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1.0 Introduction

1.1  Scope of responsibility ,

Nottinghamshire Police Is responsible for ensuring that its business is conducted in
accordance with the law awnd proper standards, and that public money is safeguarded
and properly accounted for, and used economically, efficiently and effectively. The
Force has a duty under the Local Government Act 1989 to make arrangements to
secure continuous improvement in the way in which its funclions are exercised.

In discharging this overall responsibility, Nottinghamshire Police is responsible for
putting in place proper arrangements for the governance of its affairs, facllitating the
effective exercise of iis functions, and which includes arrangements for the

management of risk.

The Chief Constable of Nottinghamshire Police and the Police and Crime
Commissioner (PCC) for Nottinghamshire have adopted a Joint Code of Corporate
Governance, which is consistent with the principles of the GIPFA/ SOLACE
Framework ‘Delivering Good Governance in Local Government'. A copy of the Code
of Govemnance can be obiainad from the Nattinghamshire Offics of Pclice and Crime

Commissioner (NOPCG) website at hitp://www.nottinghamshirg.pec.police.uk.

This Statement explains how the Force has complied with the Code and also meets
the requirements of Accounts and Audit (England) Regulations 2011, regulation 4(3),
which requires all relevant bodies to prepare an annual governange statement.

1.2 The purpose of the governance framework
The governance framework comprises the systems and processes, culture and
values by which the Force is directed and controlled and the activities through which,

it accounts to and engages with the community. it enables the Force to monitar the
achievement of its strategic objectives and to consider whether those objectives have

ied to the delivery of appropriate services and value for money.

2.0 The governance framework

The principles which form the basis of the governance framework and how they are
applied within the Force are described in the following sections.

21 Principle 1: Focusing on the purpose of the Force, and on
outcomes for the community, and creating and Implementing a vision
for the local area

241 The Police and Crime Plan

The local direction and priorities for the Force are set in the Police and Crime
Commissioner's (PCC’s) Police and Crime Plan, which was created following a
comprehensive multi-agency sfrategic assessmant. The Forge and local partner
organisations each completed a Local Profile assessment. Local Profiles were
aggregated together with outcomes of community consultation and engagement, to
inform the Police and Crime Needs Assessment (PCNA} and subsequently the

refraesh of {he Police and Crime Plan.

The PCC has provided a commitrnent fo the public to deliver safer communities;
improved trust and confidence in policing and value for money policing services.

2.1.2 Strategic Policing Requirement

At a national level, the Force work to the Sirategic Policing Requirement (SPR) which
is issued by the Home Office fo arficulate current national threats and the appropriate
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natiohal policing capabilities required to counter those threats. The SPR is
considered as part of the Force Strategic Crime Intelligence Assessment which in
turn informs the PCNA and the Palice and Crime Plan.

21.3 Delivery and monitoring

The monthly Periormance and Insight Pack (P&l Pack) reports against the strategic
pricrity themses set out in the Police and Crime Plan. This considers performance
against target as well as frends over fime. Additional insight is also given for those
areas of performance which are of concern to the Force.

The P&l Pack ls reported fo the Force Executive Board (FEB) and the Force
Performance Board on a monthly basis. it is also presented to the NOPCC's
Stralegic Resources and Performance Meeting to inform them of the key
performance headlines. The minutes of this meeting, along with the P&| Pack, are
made available on the NOPCC webslite so they are accesslble to members of the
public.

A review of the Force's approach to performance management was commissionsd
during 2016/16 to focus on the commission, production, circulation and consumption
of performance management informatlon. The review will also examine the types of
performance decisions that are made across the organisation. Additionally, and in
order to deliver a performance framework that aligned to future changes, there are
opportunities fo link in with and help shape regional developments in performance
management. This review is still on-going.

2.2 Principle 2: Leaders, officers and partners working together to
achieve a common purpose with clearly defined functions and roles

221 Police Reform and Social Responsibility Act 2011 (PRSR)}

Each PCC and their respactive Chlef Constable is established in law as a corporation
sole within the PRSR 2011 Act. As such, both are enabled by law to emplay staff and
hold funds in their official capacity. Chisf Constables are changed with the impartial
direction and control of all constables and staff within the police force that they lead.

2.2.2 The Policing Protocol
The Force is compliant with the Policing Protocol, which was issued in accordance -
with the Police Reform and Soclal Responsibility Act 2011 and sets out how the
functions of the PCC, Chief Canstable and Police and Crime Panel will bae exercised
In relation fo each other.

2.2.3 Schame of Good Corporate Governance and Working Together

The NOPCC and Force operate under a comprehensive ‘Working Together
Agreement’ which comprises of the schems of consent, the Joint Code of Corporate
Governange, Financiai Regulations and Contract Standing Orders. The document
was infroduced in 2014 to give clarity to the way the NOPCC and the Force will
govern both jointly and separately to ensure that they are conducting business in the
right way, for the right reason at the right time.

Scheme of Consent
The Scheme of Congent sets out the extent of, and any conditions attached to, the

'PCC's consent o the Chief Constable and their respective staff. It outiines the Chief
Constable’s functions and powers and any statutory restrictions on the powers and
conditions of consent from the PCC.,
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The Force's Internal auditors, Mazars, undertook a review of the Force's Core
Financials during 2015/16. It was Identified that the current Scheme of Delegation
does not reflect the purchasing embedded within the Multf Force Shared Services
{MFSS) process and therefore there is a risk that spending is not authorised and
controlled in line with Financial Regulations. A recommendation was made fo for the
NOPCC, the Foree and MFSS fo establish how the current authorisation limits, as
agreed within the scheme of delegation, can be embedded into the current
purchasing process. This is highlighted as an action for improvement during 2016/17.

