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1. PREAMBLE
GENERAL REQUIREMENTS

Quotations are invited for the provision of Stop and Search Diversity Training to Nottinghamshire Police.
The Commissioner’s detailed requirements are defined in the Specification.
This is a one off procurement with all work anticipated to be completed during 2015/2016, but with the option to extend for a further period of no more than 12 months in the event that work is required to be completed outside that initial financial year. Any extended period will be at the sole discretion of the Commissioner.

BACKGROUND TO THE BUSINESS REQUIREMENT 
Please refer to paragraph 2 of the Specification incorporated within this RFQ document.
PROCUREMENT TIMETABLE

This procurement process is intended to follow the time-line below:
	1 .Request for Quotation Issued
	01.05.15

	2. Deadline for Questions
	07.05.15

	3. Deadline for RFQ Responses
	11.05.15 4pm

	4. Quotation Evaluation
	12.05.15

	5. Evaluation Presentation (shortlisted)
	15.05.15 To be advised

	6. Approvals Obtained / Contract Awarded
	22.05.15

	7. Contract Strategy/Delivery Meeting
	To Be Arranged


Please note the Commissioner reserves the right to amend this timetable and steps 4 to 6 inclusive are provided for indicative purposes only.
Please also note that the precise start date of any contract awarded will be determined by the Commissioner following completion of the tendering and evaluation process.
QUESTIONS
Any queries about this document, the procurement process, or the proposed contract itself, should be referred to either:
· Nicola Kidd, Commercial Officer, 0115 967 0999 ext 800 2313

Nicola.kidd@emscu.pnn.police.uk
· Paul Whitehall, Commercial Officer, 0115 967 0999 ext 800 2310

Paul.whitehall@emscu.pnn.police.uk

Please note that the deadline for questions is 7 May 2015 and all questions must be directed to one of the above individuals indicated above by e-mail. Telephone queries will not be accepted.
SUBMISSION OF QUOTATION

Quotations should be received by no later than 11 May 2015 4pm and forward only to caroline.murphy@emscu.pnn.police.uk.
Please ensure that your organisation provides a fully completed RFQ Response, both in respect of pricing, any compliance issues or any supporting questions / requests for information made as part of this RFQ document. Failure to do so may lead to your RFQ Response being rejected.

Late received submissions or submissions not received via the correct route or in the proper format will not be considered.
No parts of this RFQ document are to be amended or deleted; in the case of any doubt please seek advice from one of the procurement contacts detailed above.

EVALUATION OF QUOTATIONS
As part of the evaluation process, the Commissioner may check your organisation’s financial stability. If so, your organisation will be eliminated from the procurement process where your organisation has an Experian credit rating of less than 45. Where no Experian credit rating can be identified, further information will be requested from the tenderer by way of determining financial and economic stability for the duration of any contract awarded. This shall be a mandatory pass / fail criteria of the evaluation following an initial check for completeness of response.
Due to the time constraints involved in respect of this procurement exercise, acceptance of the proposed Conditions of Contract (as enclosed) without any qualification is also mandatory in this instance.

Tenderers by returning an RFQ Response and completing Section 8 of this document are also signing to agree that they are able to provide the full extent of Service Requirements as detailed in the Specification herein.
The Commissioner will accept the quotation which is the most economically advantageous, i.e. a balance between cost and quality.

Based on the information provided by Tenderers, each submission will be evaluated based on the following combination of price and quality:

	Quality (from Section C Part B):


	60% 

	B1: Experience / Credentials (including the provision of References at Section 5 Part C)
	25%

	B2: Training Delivery / Resourcing
	25%

	B3: Organisation & Customer Support / Communication
	5%

	Other Benefits (from Section 5D)
	5%

	Pricing (from Section 3):

	 40%

	Total:

	100%


Evaluation of RFQ Responses will be undertaken by representatives from both EMSCU (Procurement) and the Nottinghamshire Office of the Police & Crime Commissioner and consensus scores shall be reached by the evaluation panel in respect of each evaluation question / criteria.
With regards to the evaluation of any Quality criteria identified above and questions related to each of these criteria, the following scoring mechanism shall be applied:
	Score
	Description

	0


	No answer provided

	1
	Minimal or poor response provided and/or a totally inadequate response to the question(s) or area of evaluation.

	2
	Passable response provided to the question(s) and an acceptable level of content provided to meet the area of evaluation.

