
 

The Nottinghamshire Office of the Police and Crime Commissioner 
Arnot Hill House, Arnot Hill Park, Arnold, Nottingham  NG5 6LU 

T  0115 844 5998   F  0115 844 5081 
E  nopcc@nottinghamshire.pnn.police.uk   W  www.nottinghamshire.pcc.police.uk

Our Ref:  5680/20 

8 October 2020 

Dear 

Re: Request under the Freedom of Information Act 2000 (FOIA) 

Thank you for your request for information, which was received by the Nottinghamshire 
Office of the Police and Crime Commissioner on 16 August 2020. 

INFORMATION REQUESTED 
Safer Streets Fund 
1. Did your office apply?
2. Provide a copy of your application(s)
3. Provide a copy of any grant letter(s) received together with any conditions attached to the

grant(s)
4. Any information held with regards to ongoing revenue costs not covered by the Home

Office grant.

RESPONSE 
Under S 1 (1) (a) of the Freedom of Information Act 2000 (FOIA), I can confirm that the 
Nottinghamshire Office of the Police and Crime Commissioner does hold the information you 
have requested. 

Please find attached answers to your questions. 

I would like to take this opportunity to thank you for your interest in the Nottinghamshire 
Office of the Police and Crime Commissioner. 

Should you have any further enquiries concerning this matter, please write or contact the 
Freedom of Information Officer on telephone number 0115 8445998 or e-mail 
nopcc@nottinghamshire.pnn.police.uk. 

Yours sincerely 

Lisa Gilmour 
Business Support Manager 
Nottinghamshire Office of the Police and Crime Commissioner 



The Police and Crime Commissioner for Nottinghamshire is a public body which 
manages its finance in strict accordance with extensive and published financial 
regulations, overseen by the Chief Finance Officer (CFO) who is a Section 151 
Officer.  

The Financial Regulations set out in detail:  

 the roles and responsibilities of the PCC, CEO and CFO;  
 required financial standards;  
 controls; risk management;  
 audit requirements; fraud prevention measures;  
 treasury and banking arrangements;  
 financial systems and procedures;  
 and consortium and external funding arrangements.  

We will follow our standing orders (see question B8) to procure services. Once 
procured the CFO, CEO and PCC sign a formal Decision Notice which will be 
published. The process then is: 

 set up a new activity code / cost centre on Oracle, our accounting system 
 raise a purchase order to be authorised by the CFO  
 providers will deliver the work and invoice quarterly in arrears 
 invoices are checked against the purchase order by a management 

accountant and agreed by the Head of Commissioning 
 payments are raised and authorised  

Separate arrangements can be made for third sector organisation who cannot 
manage payment quarterly in arrears.  

The Oracle activity code / cost centre will have only the income and expenditure 
relating to Safer Streets allocated to it, ensuring that the funding is ring fenced to 
support delivery of the purpose and can be easily audited.  

The work will be included as part of our internal audit programme to ensure 
compliance with our financial regulations 



Our procurement procedures are set out in our Contract Standing Orders, published 
on our website. They fully comply with Public Contracts Regulations 2015, EU Public 
Sector Directive 2014, and Public Services (Social Value) Act 2012 and are as 
follows: 
 
Procurement under £10,000: minimum one written quote  
Procurement over £10,000 and under £25,000: minimum three written quotations. 
Proposals must demonstrate that genuine market forces are employed to maximise 
value for money. 
 
Procurement over £25,000 and under EU threshold: procurement led by East 
Midlands Strategic Commercial Unit (EMSCU). Tenders may be invited in a number 
of ways. A procurement strategy will be devised based on a Statement of 
Requirement signed off by Head of Procurement.  
 
Procurement above EU threshold: procurement led by EMSCU and may be open, 
restricted or competitive dialogue. Tender timetables comply with EU Directives.  
 
Contract Standing Orders also include guidance on market engagement and 
provision for exemptions (single tender award). Exemptions may be made in the 
following circumstances: Urgency; Product reasons; and Limited supplier.  
 
All tenders over £25,000 are published on Bluelight tendering portal and Contracts 
Finder, plus OJEU if appropriate.  
 
Bidders must meet mandatory requirements around financial viability, health and 
safety, safeguarding and equality and must complete declarations in relation to non-
collusive tendering and conflicts of interest.  
 
Tenders are evaluated against published set criteria, with contracts awarded to the 
most economically advantageous tender.  
 
The PCC also awards grants to some organisations. This is done in accordance with 
his Standing Orders for Grants. 
 



A Partnership Steering Group (Police, County, Districts) was established to agree the selection criteria of the target areas. 

Chart 1 – Hot Spot Map of Residential Burglary (2017-2019) 

Detailed analysis was undertaken for each of the top 10 LSOAs (of 679) 
and the 2 LSOAs listed in Table 1 below were selected based on best fit 
with the bidding criteria, rank, local police and partnership intelligence and 
feedback from residents.  

Table 1 – Target Newark LSOA Persistent Crime Trend 

Acquisitive Crime: 2017 2018 2019 Ave Rank 
E01028310 585 595 620 600 4th 
E01028335 245 222 205 224 24th 

     
 

Burglary: 2017 2018 2019 Ave Rank 
E01028310 64  64 67 64 65 2nd 
E01028335 23  23 33 30 29 34th 

 

The main rationale for selection was the higher density of burglaries both residential and non-residential and areas not targeted 
previously. It was agreed however by partners that residential burglary would be prioritised as these were located in neighbourhood 
areas as shown in Chart 1 above. 

A Project Group was established chaired by the Newark Community Safety Director. Additional partnership and community 
intelligence around two local residential burglary hot spots namely in and around Chatham Court (bottom hot spot 1) and Lovers 
Lane (top hot spot 2) was obtained. 

A 2018 Newark District Council’s Residents Ward survey for Chatham Court revealed that only 65% of residents felt safe or very 
safe when outside in the local area during the day, compared to a national average of 93%. And after dark, that figure fell to 16% - 
a full 60% below the national average. 



County Council Intelligence Both Areas 

1. High volume of troubled families and young people (21-35) living in private rented terraced houses in deprived areas 
2. Low Education, High unemployment.  