Mazars also identified lack of up to date guldance for staff with regard to expenses,
which may lead to inappropriate or invalid claims being made. The Force’s Expenses
Policy will be reviewed and updated during 2016/17 {o ensure it is fit for purpose and
includes clear guidance on ali categories of expenses and consequences for staff
who breach the policy. The policy will be reissued via Weekly Orders fo all staff and
officers to ensure awareness and compliance.

Joint Code of Corporate Governance

The Joint Code of Corporate Governance (the Code) has been déveloped by the
PCC and the Chief Constable using the six principles of Good Corporate Governance
as the framework for setting out local arrangements to deliver the ‘Delivering Good

Governance in Local Government framework.

The Foree’s Internal auditors reviewed the Code in 2015 and found that it is fully
embedded within the governanve framework and supports the focus and direction of
hoth corporations sole. However, It wag identified that the PCC's ‘Governance and
Decision Making Framework', which was last reviewed in Novembsr 2012, is not up
to date and that it conflicts with the Working Together document. This may lead fo
decisions not being made in line with current guidance and expectations and not

subject to the correct approval and accountability process.

It was recommended that the NOPCG should underteke a review of the Governance
and Dacision Making Framewaork to ensure it remains up to date and fit for purpose in
terms of the way decision are required to be made. This applies particularly to those
with non-financial impact, or of significant public interest, which are not cutrently
covared in the Working Together Document. This action will be progressed under the
Governance Workstream of the Strategic Alliance.

Financial Regulations
The Force's Financial Regulations are designed to establish overarching financial

responsibilities, to confor duties, rights and powers upon the FPCC, the Chief
Constable and thelr statufory officers and to pravide clarlty about the financial
accountabilities of groups or individuals. They apply to every member and officer of
the service and anyone acting on their behalf.

Contract standing orders
Procurement at a local level Is carried out in line with the Confract Procadure Rules

and Standing Orders. The document updates the previous standing orders and
reflects how the East Midlands Strategic Commercial Unif (EMSCU)} manage
strategic procurement across partner forces. The Orders sef oul the Business Code
of Conduct for the NOPCC and the Force to advise on the minimum standards
expected of all staff to ensure falmess and consistency of approach in line with

sound commercidl practice.

During an audit of procurement activily in 2015/16 Mazars identified some areas in
the cantrol environment where thers is scope for improvement.
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¢ The Force should consistently ensure that contracts are in place for all
purchases over £25000 and these should be signed prior to commencerment
of the contract.
e A formal approval process should be established within the Force before new
suppliers are entered onto the Oracle system.
¢ Management should look to implement an exception reporting system in
conjunciion with the MFSS fo monifor payments which are outside of the
approved process.
These actions are heing robustly managed and reported to the FEB on a quarterly
basis.

2.2.4 The role of the Chief Financial QOfficer

The role of Chief Financial Officer (CFO) Is fulfiiied by the Assistant Chief Officer for
Finance and Resources for Notlinghamshire, Northamptonshire and |.eicestershire.

As a key member of the leadership team, the CFO helps to develop and implement
strategy and resource, and deliver the PCC’s strategic objectives sustainably and in
the public interest. They are actively involvad In and able fo bring influence to bear
on, all business decisions fo ensure immediate and longer ferm implications,
opportunities and risks are fully considered, and aligned with the financlal sirategy.
They lead and encourage the promaotion and delivery of good financial management
so thal public money is safeguarded at all times and used appropriately,
economically, efficiently and effectively.

2.2.5 Partnership working

The Foree Is commiited to working in parinership to deliver its priorities. By working
with other organisations and agencies the Force can provide the very hest service fo
its communities. It is essential that working in partnership with others Is underpinned
by a common vision that is understood and agreed by all pariies.

City partnerships

There are strong governance processes in place for the City parinerships. Each of
the partnerships under the One Noftingham umbrella, including the Crime Drugs
Parinership (CDP), have clear terms of reference including z clearly defined purpose,
arrangements for informatlon sharing, community engagement and governance and
finance.

The CDP Plan 2015-20 sets out the overall aims and delivery and performance
framework of the partnership to deliver the ‘safer’ agenda of the ‘Nottihgham Plan to
2020°, The Partnership Plan has been developed with regard to the priorities of the
Police and Crime Commissioner. It is informed by an annual assessment of threat,
risk, harm, volume and response, which Identified priorities for the City.

There is a robust governance framewaork in place to oversee the delivery of the Plan,
This is directed by the Partnership Board, which provides strategic governance of the
partnership. There is also a Citywide Priority Tasking Group, which provides
leadership in operational matters and Themed Strategle Groups and Task and Finish
Groups, which coordinate action at an operational level. Neighbourhood Action
Teams coordinate action with a strang focus on high impact neighbourhoods.

The Partnerships Support Team have a clear remit to build and manage strategic
and tagtloal plans, monitor performance, identify risks and provide coordination
between agenties.

County partnerships
There is robust governance in place to manage County partnership working. The
sirategic partnerships to which the Division belongs are underpinned by a common

Appendix 1: Nottinghamshire Police, Annual Governance Statement 2016/16 6



vision and ob;ectives, which are outlined in terms of reference for the Safer
Notlinghamshire Board (SNB).

The SNB is responsible for selting strategic direction for community safety and
substance misuse. The Board ensures the effective delivery of the Noltinghamshire
Community Safely Strategy, supports the statutory local Community Safety
Partnerships (CSPs) to deliver their community safety strategles and ensures
effective performance management arrangements are in place.