	3
	Good response provided to the question(s) and clear acceptable content provided to meet the area of evaluation.

	4
	Excellent response provided to the question(s) providing significant additional relevant content to meet the area of evaluation.


With regards to the use of presentations, due to the tight timelines involved all tenderers should prepare for being involved, although in practice only a shortlisted number will be invited to attend following completion of the initial desktop evaluation of RFQ Responses. Further guidance and details regarding logistics surrounding this day will follow, but in the meantime I can inform you that no separate set of marks will be formally allocated to this stage of the evaluation, but rather it will be used as a validation exercise to the initial desktop evaluation already carried out. Previous scores may be adjusted accordingly based on the content of the presentation given and responses provided to any subsequent Q&A included as part of the day. 
All tenderers will be informed of the outcome of the procurement in writing following conclusion of the evaluation process and obtaining of appropriate internal approvals.

2. SPECIFICATION (SERVICE REQUIREMENTS)
1 Tendering Brief

1.1 This document is intended to give potential Diversity Trainers sufficient information to enable them to tender for the Services identified and provide evidence of meeting all Requirements.

1.2 Following a evaluation process the successful Diversity Trainer will be provided with a final contract specifying the agreed terms of training and agreed costs.

2 Purpose of Training

2.1 Police Forces across the East Midlands have been awarded over £5m of Home Office funding to invest in new technology and pioneering crime investigation techniques to improve public safety. This includes nearly £1.7m for body worn videos which will help officers collect evidence of criminality while on the frontline and will also act as a deterrent tool, helping to defuse potentially violent situations before an officer has to resort to force.

2.2 Police officers will need to receive training in the use of body worn video and there is therefore an opportunity to incorporate an understanding of diversity to that training especially in respect of stop and search and interaction with BME Communities.

3 Objectives of the Training


3.1 To produce and implement a detailed Training Plan in line with the final Training brief which will increase police officers understanding of diversity issues as they relate to stop and search and interactions with BME Communities which in turn will lead to improved trust and confidence by the BME communities. The main objectives being to:

1. Understand the main concerns and complaints from BME communities and why they arise.

2. Understand the impact of use of these powers, minimising wherever possible the adverse impact due to background, ethnicity, gender, culture, religion and belief. 

3. Ensure communities have access to good information regarding police use of the tactics, powers, their rights and what they can expect.

4. Application and use of Body worn video going forward to protect communities and officers.

5. Build confidence on the correct use of stop and search and interactions with BME Communities.

4 Training Provider Credentials

4.1 The training will be delivered by an external training provider who is able to demonstrate:

1) A thorough understanding of local Nottinghamshire BME concerns in relation to stop and search.

2) Able to demonstrate a credible track record and extensive experience of training delivery in diversity issues.

3) Ideally be able to provide credible references from two large public sector organisations to demonstrate evidence of ability to deliver training to public sector employees. 

4) Training content will be a level 2 award and ideally certified or if adapted the content used from a certified course.

5 Training Delivery

5.1 The external training provider will be required to prepare a Program of Training Delivery working within the financial resources made available (£30k) specifying:

5) The length of the course in terms of hours/days

6) The number of officers on each course

7) The frequency of the courses (e.g. one per week, or two per week)

8) The total number of courses to be run

9) Total number of police officers to be trained within the available budget

10) The timeframe of the Training Program from start to finish

11) The number of Trainers to be allocated to each course

12) Training methods to be employed e.g. presentations, group work, plenary discussions, role plays, online learning etc.

13) Evidence that the training methods to be employed have been used in other public sector services and have resulted in changed attitudes and behaviour.

14) Evaluation methods to be employed to assess training objectives

15) Location of Training (explain where the training will be undertaken and whether you require the Force to provide the premises  - taking into account the location of officers and need to limit travel costs and funding available)

6 Background Information 

6.1 In January 2013, the Commissioner funded research to ‘Explore and Improve BME Policing Experiences’ and a report was published in July that year with 30 recommendations for change.

6.2 Since this report, the BME Steering Group was commissioned to oversee the effective and appropriate implementation of the recommendations set out in the report.  Since then the BME Steering Group (external) and the BME Working Group (internal) has met monthly to oversee the recommendations.

