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Foreword

This is my seventh annual report as
Nottinghamshire’s Police and Crime Commissioner
(PCC) and | am proud to update you on the work
we've been doing to reduce crime, protect the
public and support victims../

Importantly, Her Majesty’'s Inspectorate of
Constabulary and Fire & Rescue Services
(HMICFRS) has once again assessed the Force as
“Good” in two of the three major inspection areas.

We have continued to provide exceptional value
for money for the public, delivering policing at a cost of just 46 pence per day
to local taxpayers (2p less than last year) — the national average is 51 pence -
even though the number of 999 emergency calls increased by over 6000.

Some of our key successes include:

v' Residents’ perception of risk of crime has continued to fall from its peak in
March 2018 (15%) to its lowest value in December 2018 (12%) since May
2017

v’ 53.5% of those surveyed during the year have confidence in their local
Police and 46.9% believe our police officers do a good job

v" Homicides are down 46.7% (7 less than last year)
v Burglary is down 5.2% and Theft of Vehicle down 5.3%
v" Other Theft is down 10.9%

Antisocial behaviour continues to fall, down 3.7% in line with public perception
of ASB which is at an all-time low of 2.9% down from 10% in December 2017.

Stop and Searches have increased by 47.4% leading to an increase in
Possession of Weapons Offences by 14.4%.

You will see in this report that more vulnerable people have been protected
and supported and that enforcement activity has increased to target those
individuals who do most harm to our communities.

During the year, over 13,000 victims were supported by my commissioned
victim support services and 97% of victims receiving an enhanced service
through Victim Care were satisfied.

| have continued to support our local communities and provided significant
funding to partners and voluntary groups within those communities so we can
tackle crimes together.

In September last year | launched a joint partnership strategy to tackle knife
crime and have allocated substantial funds to tackle a range of interventions.

| also provided the Chief Constable with additional funding (raised through our
local taxes) to fund two dedicated burglary teams and you will see for yourself
the good results achieved.

A dedicated knife crime team was also set up and has been working hard to
target those who habitually carry weapons to ensure that these weapons are
off our streets.

| am particularly impressed with the work undertaken through Operation
Reacher in Bestwood which is now a much safer place to live, visit or work.
This model will be rolled out to other high crime areas together with the
extensive use of gang orders.
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We have also tackled rural crime with the help of a hardworking specialist rural
crime team with five parish special constables. They have had some excellent
results.

| am pleased that we have once again been successful in being selected for
the second round of the Home Office’s Local Alcohol Area Action Plan
(LAAA2) in 2018.

The Chief Constable and | have been busy exploring ways in which we can
save money to enable more police officers to be recruited to better protect our
communities and | have been working hard with national colleagues lobbying
central government for increased funding.

We have also increased the diversity of the workforce. During the year, the
Force recruited 110 Police officers of which 13 were from BME communities,
11.8% of our new officers. In addition, the Force recruited 82 Police Cadets
(aged 12 to 18 years) and 13.4% of these (11) were from BME backgrounds.
Forty-seven Police Constable Degree Apprentices (PCDAs) were appointed,
of which 21.3% (10) were from BME communities.

A wide range of co-locations with local authorities, blue light and other
partners have now been established. Recent this includes joint projects with
Bassetlaw District Council at Worksop, Mansfield District Council, Eastwood
Town Council, Nottinghamshire Fire and Rescue Service at Carlton and East
Leake, East Midlands Ambulance Service at Carlton and an extension to the
successful co-locations with Gedling Borough Council at Arnold and Ashfield
District Council at Kirkby.

Both the Chief Constable and | remain committed to a strong neighbourhood
policing presence and to partnership working with the public, private and third
sectors to solve problems and deliver meaningful change in our communities.

I'm truly grateful that over the last year our incredibly hard-working police
officers, PCSOs, staff, special constables, volunteers and partners have
continued to give their very best to make Nottingham and Nottinghamshire
safer. We're privileged to have their support and will very much depend on it
as we embark on another year.

v e
{t,&\::ﬁ% ) [ (‘AT_\_/,/‘}

Paddy Tipping
Nottinghamshire Police and Crime PCC
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Introduction

The PCC is required by law to produce an annual report and to share it with the
Police and Crime Panel for review.