Police analysis and intelligence: 

1. 12% were attempted burglaries 
2. 38% of burglaries were houses, 30% were Flats, and 30% were garages, sheds or outbuildings 
3. 42% of burglaries were through an external house/flat door, 30% via garage/shed door and 23% via a window 
4. 14% were due to insecurities, the majority being forced attacks of various descriptions 
5. In 35% of cases nothing was stolen, in 15% of cases bicycles were stolen, jewellery 12% and cash 11% laptops 5% 
6. No significant time, day or month although Sunday (between 2pm and 7pm) was a peak time and day and December was 

the peak month in most years 
7. Chatham Court (Hot Spot 1) had the highest number of residential burglaries over the three year period i.e. 13 
8. North Gate (Hot Spot 2) had 10 residential burglaries 
9. There is a high concentration of residential burglaries in and around the hot spots but levels of repeat residential burglaries 

are not high. For example, in hot spot 1 Chatham Court  (3) and Hot Spot 2, in North Gate (2) 
10. Most crimes are opportunistic fuelled by drugs. There is intelligence that bicycles are being stolen to order in exchange for 

drugs 
11.  Bicycle Theft is 11 times higher than the Force area average and is linked to residential burglary 
12.  Vehicle crime is three times higher than the Force average and residents have to park in public car parks 
13.   No victims pattern but higher levels of vulnerability in Chatham Court 

In March 2020, numerous residents were consulted door to door in both hot spots and intelligence received identified a number of 
drivers for crime: 

Chatham Court (Hot Spot 1) 

1. Numerous insecurities 



2. A lack of community cohesion 
3. Drug dealing and rough sleeping  
4. Bikes theft and nowhere to secure them 
5. No residents car parking permit scheme so cannot park car outside house and are targeted in public car parks 
6. Poor maintenance of street lighting and visibility 
7. A lack of deterrent CCTV police presence 
8. Offenders are attracted to the area and also commit shop theft at the local Coop store 

Northgate (Hot Spot 2) 

1. A lack of positive activities for young people 
2. Drugs is the underlying issue that is responsible for crime 
3. People don’t know their neighbours 
4. No parking outside house so cars get broken into when parked in public car parks 
5. Bikes are frequently stolen 
6. Poor street lighting no CCTV 



The EVA Template has been created using the 7 Attributes of Safer Places – the planning 
system and crime prevention (2004 Archived).
Safer Places focuses on seven attributes of sustainability that are particularly relevant to 
crime prevention. The attributes are general and descriptive. They are not prescriptive. 
They are not a set of rules to be applied to all situations. Instead, they should be considered 
as prompts to thinking about crime prevention and promoting community safety, primarily 
through the planning system.
This document was superceded in 2014 with updated planning practice guidance. However, 
the attributes provide a simple yet effective framework for surveying the built environment.

The attributes
Access and movement
Places with well defined routes, spaces and entrances that provide for convenient movement without 
compromising security.

Structure
Places that are structured so that different uses do not cause conflict.

Surveillance
Places where all publicly accessible spaces are overlooked.

Ownership
Places that promote a sense of ownership, respect, territorial responsibility and community.

Physical protection
Places that include necessary, well-designed security features.

Activity
Places where the level of human activity is appropriate to the location and creates a reduced risk of crime  
and a sense of safety at all times.

Management and maintenance
Places that are designed with management and maintenance in mind, to discourage crime in the present  
and the future.

EVA Template



2

Summary of  recommendations
An executive summary of the main findings is always good practice, followed by the detail in the 
rest of the report.
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Introduction
Describe location – general observations, environment and context.
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1. Access and Movement (Permeability)

Recommendations

Places with well defined routes, spaces and entrances that provide for convenient movement 
without compromising security.

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE
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2. Structure (Design and Layout)

Recommendations

Places that are structured so that different uses do not cause conflict.

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
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3. Surveillance (natural, informal and formal)

Recommendations

Places where all publicly accessible spaces are overlooked.

CLICK TO ADD  
IMAGE HERE
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CLICK TO ADD  
IMAGE HERE
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4. Ownership

Recommendations

Places that promote a sense of ownership, respect, territorial responsibility and community.

CLICK TO ADD  
IMAGE HERE
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IMAGE HERE

CLICK TO ADD  
IMAGE HERE
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5. Physical Protection

Recommendations

Places that include necessary, well-designed security features.

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE
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6. Activity

Recommendations

Places where the level of human activity is appropriate to the location and creates a reduced 
risk of crime and a sense of safety at all times.

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE
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7. Management and Maintenance 

Recommendations

Places that are designed with management and maintenance in mind, to discourage crime in 
the present and the future.

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE

CLICK TO ADD  
IMAGE HERE



Summary 
Our primary focus will be residential burglary, vehicle crime and bicycle theft in and around the two identified hot spots 
locations of Chatham Court and Lovers Lane to make it harder for offences to take place. All other interventions will apply to both 
LSOAs but priority will be given to the target hot spots. The interventions will be crime prevention, enforcement and building 
neighbourhood resilience to support longer term sustainable solutions. Recent door to door consultation with residents in the hot 
spot locations made us aware that a high number of crimes are never reported to the Police so our interventions reflect both 
recorded crime and community intelligence. 
 
Crime Prevention - Target Hardening 
We will employ a Burglary Reduction Officer who will use the current and additional analysis to identify similar types of properties 
burgled, make contact with owners at risk, undertake risk assessments of their property and commission a local locksmith or other 
provider to fit more appropriate 5 lever door locks, window alarm’s, PIR lights and/or PIR activated Wi-Fi or 4G CCTV or secure 
side gates as appropriate. This person will visit every residential burglary and households either side which takes place in the target 
areas during the project period, undertake a risk assessment and offer appropriate target hardening support. Advice will be 
provided to reduce the number of burglaries and bicycle thefts due to insecurity. 
 
Chatham Court will be subject to a wide range of crime prevention measures including target hardening doors and windows (some 
window frames and doors may need upgrading) improved lighting, installation of CCTV, improved bicycle storage following current 
environmental assessments to deter offenders entering the premises for illegal drug use, other criminal activity and rough sleeping.  
 
Street Lighting 
The Burglary Reduction officer will work closely with the Designing out Crime Officer and Council colleagues to fix and improve the 
Street lighting in the target hot spot areas in line with the recommendations of the EVA report. 
 
Car Parking 
Many vehicle owners have to park their vehicle or work van with tools in public car parks often overnight due to Town centre or 
Train commuter visitors parking their cars outside residential houses. This visitor activity detracts from local ownership. The public 
car parks are peak hot spots for vehicle crime due to reduced natural surveillance for vehicles. A Resident car parking permit 
scheme will be established in the hot spot locations to allow residents to park their vehicles outside their house to increase natural 
surveillance and deter visitors from parking.  
 



Preventing Bicycle Thefts 
A number of Bicycle property marking campaigns will be undertaking to deter bicycle burglaries, thefts and aid detection and 
recovery of property. A similar campaign in Newark resulted in increased crime prevention awareness and the recovery of 
numerous stolen bicycles. 
 