6.3 One of the main findings of the report was the lack of “Trust” and “Confidence” between Nottinghamshire Police and its BME residents as a whole. The report also pointed out the need for specialised up-to-date Diversity/Equality/Inclusion training to help with recruitment and talent sustainability. The key recommendations being:

Recommendation 4

Ensure that appropriate and effective equality and diversity training is delivered to all employees across the Force and is translated into practice in the community in such a way that it has a positive impact. (This training is to have an on-going provision for updating as necessary).

Recommendation 5

In partnership with stakeholders - Conduct a comprehensive review of Nottinghamshire Police training plans that underpin all aspects of community engagement and satisfaction in order to identify clear gaps, which appear in the service delivery.

6.4 Following representation by the BME Steering Group concerning Police Training in respect of Stop and Search, in September 2014 the Commissioner asked the Group to provide him with a business case on how Police Training in respect diversity could be improved. 

6.5 A proposal was subsequently submitted with a recommendation that an external community approved training provider undertakes the training of Nottinghamshire Police officers in respect of Stop and Search specifically on behaviour and attitudes. It was suggested that the legal and procedural elements should be undertaken in-house by the Force trainers.

6.6 The diversity training described in this tender seeks to address these concerns and take account of the Force EDI training strategy implementation.

7 Statutory Responsibility

7.1 The Police Reform and Social Responsibility Act 2011 (PRSRA) established new arrangements for policing governance in England and Wales, effective from 22 November 2012. 

7.2 By law, in carrying out all these functions, Police and Crime Commissioners need to have due regard to:

· elimination of discrimination, harassment, victimisation and any other conduct

· prohibited under the Equality Act 2010;

· advancement of equality of opportunity between persons who share a relevant

· protected characteristic and persons who do not share it; and to

· fostering good relations between such groups.

7.3 As public bodies, the offices of Police and Crime Commissioner and Chief Constable are subject to the general equality duty. The broad purpose of this duty is to integrate consideration of equality and good relations into day-to-day business and for consideration to be given to how public bodies can positively contribute to the advancement of equality and good community relations
.

7.4 Section 95 of the Criminal Justice Act 1991 requires the Government to publish statistical data to assess whether any discrimination exists in how the Criminal Justice System (CJS) treats people based on their race. The Act states:

‘The Secretary of State shall in each year publish such information as he considers expedient for the purpose … of facilitating the performance of those engaged in the administration of justice to avoid discriminating against any persons on the ground of race …’

7.5 Section 95 data brings together statistical information on the representation of Black, Asian and Minority Ethnic (BME) groups such as:

· Victims, suspects, defendants and offenders within the Criminal Justice System.

· Details of employees within the criminal justice agencies.

7.6 Documents fulfilling this requirement have been published since 1992.

8 Timescale

8.1 It is envisaged that the Training Program will commence in 2015/16.  Whilst there is some flexibility regarding the exact date, the external training provider must as part of their RFQ Response provide assurance that they can start and complete the training during 2015/2016.
9 Budget 
9.1 A budget of £30k has been allocated to this Training Programme and other project support costs. The challenge for suppliers is to identify what can be delivered for these funds.
9.2 Stage payments may be made in accordance with Standing Orders / Financial Regulations.
9.3 The number of days (and hours) envisaged to be worked should be included in the Training Plan identifying the hourly rate for comparative selection purposes.

3. PRICING SCHEDULE
	Cost Element
	Charge per course

 (£)

	Cost per training course at Customer premises:
(inclusive of all materials, trainers, training documentation and alike – please provide a breakdown of costs)


	

	Cost per training course at other premises (‘off-site’)
(inclusive of all materials, trainers, training documentation and alike – please provide a breakdown of costs)


	

	Total Price (£)

	£


The above costs shall absorb any ancillary costs incurred by the Contractor such as in the formulation of a Training Plan.
It is assumed at this stage that the most likely scenario is that the Commissioner will provide the venue for the training to take place as the end Customer.
Please provide below details such as the length of courses and the number of delegates per course etc which any costs identified above are based on:


Please detail in the box provided below, any other costs applicable:


No other reimbursable charges shall apply in respect of travel, subsistence, expenses and other disbursements and alike, unless otherwise prior agreed with / approved by the Commissioner.
4. CONDITIONS OF CONTRACT

Any purchase order or contract awarded to an organisation as a result of the acceptance of their quotation by the Commissioner will be in accordance with the following terms and conditions of contract:
Standard Conditions:

General Terms and Conditions of Contract for the Provision of Services Under £50K.
(as attached to this RFQ document).
Special Conditions:

4.1
 Contractor - Vetting Requirements 

All staff who are instructed to work on this contract must be vetted by Nottinghamshire Police prior to commencement 
of the contract. 