This report covers the financial year from April 2018 to March 2019 and details a
range of performance outcomes and of activities undertaken by the PCC,
Nottinghamshire Police and partners during the year to make Nottingham and
Nottinghamshire safer.

The PCC has been working hard to put into action a range of strategic activities in
support of his plan.

The Police and Crime Plan draws strongly on the experiences of the public, and
victims of crime shared during an extensive engagement and consultation
programme. The plan aims to put their views and their interests at the heart of
policing and sets out the main priorities for action over the next year, reflecting
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what the public has told us needs to
happen to increase their feelings of
safety and reduce their fear of crime.

During 2018-19, Her Majesty’s
Inspectorate of Constabulary and Fire
& Rescue Services (HMICFRS) carried
out a number of inspections and
published a number of reports
assessing  Nottinghamshire  Police
‘Good’” in two of the three areas
inspected i.e. Effectiveness and
Legitimacy with Efficiency Requires
Improvement.

The info graphic (left) produced by
HMICFRS provides a useful summary
of how the Force compares nationally.

HMICFRS  estimate the  Force
population to be 1.14m which is higher
than last year (1.12m) and an 8%
increase over 10 years.

The inspectorate deemed the Force
Good overall, despite having 29%
fewer workforce resources than 2010
and 8% more people to serve.

The level of crime is 3% higher than the
national average but it costs each local
tax payer only 46 pence per day which
is less than the national average of 51

pence and is less than last year (48 pence).
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Consultation and Engagement Communication

* 5issuesof ‘The Beat’ newsletter & 3 ‘rural round-ups’ published,
distributedto over 500 and cascaded to key contacts
* Wrote 20 newspaper columns and issued 290+ press releases

Throughout the year the PCC has been out and about throughout the City and the

County meeting and listening to members of the public, victims of crime and other « Tweets and Facebook posts received over 355,400 views
important stakeholders such as elected members. He has undertaken walkabouts, * Website received around 58,700 unique views

attended and been represented at various summer carnivals and festivals (where
surveys were undertaken and analysed) and held numerous one-to-one meetings.

Public Consultation and Engagement

* Police and Crime Survey captured views of around 4,400 residents

* Further 1,240 residents consulted though engagement events
including Newark Show, Nottingham Pride, Nottingham Carnival

* Engaged over 200 individuals from partner agencies

Public Contact

* Dealt with 95 police professional standards complaints

* Responded to 38 Freedom of Information Requests

* Dealt with around 450 letters and emails to the public

* Attended community meetings in areas including Sutton, Southwell,
Hodstock, Ladybrook, Tichfield Park and Ravenshead

Conferences and Stakeholder Events

* Led numerous conferences and stakeholder events including Public
Services to 2025, Knife Crime Conference and Strategy Launch, and
Tackling Domestic Abuse in Faith Communities

* Supported events including the Home Office Regional Serious
Violence Conference and Nottinghamshire Youth Commission

Public and Stakeholder Meetings

o ) . * Held 5 Strategic Resources and Performance meetings, 4 public Audit
The list (right) illustrates examples of the range of consultation over the last year. and Scrutiny Panels and attended 5 Police and Crime Panels

* Convened two meetings with Chairs of Strategic Partnerships

* Held a Stakeholder budget workshop with partner agencies

* Attended 4 Muslim Consultative meetings

* Attended 3 Youth Commission events

* Held 4 quarterly Women's Safety Reference Group meetings

* Held several BME Working Group meetings

Walkabouts
* Conducted ten community walkaboutsto listen to local issues and
concerns and view projects supported by PCC funding
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The feedback from these specific meetings and information received by the PCC
throughout the year has helped to shape his new Police and Crime Plan (2018-
21) implemented from 1st April 2018.