The four statutory CSPs are responsible for the delivery of local community safety
strategies and action plans. The SNB Delivery Groups support the SNB and CSPs to
implement the community safety strategles.

Each of the three CSPs in the County produce performance information on a monthly
basis. This inciudes reporting on current performance sgainst targets, comparison
against most similar force peers and performance of Partnership Plus areas. The
SNB Performance Group brings together the CSP Chairs to discuss performance

risks and highlights.

Performance Is managed fhrough a process of Strategic Assessment which
highlights the business areas that need addressing. Problem profiles support a
greater understanding of established and emerging crime or incldent series, priority
focations and other identified high risk Issuss in an area. Actlon plans are developed
from this process to help deliver measurable outcomes for local communities.

2.2.6 Collaborative working

Collaborative opportunities are Increasingly being explored and arrangements put in
place within the East Midlands region n order to maintain and improve service
delivery whilst continuing to deliver significant cost savings.

The Collaboration Programme has established a governance structure to support the
development of coiflaboration. This includes the East Midlands Police and Crime
Commissioners Board (EMPCCB}, which meets every two months and Is attended by
the regional PCCs, thelr Chief Execufives and Finance Officers and the Chief
Constabies. The Board is consfituted as a business meeting to coardinate strategic
oversight and performance management of strategic assets, Members recesive
updates on collaborative projects, performance, threat and risk assessment and
collaboration budgets. This is supported by the PCC and CEQ Business Mesting,
atterided by the CEOs and PCGCs and the Collaboration Efficiency Board.

in Septsmber 2015 the EMPCCB agreed to nominate a lead Police and Crime
Commissioner for each area of regional collaboration to provide further scrutiny and
agsurarice across that specific area. It was proposed that each head of each service
would provide access {o all appropriate sirategic, tactical and psrformance
information Including finance reports and budgsts to provide the level of assurance
necessary {0 enable appropriate support and ¢hallenge through the PCC Board.

Buliding on the success of existing regional collaborations such as EMOpSS,
EMCJS, Legal Services and EMS0U, a Strategic Alliance is now being pursued
between Leicestershire, Northamptonshire and Nottihghamshire to explore the
potential of further collaboration, to share resources and better protect the public.

Clear roles, responsibliities and meeting structures have been vstablished to ensure
robust governance arrangements as the Strategic Alliance is developed. The three
DCCs and PCC Chief Execufives have been given lead responsibility for developing
a detailed design for each of the proposed portfolios within the Strategic Alliance.
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A Design Authority mesting is held every two weeks, chaired by the Lelcestershire
DCC, this meeting brings together the three DCCs, three Chief Executives and the
Programme Director. The Strategic Alliance Board meeting is held monthly, and
allows the three Chief Constables and three Police and Crime Commissloners to
hear the latest programme developments and make key decisions, based on
recommendations from the Design Authority.

Each of the established collaborations has a Collaboration Agreement in place In line
with Section 22a of the Police Act 1986 which ouflines arrangements between two or
more forces when working in collaboration. This includes the aims of the
collaboration, the governance and accountabilly framework, roles and
responsibilities, financial contributions, audit and inspection and information
management arangements. The Agreements are formally signed off by the PCCs
and Chief Constables for the forces concerned and are continually reviewed an
amended by the East Midlands Police Legal Services (EMPLS) to ensure they are fit
for purpose.

2.3 Principle 3: Promoting values for the Force and demonstrating the
values of good governance through upholding high standards of
conduct and behaviour

2.3.1  Our Values and the Code of Ethics

The PROUD Value campaign, which was launched in 2012, included a full
communications plan, personal briefings to teams by managers and incorporation of
PROUD values in promotion processes.

Whan the Code of Ethics was introduced in July 2014, the Force explicitly linked it to
the PRQUD values. An email was sent 1o all officers and staff from the DCC
informing them of the Code of Ethics, with finks to the video and information from the

College of Palicing.

A clear structure of responsibllity was established for embedding the Code by
appointing strategic, operational and tactical leads.

The plan for the initial phase of embedding the Code was informed by national best
practice from the College of Policing, as well as links with regional forces. It included
briefings to senior managers and the NOPCC, communications on the intranet page
and Identification of business area champions across the organisation. The approach
focused upon making staff aware of the Code of Ethics and how fo use it, #was nota
process based approach of a ‘standing item’ on policy documents and operatiohal
orders.

In 2015, the Force moved to the next phase of embedding the Code. This included a
review of hest practice from other forces. The next stage of communications,
Involving ethical dilemmas on the force intranet was started in March 2015, This
included a weekly dilemma to encourage staff to consider and apply the Code of
Ethics to.

The force Professional Standards and Integrity Board was amended fo a
‘Professional  Standards, Integrity and Ethics Board. The first ethical issue
coensidered at this board was the offer of free bus travel to officers by local bus

companies,

The Code of Ethics sits at the centre of the National Decision Model, o0 is explicitly
referenced and considersed in any decision making situation. i is emphasised during
training such as Officer Safety Training, where degision making about use of force is
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covered. It is clearly set out in the policy bookiets used by officers in command
situations, It is also applied to personnel processes, policies and explicitly included in
areas of work such as dealing with grievances.

2.3.2 Monitoring standards

Conduct and behaviour

Standards of conduct and personal behaviour required of all officers and staff are
embedded In the Police Condust Regulations, 2012, and the Police Staff Misconduct

Poilcy and Procedure.