There are two types of vetting applications as below:

(i)
Non Police Personnel Vetting (NPPV) which is undertaken by each individual Force. When vetting is a requirement of the contract, the Force will carry out vetting on all relevant Contractors personnel to either NPPV Level 1, 2 or 3. Applicants must submit a manual application form to the Force Vetting Department and there is a charge for this type of vetting (see below). Payment must be made on application by attaching a cheque to the vetting application form issued by the relevant Force

(ii)
National Security Vetting (NSV) is undertaken by the Foreign and Commonwealth Office (FCO) and are checks in relation to Counter Terrorism and National Security Matters (CTC or SC). It is the Force Vetting Unit that decides if an NSV check is required in addition to the NPPV checks. If required, all relevant applicants will need to complete an FCO electronic form on line and the Contractor will be contacted via e-mail informing them of a link to the FCO website together with a procedure and password. All Contractor staff applicants will have to complete this electronic application form individually on line either at home or at work. There is no charge to Contractors for vetting applications completed electronically via the FCO site.

Fully completed vetting applications as required must be submitted for every member of staff, who will be instructed to work on this contract and in addition, the Contractor must also ensure that any Vetting Applications are submitted for every sub-contractor employee who will be appointed to work on this contract.

Immediately upon being notified of a successful tender award the contractor shall apply to Nottinghamshire Police to be supplied with the appropriate number of Vetting Application Forms and if applicable instructions how to complete FCO applications on line. 

The current vetting fees are as follows:

Non Police Personnel Vetting (NPPV) Level 1

£30.00 per applicant inclusive of VAT.

NPPV Level 2

£70.00 per applicant inclusive of VAT for manual applications.

NPPV Level 3

£180.00 per applicant inclusive of VAT for manual application

4.2
Data Handling Schedule for Category 4 Suppliers 

As also attached to this RFQ document.
5. SUPPORTING INFORMATION

PART A
Organisation Details

A-1
Organisation Name

A-2
Type of Organisation (Please tick as appropriate)
	A Public Limited company?
	

	A Limited Company
	

	A Company Limited by Guarantee
	

	A Partnership?
	

	A Sole Trader?
	

	A Charity
	

	A Franchise
	

	A Small/Medium Sized Enterprise or SME
?
	

	Other (e.g: a Special Purpose Vehicle, Joint Venture Company etc
	

	Please specify
	


A-3
Registered Office

A-4
Company Registration 

Number

A-5
VAT Registration Number

A-6
If the Organisation is a member of a group of companies, give the name and address of the ultimate holding Company.


PART B
Tenderer Questions – Quality
Note: Please limit your response to each question to no more than 300 words and only provide attachments where specifically requested. Any information provided in excess of 300 words may not be taken account of.

B-1
Please provide evidence of your previous ability and experience / track record to deliver diversity training in the public sector and meet those particular credentials / services identified in Section 2 Part 4 of the Specification in this RFQ. Relevant supporting certificates maybe supported in support but NOT instead of responding to this Question. 

B-2.1
Please provide an outline draft Training Delivery Plan with clear milestones showing the number of days to be worked etc and which addresses all the various points raised in the Specification at Section 5 Part 5.

B-2.2
Please provide some further detail as regards your typical methodology and approach to arriving at a more formal fully detailed / completed Training delivery plan in due course, based on your previous experience of undertaking similar work for other organisations.

B-2.3
Please provide assurance that your organisation is able to start and complete the required training within 2015/2016, with some supporting commentary as regards your organisation’s approach to ensuring business continuity and having effective resourcing / contingency arrangements in place at all times.

B-3.1
Please attach an outline organisation and management chart.
B-3.2
Please detail your approach to customer communication and what informal support services your organisation is able to offer by way of facilitating an effective working relationship between Contractor and Customer both around the time of a particular training course and generally during the lifetime of any contract awarded.

PART C
References

C-1
Please provide the details of two organisations who would be willing to act as references to demonstrate your organisation’s previous experience in providing the type of goods required under this contract. Please ensure that the named organisations are able and willing to act as a reference on your behalf before providing their details. 