The Four Strategic Themes

The PCC'’s current Police and Crime Plan (2018-21) has four strategic themes.
This report details the end-of-year performance in respect of the Plan’s targets
and measures (2018-19) and a brief overview of key activities supporting each
strategic theme.

T1. |Protecting People from Harm

T2. |Helping and Supporting Victims

T3. |[Tackling Crime and Antisocial Behaviour

T4. | Transforming Services and Delivering Quality Policing

The PCC works with, and also helps to fund, a broad range of partners to
maintain the safety and wellbeing of people who live, work and visit
Nottinghamshire communities.

As part of an on-going commitment to tackle the root causes of offending, he also
provides direct funding to a variety of community-based and public-facing
organisations which deliver support to vulnerable people at risk of offending or
those who are a victim of crime.

Performance Overview

During the year, crime overall increased by 11.2%, 13.2% in the County and
10.5% in the City. Victim Based crime increased by 9.1%. The total number of 999
calls have increased by 3.4% (6,154 calls) in the last 12 months, and 101 calls
have reduced by 2.6% (11,495 calls) over the same period.

Crime Type by % Volume - 2018/19

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%

All Crime

Victim-Based Crime

100.0%
4%
Violence against the Person
Theft

Other Crimes Against Society
Domestic Crime

Arson and Criminal Damage

Vehicle Offences

Stalking and Harassment

NB. Some crime types are counted twice
So percentages add up to more than 100%

Burglary 7.3%

The above chart shows the crime types occurring during 2018-19 by their by
proportion of total crime. It can be seen that the majority of crimes were victim
based (86.4%). Violence Against the Person (VAP) accounted for almost a third of
total crime (30.3%) followed by Theft which was almost a quarter (24.6%).
Domestic crime was a main driver for VAP 13.3%. Burglary accounted for 7.3%.

Domestic related crimes both violence and sexual are the main drivers for the
crime increase. Theft from Person includes theft of mobile telephones which has
seen large increase during the year.
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Offences Against the Person are non-victim based crimes and relate to Police
proactivity and during the year these accounted for 13.3% of Total Crime following
an increase of 26.6% compared to last year.

The Police have been very proactive during the year with more weapons, drugs
and public order offences being detected. This correlates with the significant
increase (47.4%, 987) in the use of stop and searches undertaken during the year
3,070 of which there were 466 arrests following a stop and search (15.4%) and
727 positive outcomes (24%); a total of 39.4% which is an uplift on the previous
year.

= Drug offences +32.6%
= Trafficking in Controlled Drugs +20%
= Possession of Weapons +14.4%

Risk of crime (household)
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The most recent Crime Survey for England and Wales (CSEW)1 reveals that the
risk of crime felt by household residents in Nottinghamshire fell from 15% in
March 2018 to 12.1% (2.9%) in December 2018.

Despite the 9.1% increase in victim based crime, there have been some
reductions:

» Homicide -46.7%

= Death or Serious Injury — unlawful Driving -45.5%

= Interfering with motor vehicle -11.4%

= Other Theft -10.9%

= Burglary Residential -7.6%

! CSEW Survey to Dec 2018 - Risk of Crime (personal excluding computer misuse and

fraud).
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= Theft from Motor Vehicle -5.3%
= ASBincidents -3.7%

HMICFRS Value for Money profiles identify that Nottinghamshire Police still has
the 8th highest 999 calls per 1,000 population which suggests a greater tendency
to call the Police on the emergency number than might actually be necessary.

The Force is taking action to educate the public to reduce this call pattern through
media activity.

Antisocial behaviour (ASB) recorded by the Force reduced by 3.7% during the
year and the Crime Survey for England and Wales (CSEW) chart (right) shows
the public perception of ASB since 2016. It can be seen that there is a downward
trend since its peak in December 2017 in line with recorded ASB.

ASB Perception - Total
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Appendix A details the complete breakdown of different crime types across the
Force, City and County. Appendix B does the same by Community Safety
Partnerships (CSPs). Appendix C provides a comparative breakdown of the
demands placed on the service during the year.