Standards are governed by the Professional Standards, Integrity and Ethics Board,
which is chalred by the Deputy Chief Constable (RCC). The meeting’s remit is to
overses integrily and monitor standards of behaviour and conduct within the Force,
ensuring that they are in line with the Force values and have a positive Impact on
Forcs reputafion and public confidence.

A report on IPCC investigations is presented at the NOPCC's Audit and Scrutiny
Panel ic inform the PCC on cases the Force has referred to the Independent Police
Complaints Commission (IPCC). It aiso detfalls any outcomes and recommendations
the IPCC has referred back to the Force during this period, and other [garning

identified.

The ‘early intervention process’, which was introduced in 2014/15, has proved
effective in enabling PSD fo intercede as soon as possible where Officers or
members of sfaff highlighted at being at particular risk of breaching conduct

standards.

Complaints
There are robust mechanisms in place with respect to the governance of complaints

in Force. Complaints are managed in accordance with statutory guidance provided
by the IPCC. To provide internal assurance, a Perfarmance and Insight Report,
monitoring the complaints process, is protuced on a monthly basis, This report
provides statistical data and analysis on public complaints and allegations recorded
by Dlvision and Department, diversity monitoring of complainants and Officers and
Staff recsiving complaints, mode of resolution, timeliness and outcomes. The report
is discussed in detail at the Professional Standards, Integrity and Ethios Board. All
learning is captured and fed into a service improvement plan. Full detailed reporis
are also produced on a quarterly basis, which are a retrospective of the previous 12

months.

A monthly progress report is provided for Divisional and Departmental Heads
detalling officers who are currently under suspension notices and restricted duties,
outstanding local resolutions, employees subject to three or moye complaints and
stop and search complaint allegations.

The Force’s AGS for 2014/15 highlighted a recommendation made by HMIC
following the Inspection of ‘Police infegrity and Corruption’, that the Force should
‘review its capacity and capabillify to carry out proportionate investigations into public
complaints to minimise delays®, Assurance has been provided that resources within
P8D are regularly reviewed and fixed terrn contraclts used where necessary to
manage workload; recent data from the Independent Police Complaints Commission
(IPCC) shows that the Foroe is now in line with national averages.

During 2015416 HMIC inspected the Force to ascertain ‘how legitimate the Force are
at keeping people safe and reducing crime’. The overall judgement was ‘good’ and it
wasg found that the Force dealt with compilaints and misconduct fairly and consistently

' HMIC! Patios integrity and Garruption, November 2014, hitodfwww.justiceinspeatorates,gov.ul/
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and Investigations were free from blas. Furthermore the report stated that ‘there were
procedures- in place which ensured consistent decision-making complaint
investigations across officers and staff’. .

Confidential reporting

There are clear processes in place around confidential repomng The Professional
Standards Reporting Procedure sets out the ways in which individuals within the
Force can report breaches of PSD in a supportlve and confidenttal environment. The
Procedure was reviewed and refreshed in 2014 to reflect the introduction of Integrity
Messenger, the Force’s online confidential reporting tool.

Local resolution

Where appropriate, for less serious conduat issues, a process of local resolution may
be used to address a complainanis concerns quickly and effectively, without the need
for format investigation. A ‘guide to locally resolving complaints against police or
police staff' is provided by PSD. The IPCC target time for locally resolving complaints
is 28 days from the dafe it was first recorded. The Force’s performance is measured
agalnst this target and against other forces.

Conflicts of interest

Force procedure regarding Buslness Interests and Additional Employment for Police
Officers and Police Staff was revised during 2015/16 following HMIC's report ‘Police
Integrity and Corruption’. It was recommended that the Force should ensure that any
secondary employment or business interest applications which have been declined
or withdrawn are followed up on to ensure compliance, The Procedure has since
been updated to ensure all refused Interests are subject to review by line managers.

A redacted version of the Register of Approved Business Interests is published on
the Force website annually; any changes are reported on a monthly basis to the
Professional Standards, Integrity and Ethics Board.

The Notifiable Assoclations for Police Personnel Procedure was also reviewed during
2015/16. It identifies the procedures that should be followed should police persornel
consider themsélves the subject of, or suspact another member of staff o have, a

notifiable association.

Integrity Health Check

A new process was introduced in 2014715 whereby staif and officers receive an
annual Integrity Heaith Check alongside their Personal Development Review (PDR).
It has been identified, however, that as PDRs have not been carrled out consistently
during 2015/16 Integrity Health Checks have also not been completed for all officers
and staff. A new electronic PDR process has now been introduced which
incorporates the Integrity Health Check, It is recommended that the complation of
PDRs is reported to Divisional and Departmanial Heads to ensure compliance with
the Integrity Health Check process.

2.3.3 Information assurance

Information management

Information management is govered through the Force Information Assurance
Board (FIAB), chaired by the DCC as the Senior Information Risk Officer (SIRO). The
role of the Board is to manage the effectiveness of information management
arrangements te ensure that information held, processed and accessed by members
of the Force and stakeholders is managed in line with legislative requirements.

During 2014/15 HMIC conducted ‘Bullding the Picture’, an inspection of police
information management. As part of a local response to the ‘Bullding the Picture’
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recommendations, a new information Management Strategy (IMS) was davelopad
and published. The purpose of the IMS is to set out a roadmap for further developing
informatlon management capabilily and effectively embedding an Iinformation
assurance culture across the Force in line with guidance and standards issued as

part of Authorised Professional Practice,

Information management fraining Is managed and commissioned regionally via the
Regional Information Assurance Group (RIAG). Due fto the prioritisation of Niche
implemenitation during this fime it was declded that the new information management
traihing package will be scheduled for completion fater in 2018.

