partners inability Treat 3 2 6 Ongoing liaison with hgads of Intelligence gnd
. . . Management Information. Plans to streamline
Lack of force and nartner aaencv analvticall to direct resources accordina . .. . R
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to need; identify emerginév Forward planning on the development of key

Limited analytical |capacity impacting on provision of

partnership assessment processes underway.
capacity and  |analytical products and assurance reports risks; assess impact of OPCC including VRU analytical products. 12 bg:;p;rs:;;gszgh?::usggf:;;'gﬁyf::gt;):;?;ﬁgeo ]
capability interventions; provide Direct OPCC access to intranet-based tools strategic intelli.gence products, control strategy.
Owner: Head of Performance & Assurance accountability and functionality. Development of MOoRILE assessment and Home bffice commissio’ns
Tackling Crime and | Organisation: OPCC - Reputation / public independent assurance mechanisms such :
ASB confidence risk as the Police and Crime Survey. Partnership

analytical roles readvertised. Review date: Ongoing
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