Delivery against the Four Strategic Themes

The following sections provide key Key Performance Successors and strategic
activity in support of the PCC’s seven strategic themes. Not all activity undertaken

this year is reported in this annual report it seeks to focus on the main successes
and achievements.
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Theme 1: Protecting People from Harm

During the year the PCC has sought to ensure that more vulnerable people are
protected and safeguarded; that capacity and capability to identify and deal with
new serious and emerging threats is built and action is taken to address the key
drivers of crime and demand.

Key Performance Successors

» Graded Good — HMICFRS: Protecting vulnerable people

» -45.7% reduction in Modern Slavery offences

> -5.1% reduction in Serious Sexual Offences (Child)

> -1.0% reduction in Missing Person Reports

> Over £700k in financial harm prevented through the Fraud Banking Protocol

Key Strategic Activities

Modern Slavery

v" The PCC has continued to support partnership activity to prevent modern
slavery. The number of victims managed in 2018 (71) has increased
significantly since 2016 (9).

v During the year Hope for Justice provided training to staff, volunteers and
trustees from statutory, third sector and voluntary organisations in
Nottingham. Targeted engagement with new Roma communities was also
undertaken to highlight what modern slavery is and where potential victims
can access support.

v" Work has also been initiated with high street banks to explore opportunities
to better identify victims and perpetrators and tackle slavery from a financial
crime perspective.

Complex Case Workers

v' In 2018/19, in response to requests from local community safety
partnerships, the PCC agreed to fund a range of assertive outreach services
to engage with street drinkers and new psychoactive substance users. All
posts were majority funded by the PCC via the Safer Nottinghamshire Board
(SNB).

v All projects provided intensive support to service users with complex needs,
and had considerable success in engaging with individuals with difficult
behaviour and reducing their anti-social behaviour.

Fraud

The Force has established a triage procedure to assess the vulnerability of fraud
victims. In order to improve victim experience and reduce repeat victimisation the
Force has sought and received assistance from the National Economic Crime
Victim Care Unit (NECVCU).
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The NECVCU are now reviewing all Fraud victim data and all victims
assessed as having any vulnerability are receiving a personal phone call by a
trained advocate who re-assesses their vulnerability level and ensures
signposting to relevant support agencies.

Those who are not assessed as having any vulnerability are also being
contacted by Action Fraud who provided information to prevent repeat
victimisation and raise awareness.

Operation Signature went live in November 2018, since which time, over 230
home visits have been conducted either by Neighbourhood Policing Officers
or the Fraud Protect team. This has resulted in positive feedback from
victims and their families. The process requires the officers conducting the
visits to complete a post evaluation risk assessment tool and this informs the
decision on whether to complete a safeguarding referral.

The Banking Protocol went live in Nottingham in May 2017. Since that time
the total value of financial harm prevention in Nottinghamshire alone exceeds
£700,510.

Mental Health Triage

The current Street Triage model consists of 4 Police Officers and 5
community Psychiatric Nurses. These staff currently provide two vehicles
every evening 4pm until 1am, 365 days per year. Each vehicle is staffed by a
community Psychiatric Nurse and a Police Officer responding to police
incidents involving mental health crisis or safeguarding concerns.

Demand for the service remains high and every year the team have
resourced more incidents than the previous year. The core service is jointly
funded by the Clinical Commissioning Groups (CCG'’s) and Nottinghamshire
Police.

Both organisations are looking to expand the service to operate during the
day and increase staffing by one full time Police Constable. The NHS are
also looking to secure funding for the long term to integrate the initiative as
a long term core function that will be continually reviewed to ensure it
remains effective and focused on vulnerable individuals.

The estimated go live date for the day car is the 14th October 2019
dependent on recruitment.

Childhood Sexual Experience (CSE) Coordinator/Concerns Network
v" The partnerships response to Childhood Sexual Experience (CSE) is strong

with an effective meeting structure established in both the City and County
with clear lines of accountability and governance.