Neighbourhood Capacity Building and Resilience 
Feedback from local house to house resident consultation undertaken in March this year, indicates that there is a lack of community 
spirit and ownership and no one is watching out for each other so there is no deterrent for offenders who wish to commit crime and 
no-one calls the Police. Therefore, Newark Council will establish a new community hub at Chatham Court to house a warden-type 
service to provide a single point of contact for both residents and agencies in relation to the site. This will build community 
confidence to report matters to the appropriate service. The hub would have added value given the low income/unemployed 
residents on the site, some of whom will have drug/alcohol issues and other complex needs, by enabling other agencies to work 
from the site and providing IT facilities within the hub for residents to use. 
 
In addition, the County Council will provide direction, training and support to a third sector funded ‘Community Capacity Building 
provider’ to assist them in the establishment of two residents community groups located in main hot spot locations. The chairs of 
these groups will be invited to attend and contribute to the monthly Project Governance Board meetings. A before and end of 
project residents perception survey will be undertaken to establish any changes. We would expect increased confidence and 
community cohesion and reduced levels of fear of crime. 
 
The recent consultation has identified a real desire for such groups and names of six residents from each hot spot location have 
already been secured. The aim of this intervention is to ensure these groups are self-sustaining once the project is complete to 
build community resilience. Should this be successful the Council may decide to maintain such groups at its own expense as an 
invest to save. 
 
Enforcement 
Using mainstream resources, police enforcement activity including stop and search will be undertaken to identify and target top 10 
offenders suspected to be responsible for the causes of crime in target areas e.g. drug dealing, local shoplifting, handling stolen 
acquisitive property and actual crime e.g. residential burglary, bicycle theft and vehicle crime. High visible patrols in the two hot-
spot locations will be undertaken to gather intelligence, deter/detect offences and provide public reassurance. 
 



Value for Money & Targets 
Our interventions are cited as best practice in the Safer Streets Fund Toolkit. We know from previous local Police and Partnership 
operations tackling burglary that other crimes also reduced such as vehicle crime. We expect the following crime reductions in the 
first year and due to improved sustainable solutions and partnership working even further reductions in the next three years. 
 

2019 Baseline 

ALL 
CRIME 

AQUISITIVE 
CRIME 

VEHICLE 
CRIME 

DRUG 
POSSESSION 

CRIMINAL 
DAMAGE BURGLARY BICYCLE 

THEFT ASB 
ALL OTHER 

THEFT 
OFFENCES 

E01028310 1108 620 46 20 106 64 46 31 59.0 

E01028335 454 205 28 9 52 30 23 27 49.0 

Combined 1562 825 74 29 158 94 69 58 108 

Estimated % Reductions -10% -10% -10% 30% -10% -20% -20% -20% -10% 
Number of crime reduced -152 -83 -7 9 -16 -19 -14 -12 -11 

Reductions after 3 years -456 -248 -22 26 -47 -56 -41 -35 -32 
% Change -29% -30% -30% 90% -30% -60% -60% -60% -30% 

 
 



Subject to the caveat below, a Project Board will be established and meet monthly 
from July 2020 chaired by the Director of Newark and Sherwood District Council who 
also chairs the Strategic Community Safety Partnership. A dedicated Programme 
Manager will be appointed immediately from the PCC’s office to oversee delivery of 
the project and be the point of contact for the Home Office and others. 

Partners and residents involved in contributing to this bid submission will be 
members of the group. Most partners are already members of the Strategic 
Community Safety Partnership and work together in other community safety contexts 
which will ensure effective partnership delivery. They already have community safety 
experience and manage other funded projects. 

The Board will be responsible for effective implementation of the project milestones, 
targets and budget plan. Other mainstream partners with relevant expertise will be 
co-opted to be members as appropriate. Where any unexpected barriers arise the 
Board will seek to use mainstream resources and existing partnership arrangements 
for the effective delivery of the plans including any formal legal, decision making or 
financial agreements.  

Project Board terms of reference with clear description of roles and responsibilities of 
all parties that are involved in the project will be prepared and signed off by leaders 
of all key partner organisations including the Commissioner.  

Senior leaders of Newark District Council have already confirmed their commitment 
to this project and its deliverables including establishing a hub within Chatham Court 
should this bid be successful. 

Governance and support from the Safer Nottinghamshire Board (SNB) will be 
obtained to ensure that wider partnership support and activity is secured e.g. street 
lighting and ANPR. The Commissioner, Chief Constable and all District Councils and 
County Council leaders are members of this group. The Project Board will escalate 
any unresolved problems or issues to this group should they arise. 

The Budget Toolkit milestone tab details 51 key milestones across the following 12 
interventions and governance arrangements: 

1. ANPR 
2. Bicycle Property Marking & Security 
3. Community Hub 
4. Enforcement Activity 
5. Environmental Improvements 
6. Neighbourhood Capacity Building 
7. Parking Permit Scheme 
8. Project Board & Governance 
9. Street Lighting 
10. Target Harden Chatham Court 



11. Target Hardening Chatham Court 
12. Target Hardening General 

Each intervention will have a nominated lead officer assigned and will be 
accountable to the Project Board. 

The time frame is tight so as much preparatory work will be undertaken once the bid 
is submitted e.g. job descriptions for the Programme Manager and Burglary and 
Bicycle Reduction Manager. Our Recruitment Agency will be asked to attract suitable 
candidates subject to funding being awarded. We will start to identify suitable 
suppliers of bicycles security devices and lower level target hardening suppliers so 
we can make better decisions once we have confirmed funding. We will start to work 
with our procurement teams to draft contract specifications in terms of what we know 
is needed for higher level target hardening.  

Plans will be started for the environmental clean-up and regeneration work. We will 
make contact with a number of Community Capacity Building organisations and 
invite them to quote for specific work in the target areas. We will make plans for the 
consulting on the Residents Parking permit scheme and plans to improve the street 
lighting. 

There is a risk that some of our sustainable solutions may not be implemented in 
time to evidence reductions during the project period; however, our objective is 
achieve year on year reductions beyond the life of the project.   

The Partnership is committed to implementing all deliverables even where this goes 
beyond the project period.   

The main risk has arisen during the tendering process namely COVID-19 and the 
interventions put in place to stop the spread of the virus. This will have implications 
for the project and should social distancing and other measures still be in place, then 
the project plan will be adjusted accordingly. Street lighting improvements and ANPR 
installations would then be prioritised as these can take place with little impact on 
current social distancing arrangements.  