Information Asset Owners (JAOs)
In 2014, the Force undertook an Information Asset Register Project. This project

constituted of three stages, the first belng engagement with identified IAOs in order to
identify their information assets, thelr sensitivity/importance and through life
management. Stage 2 constituled engagement with nominated Information Asset
Pelegates (IADs), who have day-to-day administrative responsibilities of each asset,
in order to énsure correct protection and use of each asset.

The project has now entered Stage 3 ‘Continuous Improvement, The
sensitivity/importance of the identified information assets has been catalogued,
aliowing for closer scrutiny of each. This allows for the continual identification of

Information Assurance imprevements.

During the governance review it was Identified that further trainlng with IAQs is
required during 2016/17 to ensure they fully understand thelr roles and
rasponsibilities, including ownership of information risk and attendance at FIAB.

Data protection and ‘Freedom of Information”

Nottinghamshire Police as a public authority have a legal responsibility to respond to
Freedom of Information Act (FOIA) and Data Protection Subject Access Requests
(DP SARs) within legislative deadiines. An annual report is presented to the Audit
and Scrutiny Panel fo provide the Panel with data on legislative compliance with the
FOIA and DP SARs. This data Is algo presented at the FIAB quarterly.

The Force has a number of Information Sharing Agreemenis (ISAs) in place with
- pariners and other agencies. ISAs identify the statutory or common law basis for
sharing personal information and the extent and nature of the personal information to
be shared. They also set out common standards for the processing and handling of
such information, including quality, retention and security considerations.

All ISAs are formaily approved by the SIRO who holds the National Police Chief's
Council {NPCC) Portfolio for Information Sharing. In order fo ensure all ISAs are fit
for purpose they were reviewsd during 2015/16.

Records Manhagement requirements are currently identified as an area for review
under the Standards and Change programme for the Strateglc Alliance, A Strategic
Initiative Plan for Records Management has also been established under the
umbrella of the information Management Strategy. Each action Is allocated
ownership and the progress agalnst actions is reported on quarterly at the FIAB.

Information security and assurance
The Information Security Team ensures that the Force continues to meet the

required security standards fo allow it to connect to the Public Servicas Network for
Policing (PSNP) in line with Codes of Connectlon. The feam engages with the
National Accraditors and maintains a current PSN certificate of accreditation.
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The team llaises with the National Policing Informafion Risk Management Team
(NPIRMT), based at the Home Office, on national inifiatives and projects. They also
attend the local Regional Information Assurance Board (RIAG), chaired by DCC Fish,
for regional initiafives and projects and the Pollce Information Assurance Forum
(PIAF), b:annua!ly

~ Information risk o

An information Risk Management Strategy was developed and published in 2015/186.
The Stralegy describes how the Force Risk Management Policy will be applied
across all business areas, so that the management of risk becomes an integral part
of the management of information asseis. An Information Risk Register has been
developed and risks are reported quarterly to FIAB.

It is acknowledged that the Information Risk Management process requires further
development and this has been identified in an earlier action with the development of
Corporate Risk Management.

2.4 Principle 4: Taking informed and transparent decisions which are
subject to effective scrutiny and managing risk

2.4.1 Decision making

Corporate Development and Finance are jointly responsible for implementing
mechanisms to ensure all appropriate considerations are made when making a key
decision, for example when writing business cases, scopes, project inifiation
documenis, policies, procedures and strategy.

Decision making I¢ recorded as part of minutes, aclion ptans and decision logs. Key
decisions from the FEB are nc longer published on the Force's infranet, it is
recommended that this requirement is reviewed and addressed in 2016/17.
Additionally it is a requirement of the ICO Publication Scheme that the Force publish
how key decisions are made on the external website. This should take the form of
minutes of key Force meetings, such as the FEB. This is not currently done and has
also been identified as an area for improvement for 2016/17,

An internal review of the current Force mesting structure was commissioned
foliowing a Chief Officer Team rastructure in 2015. The objective of the review is {o
streamline the current meeting structure to facilitate an efficient and effective decision
making framework. Outcomes will also include up to date, concise terms of reference
for each meeting, standardised templates for agendas and action and decision
recording and clear meeting guidelines. This review is on-going.

Business planning

The Force has made significant developments in the Introduction and governance of
new aclivity during 2016/16. The ‘Activity Request' process has been developed to
implement further control over the introduction of new activity, cutside of business as
usual. The objective of this process is to ensure prioritisation of available resource in
supporting departments, including Finance, HR, Assets and IS, and full oversight of
improvement activity taking place in Force. This process has omitted duplication of
activity and appropriate allocation of resource for prioritised activity.

There has aiso been improved governance and oversight of efficiency savings with a
more robust process for identification and subsequent monitoring of realisation.
Senior Responsible Officers (SROs) are responsible for producing business case for
the efficiency targets and how these will be achieved; if will then be validated by both
Finance and HR. This process ensures that all costs are accounted for and staff
savings are acourately identified and not double counted across departments.
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Delivery of the savings programme and the achievement of efficiency targets are
monitored and reported to the Transformation Board. To ensure comprehensive
management overview of the DIF Programme and assoclated efficiency savings, a
dashboard has been developed which will be presented at the Board on a monthly
basis. This includes an update on workstreams, key risks and issues and individual
updates from Finance, HR and Procurement. This tool will enable proportionate
monitoring and achievement of savings for the forthcoming vear.

2.4.2 Joint Audit and Scrutiny Panel

in accordance with the Financial Management Gode of Praclice for the police
servics, issued by the Home Office, the PCC and the Chief Constable established a
Joint Audit and Scrutiny Panel (the Panel) in 2013. The role of the Panel is to advise
the PCC and Chief Constable on the adequacy of the corporate governance and risk
management arrangements in place and the assoclated control environment,
advising according to good governance principles and proper practices.

