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TITLE: Criminal Justice Substance Misuse Review 2018

EXECUTIVE SUMMARY:

The PCC co-commissions specialist substance misuse support for adults who are in the criminal
justice system: the Clean Slate service in the city and the Change Grow Live service in the county.
Clean Slate is due to be recommissioned during 2018 whilst the Change Grow Live service has
been extended until March 2020. In addition to these services, the PCC has, through the county’s
community safety partnerships, funded a number of “assertive outreach” services which are
delivered by Framework and CGL. These services reach out to individuals with complex needs
that often include street homelessness, mental ill health, substance misuse and social care.

Since the Change Grow Live and Clean Slate services were commissioned, the criminal justice
landscape has changed. The PCC now wishes to commission an independent review to identify
how best to provide specialist criminal justice substance misuse support in Nottingham and
Nottinghamshire from April 2019 onwards.

The PCC is requested to approve:

¢ issuing a request for proposals of up to £25k to deliver an independent review of criminal
justice substance misuse support in Nottingham and Nottinghamshire, to be funded by
Community Safety Grant;

¢ inviting a list of specialist consultancies, as well the local universities, to submit a proposal.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)

The aim of the review is to reduce future substance misuse related harm in Nottingham and
Nottinghamshire by identifying the best possible criminal justice substance misuse delivery model
from April 2019. Objectives including identifying and evaluating best practice, evaluating the
effectiveness of the different models in the city and county with specific reference to criminal justice
outcomes, analysing likely future demand and working with service users and stakeholders to
develop costed options for future delivery.

The PCC’s Standing Orders allow for procurement of goods and services under £25,000 to be
managed by acquiring three quotations. For the review, quotations/proposals will be sought from a
minimum of 5 organisations. This approach is suggested as the best way to meet standing orders
and make the most efficient use of limited OPCC resources in managing the review. In addition,
the review must be complete by early October in order to feed into city and county commissioning
timetables.
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FINANCIAL INFORMATION (please include if is it capital or revenue or both. What the split is and the totals
being requested. s this a virement/ something already budgeted for or something that requires additional funding. Are
there any savings that can be offered up/or achieved)

A sum of one off revenue funding is included in the 2018-9 budget for this work. Bids will be
evaluated for experience, method statements and price, with 40% of the score being awarded for
price.

Signature: Date: I‘_l'mdutﬁ o

Chief Finance Officer

Is any of the supporting information classified as non public or | Yes No |V
confidential information**?
If yes, please state under which category number from the guidance**

DECISION:
To approve:

e issuing a request for proposals of up to £25k to deliver an independent review of criminal
justice substance misuse support in Nottingham and Nottinghamshire, to be funded by
Community Safety Grant;

e inviting a list of specialist consultancies, as well the local universities, to submit a proposal.

OFFICER APPROVAL
| have been consulted about the proposal and confirm that the appropriate advice has been taken
into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Police and Crime Commissioner.

Signature: L(f/\/\/%’ov“ Al Date: |} n TA‘A ZD[&

Chief Executive

DECLARATION:

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the
decision in compliance with the Code of Conduct for the Nottinghamshire Office of the Police and
Crime Commissioner. Any interests are indicated below:

The above request has my approval.

Signature: m Date: (?7 [?
Nottinghamshire Police and Crime Commissioner ‘

** See guidance on non public information !