 



Our intelligence suggests that crime is rampant in these two LSOAs because there is 
poor local ownership, weak natural surveillance, poor lighting; physical home 
security is weak and offenders feel undeterred from committing opportunistic crime 
mainly to feed their drug habit. Residents do not feel confident in reporting matters to 
the Police and so crimes escalate unabated. 

We estimate that acquisitive crime and disorder especially burglary, bicycle theft and 
vehicle crime will be much lower after the project because of the interventions 
implemented: 

 By undertaking significant target hardening in the hot spot locations, it will be 
harder for offenders to commit opportunistic crime and they will be much more 
deterred by the sustainable solutions put in place which will have lasting 
benefits year on year 

 The presence and reactive response to new ANPR cameras, improved 
lighting, and CCTV (revenue funded by the Police and Partners) will not only 
be a deterrent to offenders but the evidence and intelligence gathered will 
lead to more arrests and less active offenders and increased community 
confidence. Arresting more offenders will put more in drug treatment. 

 The new Chatham Court ‘hub’ housing a warden-type service will continue to 
provide a single point of contact for both residents and agencies in relation to 
the site and will continue as a mainstream funded service after the project 
finishes. This will include Police visits and closer partnership working. This will 
build community confidence 

 The two newly established Resident Associations in the two hot spots will also 
continue to run financially supported by the Newark District Council and 
attended by local police PCSOs. This will build community confidence, 
increased ownership, and natural surveillance 

 Newark is one of the locations identified as a high area of severity and 
partnership working and PCC/SNB funding in this area will continue 



Service/item Estimated value Comments/further info  

Community Capacity Building

£600.00

Stephen Smith the Neighbourhood Coordinator (Community Friendly Nottinghamshire Communities 

Team) will provide direction, training and support to sub-contracted Community Capacity Building officer 

to assist in the establishmnet of two residents community groups located in main hot spot locations.

Partnership Project Board

£9,360.00

A new Project Board will be established which will meet monthly for two hours from July 2020 to March 

2021 attended by 13 partners listed as partners in the bid submision (26 hours per meeting x 9 meetings 

= 234 hours x £40 per hour full on costs)

Additional CCTV £4,000.00 Asborb any additonal revenue costs from additional fixed CCTV

Build Neighbourhood Watch 

structure
£2,700.00

Engagement activity to build Neighbourhood Watch Structures and groups in hot spot locations

Establish new partnership 

‘hub’ at Chatham Court £20,000.00

Establish a new partnership ‘hub’ at Chatham Court (main hot spot 1 location) to house a warden-type 

service to provide a single point of contact for both residents and agencies in relation to the site. 

Engagement at new Hub
£1,080.00

Engagement  36 hours 

(1 officer, 4 hours each month for 9 months)  Officer to offer drop in sessions at the hub 

Estate repair and renewal 

work £10,000.00

Undertake estate repair and renewal work which alongside the preventative measures being considered 

as part of the bid, would further help to improve community pride and hopefully aid the prevention and 

detection of crime.
Establish a Resident parking 

permit scheme in hot spot 

locations

£5,000.00

Establish a Resident car parking permit scheme to allow residents to park their vehicles outside their 

house to increase natural surveillance and deter Town centre visitors from parking.

Enforcement Activity

£19,200.00

Using mainstream resources, police enforcement activity including stop and search will be undertaken to 

identify and target top 10 offenders suspected to responsible for the causes of crime in target areas e.g. 

drug dealing, local shoplifting, handling stolen acquisitive property and actual crime e.g. residential 

burglary, bicycle theft and vehicle crime.  640 hours (2 x PC/PCSO’s, equivalent to one day per week for 

9months)
High Visible Patrol Activity

£19,200.00

High visible patrols in the two hot spot locations will be undertaken to gather intelligence, deter and 

detect offences and provide public reassurance. 640 hours. (2 x PC/PCSO’s, equivalent to one day per 

week for 9months)

Bicycle Property marking £4,320.00

PCSOs to undertake bicycle property marking events. 144 hours (2 x PCSO’s 1 day per month for 

9months)  



Marketing Crime Stoppers in 

area
£1,000.00

Targeted Crime Stoppers publication

Street Cleansing in hot spots

£1,000.00

Chatham Court and the area off Northgate, will also receive increased street scene cleansing and 

grounds maintenance services from the Council’s new investment in an Action Day Team designed to 

undertake a greater range of street scene and cleansing services. 

Tendering Process £2,000.00
Undertake Tendering Process for Target Hardening Chatham Court and higher level Target Hardening in 