The Panel also assist the PCC and the Chief Constable in fulfiling their responsibility
for ensuring value for money and they oversee an annual pragramme of scrutiny of
key areas of policing activity on behalf of the PCC.,

The Panel meets four times a year and consists of five independent members, The
terms of reference for the Panel, meeting agendas, minutes and associated reports
are published on the NOPCC's wehsite in the interests of transparency and

accountability.

Tha role of the Head of Internal Audit

in compliance with CIPFA guidance, the NOPCC and the Force have appointed a
Head of Internal Audit. This role is contracted cut fo Mazars, who are responsible for
the organisation’s internal audit service, on behalf of the CFO, including drawing up
the infernal audit strategy and annual plan and giving the internal annual sudit

opiniart.

2.4.3 Risk management

The joint Risk Management Policy of the Force and the Office of the PCC has been
in place since mid-2015. A Risk Management Process Guide has been produced
alongside this to support managers in understanding how to apply the policy to the
decision making process. Since the departure of the registered Risk Practitioner in
July 20185, professional support and advice on corporate risk management has been
provided to the Force and the NOPCC by the Planning and Poficy Team within the
Corporate Development departmient.

Whilst the current process satisfles the Forca's sk management responsibilities it is
not as effective or proactive as the agreed procedure was. It has been agreed with
the DCC that the formal risk reviews process will be reintroduced and that that the
process for identifying potential new risks would be further developed.

An Information Risk Management Strategy has been approved by the FIAB and is
now being implemented by 1AOs. Risk management strategies for other business
portfolios and programmes are still in development. Risk management maturity within
the Force remains relatively low, but is expected to improve as processes becomes

embedded and experiense in its use Increases.

The Planning and Policy Team provides a quarterly report on strategic risk
management to the FEB and the Audit and Scruliny Panel. This includes a summary
of current strategle risks and an overview of risk management activity during the

reporting period.
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2.4.4 Audit and inspection

Internal audit

The Force's risk based Internal Audit Plan (the Plan) for 2015/16 was agreed and
presented to the Joint Audit and Scrutiny Panel {the Panel} in June 2015. The Plan
was informed by the assurance mapping process which gives a dashboard view of
assurance levels against functional areas and Force risks. Where an area is deemed
to have limited assurance it will be recommended for inclusion In the Plan.

External audit

in respsct of external audit, progress reports are provided to the Panel by KPMG to
provide a summary of the work they plan fo undertake for the audit year, together
with & high fevel assessment of the risks that have been considered as part of the
initial ptanning process.

KPMG conduct an ‘interim audit visit', which takes place in April, and a *final accounts
visit', which takes place in July. Communication is on-going with the Force Finance
team throughout the year and feedback is provided to the Panel on any potential risk
areas atising during the year.

QOutcomes from audit and inspection

An Audit and Inspection Report is presented fo the FEB and the Panel on a quarierly
basis to enable the Panel to fulfil its scrutiny obligations to oversee and considar
Force arrangements to deliver against audit and inspection recommendations.

2.4.5 Managing legislative change

EMCHRS L&D provide a monthly horizon scanning report for the East Midlands
Region. ‘Skyline’ draws on a number of sources including West Yorkshire’s ‘On the
Horizon', the IPCC ‘Learning the Lessons Bulletin' and the ‘Coliege of Policing
Digest’.

Any changes to finance legislation is monitored through professional neiwork
subscriptions, such as CIPFA. Potential changes are discussed by the Finance team
and action taken as appropriate.

Ptanning and Policy have identified a requirement for improvement in the proactive
identification of risk and opportunity arising from changes to legislation and national
crime and justice policy. 1 is recommended a process is implemented to ensure
robust oversight of horizon scanning ouicomes and subsequent identification and
assessment of risk and opporiunity In consultation with the relevant lead officer.

25 Principle 5: Developing the capacity and capability of the Force o
be effective

2.5.1 Delivering the Future {DtF)

The Capacity and Capability workstreams which were launched in 2015, they are key
to the Force meeting its objeciives under ‘Principle 5' ‘developing the capacity and
capabllity of the Farce to be effective’. The Capacity workstream will look to ensure
that the Force understands the workforce as it is now and how it will be until 2020
and how to match resource to demand. It will expiore our current systems and
processes, allowing the Force to identify how to make then lean, yet effective,
releasing capacity for the Force,

The workstream aims to review the Force’s capacity, with a view 1o ensuring It can
meet current and future demand, with the resources It has at its disposal. The Force
needs to consistently review how it works and why {Check, Plan, Do), and by
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reviewing the processes and systems in place, the work stream will aim to provide
recommendations to improvefincrease Force capacily, thereby ensuring the Force
continues fo deliver an efficient and effective service to the public and the

communities it serves,

The workstream has initisted & formal review process, based on an annual
continuous review cycle, with a right first time approach to dealing with and managing
demand, reducing duplication, time delays and handovers, completing tasks in an
effective and efficient way, reassessling proportionality, parflcularly concerning the
investigation of crime and reduction in the victim joumnsy.

