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TITLE: Extension of the contract for ECINS 12 months.

EXECUTIVE SUMMARY:

The ECINS system has been funded by the OPCC for four years (2018/19 will be year five). During
this period the system has become the Nottinghamshire wide system for multi-agency case
management and data sharing.

There are no other open market solutions available off the peg and no bespoke system could be
procured within a comparable price range.

There are approximately 1000 users across Nottinghamshire from 27 agencies using the system to
support a range of business areas including (but not limited to) IOM, MARAC, VPP and Tasking.
The system contains in excess of 1700 profiles connected to approximately 1650 cases.

An extension of the existing contact without going to tender is required to ensure business
continuity into year five of delivery with a view to using this period to examine and re-negotiate
around the existing contract.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)

A favourable external review of the ECINS programme released in December has spurred the programme on to focus
on a number of recommendations around the suggested strategic direction for 2018/19.

Last year was dedicated to establishing executive level and then subsequent organisational buy-in alongside the
development of fundamental project management structures such as operations meetings, year two marks a period of
focus on operational usage and harmonisation of policies and procedures alongside establishing effective governance
and assurance strategies and polices.

The forward plan for the project is for managed transition of existing business practises alongside of the retrospective
compliance and auditing of pre-existing business practises and long term user organisations or business areas.

It has been remarked by a local partner that it is now an ‘oddity’ if an agency is not on or at least aware of ECINS in
partnership meetings which is a significant step forward in terms of the embedding and normalisation of the system.

ECINS is either in use for or transitional work is going on to transfer work to ECINS for:-
e ASB, encompassing all behaviours described in the Anti-social Behaviour, crime & policing act 2014:-
o conduct that has caused, or is likely to cause, harassment, alarm or distress to any person,
o conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation
of residential premises, or
o conduct capable of causing housing-related nuisance or annoyance to any person
¢ Vulnerable persons - In the wider context of a number of business areas encompassing but not limited to rough
sleeping, begging, modern slavery, missing persons, complex persons and victims or potential victims of crime.
e Management of offenders and offending behaviour — in particular IOM also encompassing the management of
offenders in, out and through the prison system in the context of cohesive management with partners to reduce
the risk of reoffending and to provide a raised level of care in terms of resettlement and effective provision
against identified need.
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e Crime & disorder reduction- In the context of joint working to community safety and associated agendas where
such working is integral to effective delivery with particular focus on the thematic areas outlined above.

FINANCIAL INFORMATION (please include if is it capital or revenue or both. What the split is and the totals
being requested. Is this a virement/ something already budgeted for or something that requires additional funding. Are
there any savings that can be offered up/or achieved)

£69,959.00

Signature: _ Date: 24 Mow-cth QO
Chief Finance Otificer

Is any of the supporting information classified as non public or| Yes No | X

confidential information**?

If yes, please state under which category number from the guidance™**

DECISION:

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken
into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Police and Crime Commissioner.

Signature: lée'\/\/ A{//\ \4,\-3 Date: _2 <X ‘i \\%

Chief Executive
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DECLARATION:
I confirm that | do not have any disclosable pecuniary interests in this decision and | take the
decision in compliance with the Code of Conduct for the Nottinghamshire Office of the Police and

Crime Commissioner. Any interests are indicated below:

The above request has my approval.

Signature: (}Vb\‘\é Date: 244((’7
Nottinghamshire Police’and Crime Commissioner

** See guidance on non public information