LSOAs

TOTAL £99,460.00


	rest of the report: Target Hardening Chatham CourtUndertake detailed risk assessment of Chatham Court and carry out major target hardening of all vulnerable flat windows and doors. Improve security and automation of entrance doors, opening systems, and entrance gates to ensure that gates cannot be forced to remain open. Improve lighting and install PIR activated lighting and monitored CCTV. Install and bolster all external metal fencing to stop drug addicts and offenders climbing over and causing problems.Improve natural surveillance to site and ownership by establishing a Community one stop Hub staffed by Council Warden and visited by police and key partners and establish a Residents Association. Undertake an environmental clean up in and around Chatham Court removing any graffiti, litter, drug paraphernalia, overgrown foliage.Create a new robust, larger, easy to use secure bicycle storage facility at Chatham Court to discourage residents storing cycles in their flats protected by PIR activated CCTV to deter offenders stealing them.Target Hardening - GeneralSecurity of doors and windows especially at the rear of the terraced Victorian properties in these two locations are vulnerable and should be target hardened especially in Mayrick Road and Lincoln Street. Prioritise properties in and around the two hot spots as these are more at risk. Use Cocoon target hardening techniques to identify more at risk properties.Bicycle TheftIntroduce a consistent way of registration and property marking for bicycles. Bicycle marking events should be undertaken to create a great opportunity for the Police and other agencies to engage with the local communities. Also, robust security devices should be provided at these events to help target harden bicycles. The Police should seek to work with a local cycle provider/repairer to utilise the best target hardening devices.PIR activated security light should be fitted in a number of particularly vulnerable locations - over bicycle storage hubs  driveways including Tithe Barn Court, and at the rear of terraced properties accessible by the rear access alleyways. Residents complain of poor bicycle security facilities in the Town Centre. Key locations should be identified and appropriate security provision established to make it harder for cycles to be stolen when residents visit the shops. Street LightingStreet lighting is very poor in both locations. Most of the lighting should be improved following professionally assessment to ensure compliance with BS 5489-1:2013 standard. A list of all the fixed lights has been obtained and all the streets in and around both spots should be prioritised within the allocated budget.Vehicle CrimeVisitors to the Town and Railway Stations are parking outside residents homes (including the evenings) so residents are having to park their cars and working vans (some with tools) in public car parks overnight. These car parks have limited crime prevention and so cars and vans are targeted. A Residents Parking Permit Scheme should be established. ANPR cameras 7 ANPR cameras should be installed at the main vehicular access points to Town Centre. No ANPR cameras are currently deployed in the area as demonstrated on the map of CCTV surveillance attached. This will help secure evidence to prevent both burglary and vehicle crime in the hot spot locations.Increase the community engagement effort in order to identify local interests and design community activities to fit the local needs. 
	image 1: 
	image 2: 
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	image 5: 
	undefined: The two targeted LSOAs are adjacent to each other and predominantly residential areas in close proximity to Newark Town Centre. Each LSOA has a main hot spot namely Chatham Court and Lovers Lane. Both areas have high levels of deprivation as can be seen if you zoom into the first photo on the right (200%):* Poor Living Environment (IMD)* Outdoors (IMD)* Low Education, Skills and Training (IMD)* Higher number of Children and Young People (IMD)* Low Income (IMD)* Very high number of Troubled Families (2015-2020)* High number of Children who need help* High level of worklessness* Poor Health* High level of Domestic Violence and abuse* Higher number of young people Ages 21-35* High number of empty buildings* Higher number of Terrace BuildingsChathams Court has 4 blocks of residential apartments, 10 dwelling units and one communal entrance per block. It has a shared bicycle storage facility and a small playground. There are some local shops and small businesses serving the local community but equally they are close to Asda Newark Supercentre. Tithe Barn Court is next to Lovers Lane and is a residential block of apartments and maisonettes, compartmentalised with a communal entrance shared between 4 dwelling units. Some units have allocated parking space. There is a Large car park facility opposite and is also in close proximity to Morrisons Newark. Other properties along Lovers Lane are mainly Victorian terraced houses. Newark is a market Town and civil parish in the Newark and Sherwood district of the County of Nottinghamshire, in the East Midlands of England. It stands on the River Trent, the A1 – on the route of the ancient Great North Road – and the East Coast Main Line railway.Newark, also known as Newark-on-Trent, is the quintessential English market town. Home to the National Civil War Centre, a stunning riverside Castle dating back to the early 12th Century, Air Museum and a thriving, cobbled Market Place overlooked by its Georgian Town Hall as per the top image on the right. Newark offers an experience of English history through the ages alongside a tempting array of antique shops, cafés, boutiques, eateries and historic pubs.It is a popular tourism destination and is well served by public transport. There are two train stations in Newark- Newark Castle and Newark Northgate that can be seen in the second image from the top. You can also access Newark via the waterway which runs through the Town and is a major tourist attraction with floating bar/restaurant moored near the Centre of Town. The waterway is serviced by Newark Marina (image 3rd from the top) located less than a mile from the Town Centre. The A46 (image 4th from the top) is one of the country’s most important trade routes, especially the strategic freight route between the East Midlands and the Humber Ports. Newark has become a major bottleneck, holding back logistics firms that rely on the A46 (fourth image from the top), and major manufacturers located along the corridor. There is a lorry car park (bottom image on the right) walking distance from the area and the Town Centre that accommodates nearly 200 HGVs per night. The car park is fitted with monitored CCTV and ANPR and meets the Safer Parking criteria. Newark is a home to a large community of Gypsies and Travelers who occupy the site in Tolney Lane. Neighbourhood Policing Team regularly reviews the reported crime stats, views raised through safer neighbourhoods groups and other community meetings and engagement platforms, issues raised by the Councillors on behalf of the public, NSDC views and information from the Police and Crime Commissioners Survey.The priority for the last year has been drugs related acquisitive crime. This is now well established and has become daily business.Consultation with the community has identified auto crime as a priority in this neighbourhood in January 2020.  
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	without compromising security: Both areas are very well served by the national road infrastructure, buses, railways and waterways. Cycling routes are limited and there are very few secure storage facilities for bicycles. Residential Areas These are well defined and easily accessible. It is easy to find a way to an address even if you are unfamiliar with the area. There are a large number of Victorian terraced houses in and around the hot spots with front doors opening directly onto the street. Residents have difficulty parking their vehicles or work vans outside their houses due to visitors to the Town or Train Stations and so park outside residents homes to avoid car parking charges. This results in residents having to park in public car parks often overnight with tools inside limiting natural surveillance. Also, it means a high foot fall of non residents some of who might be burglars or vehicle crime offenders. Residents can easily cycle to the Town Centre or local shops.Chatham Court is served by one residential car park accessible from Albert Street. The car park is small. The Bus stop is located directly outside with buses circulating 5 different routes (3, 77, 857, T2 and T4). Chatham Court benefits from a centrally located external bicycle storage hub. The hub is fitted with a Euro cylinder mortise deadlock. Some residents prefer to keep their bicycles locked outside their flats in the communal area or outside their windows locked to the guttering. Not knowing who else has a key to the hub is clearly a concern for bicycle users and it is likely that key control, as residents change, is inadequate. Access routes to the communal entrances in all four blocks are straightforward, well defined and well lit. Access to communal area is controlled by a fob and a two-way audio intercom, as can be seen in the bottom image from the right.  The system provider is KMS Ltd, who is a Secured by Design member company. However, the door is frequently left open by residents, who leave a stone or another small item in the way to prevent the mag-lock from engaging because the functionality is inadequate.Access to Chatham Court is easy as even if the gate was locked drug addicts can easily climb over perimeter fences.Lovers LaneTithe Barn Court, off Lovers Lane, dwelling units can be accessed from the front via an access controlled communal entrance or intercom, or from the rear. Sufficient number of parking spaces are provided to residents and visitors. Some properties have wooden sheds at the rear. The bottom picture shows part of rear of Tithe Barn Court. 