The main aims of the Capability workstream are to understand what officers and staff
can do, what skills they have and what skills will be required in the future, The Force
must ensure that officers and staff have the training, equipment and tschnology to
meet the demand faced in protecting its communities. To achieve this, the Force has
racently agreed five recommendations:

= Explicitly use the Strategic Threat and Risk Assessment as a specific
category within all training request templates,

¢ Where there s an agreed minimum level of trained officers for statutory
requirements o.g. Public Order and Civil Emergencies; the force monitors
these levels and reports by exception to the Training Priorities Panel (TPP};

o Where the skilis fall outside of the minimum lavels prescribed by the National
Policing Requirement the force agrees what lovels the force requires and
ensures these are both maintained and monitored via the TPP;

s The external training request template be amendad to show current numbers
of officers who are trained and currently hoid that skill;

+ To allocate an operational client lead for each area of training.

25.2 Induction

On commencement of ‘employment all new police officers complete the Police
Constable Student Officer Learning and Assessment Portfolio (PC-80LAP) as part of
thelr Initial Police Leamning and Development Programme (IPLDP}. An equivalent
SOLAP is also completed by PCS0s and Special Constables, The Professionalising
Investigations Programme {PiP} provides accredited training for the development of
investigative skills.

Following their initial fraining on the IPLDP programme all student officers complete
the Police Constable Student Officer Learning and Assessment Portfolio (PC-
SOLAP}. A role-focused assessment portfolio is also completed in a similar way by
PCSC's and Special Constables. The Professionalising Investigations Programme
Level 1 (PIP) forms a part of the PC~-SOLAP, and is an accredited assessment of
initial investigative skills for priority and volume crime.

An ‘Induction Checidist’ was developsd by HR which all line managers are required
to complete within three months of new members of staff commencing their role,
however, this was never fully implemented. It is recommended that this action Is
refreshed to ensure a robust and consistent induction process for new starters.

2.5.3 Training

Learning and development is delivered collaboratively by EMCHRS L&D. Each force
within the collaboration holds quarterly Training Priotity Panels which set the learning
and development priorifies. Training priorities are based on consideration of risk and
forthGoming legislative changes; they are informed by both emerging national issuss
and local priorifies.
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Completion of training is formally monltored with regular reports belng produced and
-completion / non completion records sent to BCU and department leads. Completion
is discussed at every TPP mesting as part of the KPI reports.

The Natlonal Centre for Applied Learing Technologies (NCALT) Managed Learning
Environment (MLE) Is usad to provide a range of s-learning courses to officers and
staff, who are required to complete mandatory packages on tapics such as Health
and Safety and Information Assurance.

A link to the force e-learning calendar is provided on the EMCHRS L&D intranet page
to give advanced nofification of the release of NCALT packages. E-learning is also
promoted via Weskly Orders and the intranet to encourage completion. Repotts are
received from EMCHRS on staff and officer who have completed NCALT exercises.
This is also reported to the Training Priorities Panel.

Individual training needs should be assessed as part of the PDR process however
there Is limited assurance that PDRs have taken place consistently across the Force
during 2015/16. This finding is supported by HMIC's PEEL Legitimacy Inspection. in
response to this, a new PDR process went live in April 2016 which will allow officers
and staff to store evidence and update objectives online throughout the year.
Competency gaps can also be recorded and training and development needs
identified as a result. Reports will be generated for divisional and departmental haads
fo assess the level of compliance within their respective areas.

2.5.4 Career pathways

Career pathways have been Infroduced for investigating officers during 2015/16.
There is also a Senlor Detective Panel which seeks to identify requirements and
develop officers in specific ateas. 2015/15 s also the second year of the Annual
Detectives Conference which compromises of four days training for all Force
detectives.

255 Succession planning J

A Succession Planning Framework was agreed at the FEB in June 2015, The
existing process for senior defective succession planning was extended and
enhanced to include all senior police officer posts within the Force at Chief Inspector
and above. Due to limited resources, the agreed Framework has not yet been
implemented. Succession planning does take place in Force although not in a
consistent and structured manner, It is recommended this is reviewed as part of the
Strategic Alliance.

2.6 Principle 6: Engaging with local people and other stakeholders to
ensure robust public accountabiiity

2.6.1 Community engagement and consultation

Neighhourhood policing engagement

There are a number of engagement mechanisms in place for services delivered in
the communily. Formal mechanisms include Victim Satisfaction Surveys,
Neighbourhood Watch Meetings, Locality Boards, Key Individual Networks and
Independent Advisary Groups.

The Force has developed a robust structure of strategic and local Independent
Advisory Groups (JAGs) which represent different community groups across the City
and County Divisions. They provide an invaluable service fo the Force in three core
arens; oritical ingidents, building trust and confldence and advising on strategies,
policles and procedures,

Appendix 1: Nottinghamshire Police, Annual Governance Statement 2015/16 16



The Neighbourhood Alert Electronic Communication System is designed to help
members of the public communicate with their local Neighbourhood Palicing Team
and their local Neighbourhood Watch Coordinator. The system can be used to report
information about suspicious behaviour and antlsocial behaviour and to allow users
o be sent information about crime trends in their area and community safety and
crime reduction advice. The aim s to provide up-to-date information direct fo
regisiered members to support two-way communication between members of the
public, Nottinghamshire Police and Neighbourhood Watch.

There are also & number of partnership mechanisms in place to consult and engage
with communities in the City. The City Council Community Cohesion Team work to
reduce inequalities, diserimination and levels of deprivation and increase community
engagement, promote interaction and Increase safety and respect of individuals and

communitios.

The Respeci for Nottingham Survey is commissioned by the CDP. The Survey
explores the views of local residents about their local area in relation to ASB, crime
and community safety and the strategic partnership between the Police and Gouncil.

HMIC's PEEL Legitimacy inspection identified that officers and staff have a good
understanding of the people they serve, however this understanding is not formally
racorded, which means It cannot be shared across teams. [t was recommended that
‘the Force should ensure that its local teams have sufficlent information available to
thern to Improve their understanding of local communities?. This action is being
progressed by the City and County divisions to ensure adequate assurance can be
provided in this area.