Both the City and the County have established Multi-Agency Sexual
Exploitation Panels (MASE) and a Concerns Network.
Concerns Network

The Concerns Network function is two-fold. Firstly it provides a facility for all
agencies to submit intelligence into the Police for matters that, in isolation fall
short of a safeguarding referral. This is administered by the Police CSE

Working with you for a safer Nottingham and Nottinghamshire



Coordinator and turned into usable Police intelligence. After assessment the
intelligence upon receipt is actioned with the appropriate response.

PROTECTING CHILDREN ::

Secondly the proactive element is primarily undertaken by Nottinghamshire
Police’s Child Sexual Exploitation Disruption Team (CSEDT).

Comprising solely of Special Constables and led by a Special Inspector, the
Team are intelligence led and their prime objective is prevention. To date the
team has enjoyed enormous success with Nottinghamshire Police issuing
more child abduction warnings than any other force in the region. This
initiative has proven to have a positive impact for disrupting CSE activity
across the force area.

The most recent success being the use powers available through section 116
of the Anti-Social Behaviour, Crime and Policing Act (2014) to serve a notice
on a large Hotel in the City Centre.

These premises had featured in a numerous CSE and missing from home
(MFH) investigations. The premises were attractive to potential perpetrators
given the hotels willingness to accept walk in trade and cash payment. The

notice now requires the hotel to record and provide the Police, upon request
with the identity of guests, thus making the hotel much less attractive as a
location for exploitation. Calls to service have reduced and the premises
features far less prevalently in vulnerability derived incidents.

MASE

The Multi Agency Sexual Exploitation (MASE) caseload is derived from the
Police’s Children at Risk of Exploitation list. Children go onto this list
following agreement between the Police Co-ordinator and the CSE Co-
ordinator within the relevant Local Authority.

The purpose of MASE is to ensure that all children vulnerable to CSE have a
plan around them to keep them safe and bring scrutiny and accountability to
the management of those cases. The panel is chaired by a senior member of
children’s services in both authority areas.
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Theme 1 Case Study — Tackling Knife Crime

The PCC has set the Chief Constable a strategic objective to appoint a ‘Knife
Crime Strategy Manager to improve the joint working and mainstream the knife
crime team. This case study summarises the wide range of activities undertaken
and results so far. In October 2018, the PCC launched the Partnership Knife
Crime Strategy.

Key Performance Successors

» 45 ‘habitual knife carriers’ targeted by the Force

> Positive Outcomes for Violent Knife Crime has increased by 4%

» Stop and Searches have increased by 47.4%

> Possession of Weapons Offences has increased by 14.4%

> 153 young people at risk of offending were successfully supported through
three community projects

Key Strategic Activities

v' The Partnership Knife Crime Strategy was launched by the PCC in
September 2018 and is now overseen by a Partnership Strategy Group.

v The Integrated Offender Management (IOM) Team now manages high risk
knife crime nominals and use a range of tactics and overt activities.

» The PCC has funded an extension of the IOM offer to a non-statutory 18-24
year old knife risk cohort.

» A Knife Crime Team (1 Sgt and 6 PCs) was established in 2018 to continue
to work alongside IOM to help target knife crime offenders.

» The PCC provided funding via the Safer Nottinghamshire Board (SNB) to
purchase a number of portable walkthrough metal detectors and metal
detector wands to provide a visible deterrent for use throughout the county.

9
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The Force has established and trained 10 Schools and Early Intervention
Officers (SEIOs) with the aim of identifying young people at risk of crime
(including knife crime) and ASB. They are now deployed to their schools,
academies and colleges across Nottinghamshire.

Redthread

>

£35,000 of PCC funding allocated to the Crime and Drugs Partnership (CDP)
has been allocated to Redthread which works with knife crime victims at the
Queens Medical Centre hospital.

Throughout the year Redthread worked successfully with 213 young people.
Of the closed cases 92% of young people reported feeling as safe or safer
than when their work with Redthread began and 81% saw their risk of harm
from others drop.
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Community Projects

» During the year, the PCC has committed £50,000 to three knife crime
projects delivered by community organisations (Nottingham Forest
Community Trust, Switch Up CIC and Fearless Youth Association) aimed at
diverting young people away from knife crime.