	Recommendations: Target Hardening Chatham CourtUndertake detailed risk assessment of Chatham Court and carry out major target hardening of all vulnerable flat windows and doors. Improve security and automation of entrance doors, opening systems, and entrance gates to ensure that gates cannot be forced to remain open. Improve lighting and install PIR activated lighting and monitored CCTV. Install and bolster all external metal fencing to stop drug addicts and offenders climbing over and causing problems.Improve natural surveillance to site and ownership by establishing a Community one stop Hub staffed by Council Warden and visited by police and key partners and establish a Residents Association. Undertake an environmental clean up in and around Chatham Court removing any graffiti, litter, drug paraphernalia, overgrown foliage.Create a new robust, larger, easy to use secure bicycle storage facility at Chatham Court to discourage residents storing cycles in their flats protected by PIR activated CCTV to deter offenders stealing them.Target Hardening - GeneralSecurity of doors and windows especially at the rear of the terraced Victorian properties in these two locations are vulnerable and should be target hardened especially in Mayrick Road and Lincoln Street. Prioritise properties in and around the two hot spots as these are more at risk. Use Cocoon target hardening techniques to identify more at risk properties.Bicycle TheftIntroduce a consistent way of registration and property marking for bicycles. Bicycle marking events should be undertaken to create a great opportunity for the Police and other agencies to engage with the local communities. Also, robust security devices should be provided at these events to help target harden bicycles. The Police should seek to work with a local cycle provider/repairer to utilise the best target hardening devices.PIR activated security light should be fitted in a number of particularly vulnerable locations - over bicycle storage hubs  driveways including Tithe Barn Court, and at the rear of terraced properties accessible by the rear access alleyways. Residents complain of poor bicycle security facilities in the Town Centre. Key locations should be identified and appropriate security provision established to make it harder for cycles to be stolen when residents visit the shops. Street LightingStreet lighting is very poor in both locations. Most of the lighting should be improved following professionally assessment to ensure compliance with BS 5489-1:2013 standard. A list of all the fixed lights has been obtained and all the streets in and around both spots should be prioritised within the allocated budget.Vehicle CrimeVisitors to the Town and Railway Stations are parking outside residents homes (including the evenings) so residents are having to park their cars and working vans (some with tools) in public car parks overnight. These car parks have limited crime prevention and so cars and vans are targeted. A Residents Parking Permit Scheme should be established. ANPR cameras 7 ANPR cameras should be installed at the main vehicular access points to Town Centre. No ANPR cameras are currently deployed in the area as demonstrated on the map of CCTV surveillance attached. This will help secure evidence to prevent both burglary and vehicle crime in the hot spot locations.Locations:Great North Road B6326 (Newark Castle)Beacon Hill RoadLondon RoadBowbridge LaneHawton RoadKelham Bridge (upgrade)A17 CoddingtonIncrease the community engagement effort in order to identify local interests and design community activities to fit the local needs. Cyclists should be encouraged to lock both wheels and the crossbar to a stand and therefore the design of cycle stand that enables this method of locking to be used is recommended. Minimum requirements for such equipment:• Galvanized steel bar construction, minimum thickness 3mm• Minimum foundation depth of 300mm with welded 'anchor bar' Compliance can be demonstrated by products certified to one of the following minimum security standards:• LPS 1175 Issue 7.2:2014 SR 2, or• LPS 1175 Issue 8:2018 A1 SR1, or• Sold Secure (Bronze, Silver or Gold) • STS 502It is recommended the secure storage hubs are fitted with PIR activated light positioned above the entrance. Compartmentalization of the bicycle storage is to reduce the anonymity of the users. Security light is to increase the perception of risk of being seen whilst at the same time increasing the feeling of safety. Reducing anonymity is a core principle of crime prevention proved to work by Oscar Newman in 'Design Guidelines for Creating Defensible Space', 1976. Oscar Newman's "defensible space" ideas represented a brilliant attempt to use architectural form to rescue public housing in the United States from the depredations of crime. Newman, an architect, believed that the design of public housing developments discouraged residents from taking responsibility for public areas and from exercising their normal "territorial" instincts to exclude predatory offenders. In particular, he criticized the large scale of the buildings which made it impossible for residents to recognize strangers, the multitude of unsupervised access points that made it easy for offenders to enter projects and to escape after committing crime, the location of projects in high crime areas, and their stark appearance which contributed to the stigma attaching to them. Newman supported these criticisms with statistical analyses of crime in public housing. He also provided a wealth of detailed design suggestions for creating "defensible space" through reducing anonymity, increasing surveillance and reducing escape routes for offenders. 
	image 11: 
	image 12: 
	image 13: 
	Places that are structured so that different uses do not cause conflict: Newark Town Centre has a variety of places of interest and retail stores ensuring a high number of visitors during the day and during the evening with bars and restaurants. Whilst this is good for the local economy, this impacts residents in the two adjacent target areas as visitors are drawn to the area to park in residential areas. This detracts from the local community as its difficult to understand who are residents, visitors or in fact opportunistic offenders. The Newark North Gate railway station also attracts commuters from outside the area therefore significantly undermining the sense of community by increasing anonymity. The area is also affected by the presence of a lorry car park that accommodates nearly 200 HGV's every night. The drivers are known to use local facilities such as hot food take-away and supermarkets. Morrisons operates a 24h laundrette that is frequently used by the drivers. Proximity of the major national travel routes appears to have an adverse impact on the area by creating excuses for non-residents to be there- unknown vehicles are unlikely to attract any attention even if acting suspiciously, and residents are used to seeing people they don't recognise. The A46 is a subject to a major investment as the plans to fund the Newark Bypass have been approved in 2019. Improved road network is likely to compound the issues with traveling criminals as ease of access can enhance their offending capability. High levels of burglary and vehicle crime are symptomatic of the structural layout of the areas.Street lighting is very poor in the target areas and so residents are fearful and tend to stay indoors during the dark hours. This creates a better environment for the opportunistic criminal who commit burglary and vehicle crime undeterred and unseen.