Digital media
At a universal level engagement takes place through social media platforms,

including Facebook, Twitter and YouTube. The Force website also provides a forum
for local updates from each Nelghbourhood Policing Team (NPT) area along with
prioritles, contact details and details of engagement events, The Neighbourhood
Priority Survey was introduced as part of a commitment to creating safer
neighbourhoods; it allows individuals in the community to influsnce how their area is
policed by completing a short survey which Is available on the Force website.

Thematic online events are held regularly to enable the public to interact with the
Chiaf Officer Team, with other members of the Force and the NOPCC on refevant

matters.

Victim Satisfactlon Surveys

The Market Research Team currently undertakes a farge survey project with victims
of crime, in addition to other ad hoc pieces of consultation, such as Staff Surveys,
Professional Standards Directorate External Complainant Survey and engagement

support.

Market Research currently manage the sampling, feedback and reporiing of
approximately 5,500 telephone surveys with members of the public, per year, for
victim satisfaction purposes. Victim Satisfaction Surveys are sirustured around a
nummber of core questions, exploring satisfaction around contacting the police, the
actions taken by the police, bsing kept informed, how the victim was treated. The
resulis are reported within monthly the Performance & Insight Report, Confidence
and Satisfaction dashboard, Satisfaction by Team repori and also at Organisation

Performance Review meetings.

# HMIC: PEEL Leglitmacy, February 2016, p.29, bito:fwwowy justicelnspectorates.qov.ukl
Appendix 1: Nottinghamshire Police, Annual Governance Statement 2015/16 17




2.6.2 Workforce engagement and consultation

The Force consulis with the frade unions when proposing changes in pay and
conditions which are not set nationally. Consultation with Police Staff Associations
takes place at the Joint Negotiating and Staff Consultative Committee, chaired by the
Chief Constable.

A Memorandum of Understanding between the Forge and the Diversity Staff Support
Associations (DSSAs) documents agreed arrangements between the Force and
DSSAs in terms of funding, use of ICT and facilities and the implementation of a
DSSA Support Manager who will receive regular updates on DSSA agendas,

The People Survey, which was developed by Durham University, taok place in June
2015. Outcomes were explored by Senior Managers through further interviewing of
officers and staff. The resulting data was assessed qualrtatweiy by the Research
function and discussed at a Senior Leadership Conference in order to identify and
prioritise actlons. Implementation of the actions is being monitored via the People
Board, which provides a forum for attendees from the across the organisation to
discuss ideas and suggestions to improve the working environment.

The Foroce intranet provides an informal forum for internal feedback including online
chats and discussion forums which enable staff to voics Issues that matter to them
with members of the Chief Officer Team or relevant department such as the MFSS
discussion forum.

3.0 Review of effectiveness

Nottinghamshire Police has responsibility for conducting, at least annually, a review
of the effectiveness of its governance framework. The review of effectiveness is
informed by the work of the Chief Officer Team, the Heads of Divisions and
Departments and other senior managers within the Force who have responsibility for
the development and maintenance of the systems of infernal control. It Is also
informed by the reports of the Foree’s internal auditors and external inspectorates,

such as HMIC.

During the review, each Chief Officer Team member and Divisional and
Departmental Head have provided the Chief Constable with a comprehensive, signed
Staternent of Assurance which outlines their compliance with the Force’s governance
framewaork during 2015/16. An overall Force response has been summarised in this

Statement.

Where weaknesses In internal conirols have been identified, improvement actions
have been established, which will be addressed during the forthcoming financial
year. Ouicomes will be monitored by the FEB and the Jolnt Audil and Scrutiny
Panel, on a quarterly basis.

4.0 Improvement actions

The review process to support the production of the Annual Governance Statement
in 2016/16 identified a number of improvement actions, which are summarised in
Appendix A of this report. These have been agreed with the respective Divisional and
Departmental Heads o address weaknesses identified in the Force's systems of
internal control. Thase issues are significant in that they cover a large proportion of
the organisation’s activities and/ or are key risk conirols and therefore require a
corporate solution.
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Please see Appendix B to this Statement for an update on the improvement actions
identified in the Force’s 2014/15 Statement,
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Chief Constable and Chief Finance Officer Declaration

We propose over the coming vear to fake steps to address the improvement actions
identified in Appendix A to further enhance our governance arrangements. We are
salisfied that these steps will address the need for improvements that were identified
in our review of effectiveness and will monitor their implementation as pari of our next

annual review. ~~ -
Signed [ C_T/—7 o o
Date __J 77Z'/1M /é Date V\‘ S ’ | L

Ch_ris Eyre Paul Dawkins
Chief Constable ACU Finance and Resources
' Chief Financlal Officer
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- Appendix A: Identified improvement actions from 2015/16

The following improvement actions were identifled for 2015/16, these are
summarised aceording to the relevant governance principle. '

Principle 2: Leaders, officers and partners working together to achieve a
common purpose with clearly defined functions and roles

Principle 3: Promoting values for the Force and demonstrating the
values of good governance through upholding high standards of
conduct and behaviour
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Principle 4: Taking informed and transparent decisions which are
subject to effective scrutiny and managing risk

TdentfedTmer

Principle 5. Developing the capacity and capability of the Force to be
effective

Principle 8: Engaging with local people and other stakeholders to
ensure robust public accountability
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Appendix B: Update of improvement aétions from 2014/15

The following ls a summary of recommendations for improvement identified in the
2014/15 AGS alongside the Force's response.
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