» The community projects received referrals for young people 'at risk' of
offending and worked with them to prevent the escalation of behaviour into
serious and organised crime. These three projects successfully worked with
153 young people over the year.

The National Justice Museum

» The PCC made a £20,000 contribution to the National Justice Museum to
help fund the Choices and Consequences Workshops (in association with
the Ben Kinsella Trust). This exhibition and workshops are aimed at diverting
young people away from knife crime.

Violence Interrupters

> At the end of 2018/19 the PCC bid
for and successfully received £60,000 from
the Home Office to fund two short term pilot
projects — Violence Interrupters and
Educational Plays in schools around knife
crime.

> The Violence Interrupters pilot was
undertaken in Nottingham in March 2019 in
an attempt to reduce the risk of serious
violence by de-escalating signs of conflict
and providing alternative non-violent ways
of dealing with confrontation.

> Based on evidence from the
Chicago’s CeaseFire programme, the

>

‘Violence Interrupters’ are trained third sector youth workers who have
credibility and respect among groups of young people and are deployed into
high-risk locations identified as potential flash points for violent conflict.

Delivered via the Nottingham Forest Community Trust and Breaking Barriers,
Building Bridges and using partnership data to identify areas of risk of
serious violence and the convergence of young people, the Violence
Interrupters were deployed to key locations in the City Centre and Arnold
district centre. There they worked to positively and proactively engage with
groups of young people, including individuals known to be at risk of conflict.

Around 500 young people were engaged between 1st March and 5th April
5th 2019, including around 26 that were suspected of carrying knives. During
this period, the Interrupters recorded 5 specific incidents of violence de-
escalation which are likely to have significantly reduced the risk of serious
harm and prevented significant demand on the police, health and other
agencies.

The PCC has pledged further funding for the pilot through to March 2020.
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Theme 2: Helping and Supporting Victims

During the year a range of activity has been undertaken to ensure that more
people have the confidence to report crime and that resources should focus on
repeat victimisation so more victims receive high quality effective support to help
them cope and recover and also have the opportunity to take part in restorative
justice meetings.

Key Performance Successors
> Reporting of Serious Sexual Offences increased by 9.5% for Adults

> Independent Sexual Violence Advisor (ISVA) and children’s ISVA services
helped almost 600 victims and survivors to cope and recover

»  Operation Equinox has successfully investigated over 600 allegations which
have led to nearly 100 years imprisonment for 11 offenders.

> Reporting of Domestic Abuse increased by 38.2%

» 73% improvement in victims coping/recovering due to commissioned Victim
Care services

Substance Misuse - City

> During the year Clean Slate supported a number of users who were involved
in the criminal justice system:

= 440 were supported through brief interventions
= 612 were supported through structured treatment
= 100 of the 612 (16.3%) were successfully discharged

Substance Misuse - County

»  During the year CGL supported a number of users who were involved in the
criminal justice system:

= 414 were supported through non-structured interventions
= 534 were supported through structured interventions
= 56 of the 534 (10.5%) successfully completed their treatment plan

" Working with you for a safer Nottingham and Nottinghamshire



Key Strategic Activities

(:»
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The PCC provided a small grant to Hettys which contributed to the delivery of
10 group sessions per month for families of people who are misusing drugs
and alcohol.

Al-Hurraya were also grant funded to provide targeted and culturally specific
substance misuse and early intervention support to 100 beneficiaries.

POW provided support to young people around keeping safe online.

DV Services Outcomes

v

12

In the County a total of 2,059 individuals were supported via the PCC and
County Council's co-commissioned domestic abuse support services in

2018/19 (of these, 1,606 were adults, 178 were teenagers and 275 children
and young people).

Emotional and physical abuses were the two most common forms of abuse
recorded for all individuals. Of all closed cases, 88% reported increased
confidence following the closure of the support, 93% reported being better
able to recognise abuse and 80% reported increa