	Recommendations_2: There are no ANPR cameras located in or around the target areas which hampers Police investigations. To address this, 7 ANPR cameras should be located on the main roads that give access to the Town and ultimately the LSOAs:Locations:Great North Road B6326 (Newark Castle)Beacon Hill RoadLondon RoadBowbridge LaneHawton RoadKelham Bridge (upgrade)A17 CoddingtonStreet Lighting should also be improved throughout the target areas prioritising the streets in and around top hot spots.Not only would their addition positively impact on acquisitive crime affecting the LSOAs, it would also have a secondary effect on a wider Newark area which suffers from all manner of acquisitive crimes. The system would create an opportunity to identify potential offender vehicles entering or leaving the area. In addition to that, vehicles of interest to Police could also be included in enquirers. There is local evidence that deployment of ANPR significantly reduces burglary. Research shows that in the first year of the cameras being installed in Ashfield, Nottinghamshire there was a reduction in burglaries of 36% in the area, with a further 41% drop between 2014/15. The Information Commissioners Office inspected the use of the cameras in 2014 and recommended them as national best practice. (source:https://www.anprcameras.com/anpr-cameras-lead-to-41-reduction-of-burglaries-in-nottinghamshire/)The use of ANPR cameras and other forms of surveillance must be justified, necessary and proportionate to the problem it is trying to address therefore an effective privacy impact assessment must be carries out prior to installation. Consultation with Information Commissioners Office (ICO) might be required before the deployment of any new ANPR camera. Subject to funding, CCTV should also be considered in areas not covered and linked for monitoring by the Council.
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	Places where all publicly accessible spaces are overlooked: The target areas are densely populated with many residential units overlooking the road. Lovers LaneIn most places lighting is grossly inadequate. The car park in Tithe Barn Court of Lovers Lane (Hot Spot) has no form of light fitted and visibility there is extremely poor. The layout doesn't allow properties to oversee each other which restricts the natural surveillance. The rear of Tithe Barn Court is not overseen as there are garages on the opposite side of the access/exit road. Other parts of Lovers Lane are also affected by restricted natural surveillance. The Victorian terraced properties traditionally overlook each other. Presence of other venues that are only occupied in the daytime i.e. school, church, car park or a youth center creates areas where the natural surveillance is not effective enough i.e. in part of Lincoln Street between Alliance Street and North Gate or part of Mayrick Road closer to Lovers Lane. Chatham CourtThere are two PTZ CCTV cameras overlooking Chatham Court - one positioned at the entrance to the car park, another one at the rear of the playground and bicycle storage hub.The communal bicycle storage hub in Chatham Court has no form of lighting. It would be difficult to identify a person accessing the hub from the surrounding windows or from the CCTV. It is also easy to approach the hub without increasing the risk of being seen i.e. by light or sound alerting the residents. Insufficient level of light is likely to be a factor contributing to increased fear of crime. The area is partially covered by CCTV, but residents don't seem to believe the cameras work. There is no signage advertising CCTV in operation. Please find attached a map of CCTV coverage of the area. 
	Recommendations_3: Street lighting should be professionally assessed against compliance with BS 5489-1:2013 standard. To demonstrate the compliance a declaration of conformity should be provided by a competent independent designer. A list of streets lights has been created and an assessment made on each camera in the target areas. On average each camera will cost £200 to upgrade. All Lights in the target areas that do not comply with the above standard need to be suitably upgraded within the budget provision.In addition to bringing the level of light in public areas to the BS 5489-1:2013 standard it is recommended that PIR activated security lights are fitted in the following locations:• above the entrance to bicycle storage secure hubs in Chatham Court• above the driveways at the rear of Tithe Barn Court• in the rear yard of terraced properties in Mayrick Road and Lincoln Street. Alternatively high efficiency dusk-to-dawn activated light should be considered if that's what residents prefer however PIR security light is strongly advisable.Residents survey carried out in 2018 indicated that only 16% residents feel safe in the area after dark, comparing to 60% the national average. There is strong evidence that improved lighting has a positive crime reduction impact.https://whatworks.college.police.uk/toolkit/Pages/Intervention.aspx?InterventionID=3
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	Places that promote a sense of ownership respect territorial responsibility and community: There is no sense of ownership in the target area. Resident feedback is provided as the best evidence to depict the lack of ownership.Resident feedback was sought as part of the bid by community engagement – Door Knocking and street walkabout at Chatham Court and surrounding target streets in March 2020. Key feedback on why there is no ownership:1. Gate at the back being left open all the time - no one bothers2. Door access. It gets left open all the time allow people to get in.3. High concentration of people with drug issues.4. Rough sleepers accessing the building at night to sleep and steal(some have left needles in the stairwell and we have 2 kids) 5. CCTV camera doesn’t work, and everybody knows. 6. Lots of theft - my house keys got stolen within minutes7. The intercom system doesn’t work (to buzz people in) which could be why the doors always get kicked in. 8.  Lots of burglaries and fears of burglary9. Stairwell doors not secure. Locks on the gates not locked. 10. Vulnerable people living in flats.11. Police have not helped due to CCTV not working. 12. Class A drug dealers in the area. 13. Chatham Court is a dumping ground for problem people. This builds depression in among the other tenants.14. Shoplifters regularly attempt to rob from the shop (COOP). 15. I do not feel safe walking to work. (Shop Assistant). 16. Chatham Court residents overall are nice but some their friends of residents often come into the shop and steal. 17. One lady (from Chatham Court) frequently steals from the shop but still not arrested. 18. ASB is an issue in cul-de-sac (Friday/Saturday nights).19. Drug dealers in the area near the garages at the back. Flats attracts drug dealers and drug users20. People take their bikes in bedroom (due to fear of it being stolen).21. No rules are in place regarding use of the facilities. the public areas are designated and lawned areas are protected by knee rail and flower beds which are positioned in the close proximity to the main entrance. There is no signage informing about CCTV being in place therefore it is unknown who operates the system and how the data is used. Lovers LaneIn Tithe Barn Court the communal access shared between 4 dwelling units works well. Rear yards are well maintained and rules in place appear to be followed, including in the car parks.Presence of litter in the lawned area at the front of the Tithe Barn Court indicates poor sense of ownership over the area, please see the bottom image on the right. Resident feedback was sought as part of the bid by community engagement – Door Knocking and street walkabout in Lovers Lane and surrounding target streets in March 2020. Key feedback on why there is no ownership:1. There is nothing for young people to do.2. Drugs is the underlying issue that is responsible for crime3. The problem is that people don’t know their neighbours anymore4. Worried about my transit van being nicked, I park my car in front of it at night. My mum and dad got the catalyst converter stolen which cost them over £4000 to replace. 5. We don’t know any local police.6. Strangers knocking on doors wanting to rob people 7. Bikes are stolen regularly round here. 8. Shoplifters get violent with drugs recently violently attacked9. We have CCTV in shop but the police haven’t come to view it. 10. Whats the point of reporting crime if its not going to be acted on.11. Parking is a big issue. People from outside of the area park around here which means I have to park my car quite a distance from my house so I don’t worry it will be broke into12. Litter everywhere no-one is bothered13. Lots of drugs in the area, County Lines links to rail to London14. The has been a couple of muggings “an old person got mugged last week”
