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rTITLE: AWARD OF Wireless Transformation CONTRACT (TRI FORCE)

EXECUTIVE SUMMARY:

1. PURPOSE OF THE REPORT

The purpose of this report is to recommend approval for the award of contract for the supply of equipment
and licenses for a single core platform with sufficient capacity that the three Forces can be consolidated onto
creating a single cloud managed Wi-Fi solution for a period of 1 year to Datrix Limited for the total contract
value of £174,954.07.

2. SUPPORTING INFORMATION

This is a new tender that is based on the provision of delivery of equipment and Licenses to be completed by
31! March 2017 in order to build a cloud managed Wi-Fi solution for the Tri-Forces to expand the level of
coverage and accessibility to user, visitors, and third-party partners. As part of this growth the overarching
management of the cloud is brought together into a single management cloud for the whole Wi-Fi estate
through a single portal dashboard.

INFORMATION IN SUPPORT OF DECISION: (e.g. report or business case)

The three forces within the Tri-Force collaboration wish to develop a Wi-Fi solution that supports all three
forces and enables seamless movement between forces offering a consistent working experience to officers
and staff. This work stream will be developed in-line with the Agility and Remote Access Services work
streams to ensure a simple secure and user friendly service across all Tri-Force locations.

The vision for this project is to develop Wi-Fi access across all forces to cover the TFC estate. This should
be through a single cloud managed platform to streamline and simplify management across all forces.
Standardised wireless networks will be agreed on and how they are managed and maintained. This will help
with the consistent working experience that users experience when visiting each force.

Further information on the procurement process and its outcomes can be made available from EMSCU if
required.

FINANCIAL INFORMATION (please include if is it capital or revenue or both. What the split is and the totals
being requested. Is this a virement/something already budgeted for or something that requires additional funding. Are
there any savings that can be offered up/or achieved)

The estimated Contract envelope included in the Statement of Requirements was between £200,000 and
£300,000.
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Chief Finance Officer

Is any of the supporting information classified as non-public or| Yes | X No
confidential information**?
If yes, please state under which category number from the guidance**

3 - Information relating to the financial or business affairs of individuals or organisations (including the Police
Force and the Police and Crime Commissioner). This could include contemplated as well as past or current
activities.

DECISION:

Approval for the award of contract for Wifi services for a period of 1 year to Datrix Limited for the total
contract value of £174,954.07.

OFFICER APPROVAL

| have been consulted about the proposals above and confirm that the appropriate advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police and Crime Commissioner.

Signature: w/\ A Date: -} ey AV(S\/( o 2001 F

Chief Executive

DECLARATION:

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the
decision in compliance with the Code of Conduct for the Nottinghamshire Office of the Police and
Crime Commissioner. Any interests are indicated below:

Date: [&//{/ /7

The above request has my approval.

Signature:

Nottinghamshire Police and Crime Commissioner

** See guidance on non-public information