	Recommendations_4: The list of issues raised by residents above is clear evidence of a lack of ownership and this is why offenders feel confident to go there causing problems with their burglaries, vehicle crimes, bike thefts  to rough sleep and take drugs unabated.To provide a sustainable solution it is recommended that a residents association be established in both hot spot locations to help build community ownership, resilience and cohesion. This will require financial support and a community worker to help build and establish these networks. Chatham Court will benefit enormously by the establishment of a community hub staffed by a council warden and for surgeries to take place with all key stakeholders including the Police.Both areas would benefit from extensive environmental cleanups to reverse the 'broken windows' theory. A Residents Parking Scheme should be established to deter visitors parking in the area and in contrast allow more local residents to park outside their houses this increasing natural surveillance.  This would make it easier to spot non-residents. Enforcement activity should be taken but the Police and Council as part of mainstream activity to tackle clear criminal activity by fully exercising theirs powers of stop and search and arrests for drugs and other offenses. Target hardening and other preventative interventions are made in other sections of this report. However, some additional points are:To reduce the risk of bicycle theft even further it is recommended to introduce a consistent way of registration and property marking for bicycles. The registration and marking system should have the Secured by Design accreditation, or comply with: • LPS 1225 Issue 3.1 Specification for testing and classifying asset marking systems, and • LPS 1224 Issue 3.1 Requirements for secure database registers.CCTV signage needs to be installed including to ensure compliance with GDPR. Presence of such signage is also going to increase the sense of ownership over the monitored area, therefore increasing the perception of risk. The lawned area at the front of Tithe Barn Court needs visible demarcation. Knee rail, that is already present along the access/exit to the car park, should be extended to include the remaining parts of lawned area. In 2011 prof. Armitage interviewed 22 prolific burglars, who were asked to look at 16 images of residential housing and to describe what would attract them to specific houses when selecting targets for burglary. In 36% of these interviews, offenders mentioned that areas with clearly defined defensible space may deter them from committing burglary. This is because offenders felt that the likelihood of being seen to commit an offence in these areas would be increased.(source: Armitage, R. (2018). Burglars’ take on crime prevention though environmental design (CPTED): reconsidering the relevance from an offender perspective. Security Journal 31(1), 285-304)A study carried out in Western Australia in 201592 compared areas which did not receive property marking advice with an area which received a property marking kit consisting of ink containing unique identifiers, warning labels and window stickers. This study found a significant reduction in the number of burglaries in the area receiving property marking kits compared to the control area. However, the authors recommended that over 80% saturation of the property marking kits needed to be achieved for the intervention to be effective. In addition to this, property marking needs to be clear and evident to the potential offender.(source: Brooks, D., Coole, M., Johnson, C., Corkhill, J. & Jenkinson, M. (2015). ‘Efficacy of property marking as a situational crime prevention strategy’. Proceedings of the 8th Australian Security and Intelligence Conference, Edith Cowan University Joondalup Campus, Perth, Australia. 30th November – 2nd December 2015) 
	image 20: 
	image 21: 
	image 22: 
	Places that include necessary welldesigned security features: Physical security in the Local Authority housing does meet the required security standards but some doors and windows will need target hardening. Communal entrance door, as can be seen in the middle image on the right, are relatively robust and appear suitable and appropriate for the purpose they serve. Both Chatham Court and Tithe Barn Court are fitted with KMS access control systems. KMS is a Secured by Design member company.  However the doors are left open and the intercom doesn't work.Victorian terraced houses in the area have mixed types of doors and windows that indicate private ownership. Level of security in these properties varies significantly. Razor wire fitted along certain areas of flat roofs in Tithe Barn Court suggest a history of crime. 
	Recommendations_5: Consideration should be given to upgrading the security of doors and windows at the rear of the terraced Victorian properties, especially in Mayrick Road and Lincoln Street. It is widely recognised majority of burglaries happen via the rear of the properties. Victorian terraced properties are served by rear access alleyways. Due to the layout of the properties alley-gating is not always feasible. Rear doors should be replaced with ones certified to one of the following standards:• PAS 24:2016; or• STS 201 Issue 7:2015; or• LPS 1175 Issue 7.2:2014 Security Rating 2+; or• LPS 1175 Issue 8:2018 Security Rating A3+; or• STS 202 Issue 6:2015 Burglary Rating 2; or• LPS 2081 Issue 1.1:2016 Security Rating B.It is widely accepted that improvements to home security have been an important factor in the reduction seen in domestic burglary offences since 2003.(source: ONS 2017 https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/overviewofburglaryandotherhouseholdtheft/englandandwales#what-are-the-long-term-trends)
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	risk of crime and a sense of safety at all times: There is No evidence of organised community activities present in the area. Landscaping is managed by the Local Authority with no visible involvement from local residents. The top image on the right shows a flower bed at the front of one of the blocks in Chatham Court clearly unmaintained.There is a playground in Chatham Court, see the middle image on the right, that appears well maintained and it is likely to facilitate social interactions. However, its unclear if this is used very much by locals.Local facilities do not provide secure storage solutions for cycling. Residents store their bicycles in not-secure way. The bottom image on the right presents a bicycle parked outside Chatham Court. The proximity of major transport hubs, such as the lorry car park, Newark Northgate and Newark Marina, attracts activity to the location that is out of character to otherwise well established residential neighbourhood. Vehicular traffic around Newark North Gate railway station in the late hours is disproportionately heavy for a residential area. 
	Recommendations_6: The main recommendations are made in previous sections.It is recommended that  two resident associations be established supported by community engagement officers to build community cohesion, capacity and increase ownership. Such groups should be encouraged to identify local interests and help design community activities to fit the local needs. It would not be feasible to reduce presence of non-residents of the area. It is however recommended to impose a form of control over the vehicular movement through residential areas of Newark including the two identified LSOAs. This can be achieved by strategic positioning of ANPR cameras and the Resident Parking Schemes.
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	the present and the future: Both areas need an environmental cleanup to remove any fly tipping, grafitti, drug needles and landscaping work to address overgrown foliage to make the areas look and feel better. The photos show how it should look after a cleanup.Both areas would improve if local residents and tenants had some involvement in management and maintenance after the major clean up.Waste collection points are untidy, and rules are not made clear or communicated to tenants.Once repaired or upgraded, street lights should be monitored to ensure that good visibility in the area is maintained.Landscaping in the public spaces requires low maintenance but tenants should be encouraged to get involved in the type of plants they wish to see. Any signs of criminal damage or graffiti should be repaired/removed as soon as possible after its spotted.
	Recommendations_7: Both areas should be subject to environmental cleanup with any fly tipping, grafitti drug needles and overgrown foliage attended to make the areas look and feel better. The Council has agreed to undertake this work as part of its mainstream activities.The two resident Associations should be asked to identify any local areas of concern and regular meetings should be held with key council partners to ensure that the areas are well managed and maintained after the major clean up.Waste collection points should be kept tidy, rules should be made clear and communicated to tenants.Once repaired or upgraded, street lights should be monitored to ensure that good visibility in the area is maintained.Landscaping in the public spaces requires low maintenance but tenants should be encouraged to get involved in the type of plants they wish to see. Any signs of criminal damage or graffiti should be repaired/removed as soon as possible after its spotted.Street light needs to be brought back to working order so the level of light is sufficient and doesn't undermine the feeling of safety. Areas that look poorly maintained attract offending.
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