	Contact name and position in organisation
	Organisation name and full postal address; telephone number; e-mail address

	1. 


	

	2.

	


The Commissioner will endeavour to expedite any unfulfilled requests for references but any further action to secure this information is at the discretion of the Commissioner.

PART D
Executive Summary 

D-1
Please provide below an Executive Summary with regards to the provision of these Services including any other pertinent information which may not have been appropriate to raise elsewhere in response to this RFQ but which would be relevant for still raising in support of your RFQ Response. 

6. PAYMENT DETAILS
The Commissioner’s standard payment terms are 30 days from receipt of a valid invoice.

No milestone or stage payments are envisaged as part of this contract.

Payment is by BACS.

It is the policy of the Commissioner to make payments to all suppliers direct into their bank account using the Bankers Automated Clearing Systems (BACS). Please complete your bank and relevant company details below. If your sales are factored to an Agency, please enclose a copy of the authorisation to make payment directly to them. The bank details will then be those of the factor and not yours.

Bank Name______________________
Account Name____________________


Bank Address____________________
Sort Code                                 

_______________________________
Account No.

_______________________________Postcode________________________

No invoices will be accepted from any Supplier without an official written order from the Commissioner and the order number in full being quoted on all invoices.

IMPORTANT - All invoices for the Nottinghamshire Office of the Police and Crime Commissioner should be addressed to:

Nottinghamshire Police
MFSS Account 

PO Box 273
Winsford 

CW7 9FW 

Failure to do so may lead to a delay in payment.

7. DECLARATIONS

Conflict of Interest 

Conflict of Interest refers to situations in which personal interests (which may include financial interests) may compromise, or have the appearance of, or potential for, compromising professional judgement and integrity and, in doing so, the best interests of the Commissioner. 

Examples of conflicts of interest include: (This is not an exhaustive list)

· Being employed by (as staff member or volunteer) of any Police Force or Office of the Police and Crime Commissioner (OPCC)

· Being a member of a Police Force or OPCC management/executive board

· Canvassing, or negotiating with, any person with a view to entering into any of the arrangements outlined above

· Having a close member of your family (which term includes unmarried partners) or personal friends who falls into any of the categories outlined above

· Having any other close relationship (current or historical) with any Police Force or OPCC

* delete as applicable

I declare that my Organisation or anyone associated with my Organisation does not have any conflicts of interest that prevent my Organisations full and unprejudiced participation in this procurement process.

Or

I declare that my Organisation or someone associated with my Organisation does have a conflict of interest that may prevent our full and unprejudiced participation in this procurement process. The nature of this conflict of interest is described below:
Gifts & Hospitality
I declare that my Organisation or anyone associated with my Organisation has not and will not:

Offer/offered or give/given, or agreed to give, to the Commissioner or any other public body or any person employed by or on behalf of the Commissioner or any other public body any gift or consideration of any kind as an inducement or reward for doing, refraining from doing, or for having done or refrained from doing, any act in relation to the obtaining or execution of this Contract opportunity or any other Contract with the Commissioner or any other public body, or for showing or refraining from showing favour or disfavour to any person in relation to the Contract opportunity or any such contract.

8. CONTRACT CONDITIONS & SPECIFICATION COMPLIANCE
Contract for Provision Of Stop and Search Diversity Training
To: Nottinghamshire Office of the Police and Crime Commissioner
I/we the undersigned DO HEREBY UNDERTAKE to provide the Services (as per the Specification including Service Requirements incorporated herein at Section 2 of this RFQ) upon and subject to the terms and conditions set out in such Conditions of Contract (as contained herein at Section 4 of this RFQ), at the pricing as tendered and stated within our completed Pricing Schedule (at Section 3 herein of this RFQ) and in accordance with any and all other contract documents as are contained or incorporated herein. 

Signature 




...............................................................

Duly authorised agent of the Supplier

(Electronic/typed signatures are acceptable) 
Position held




...............................................................

Name and Address



...............................................................

of Supplier 

...............................................................

...............................................................

...............................................................

Dated





...............................................................

It must be clearly shown whether the Supplier is a Limited Company, Corporation, Partnership, or Single Individual, trading in his own or another name, and also if the person signing is not the actual tenderer, the capacity in which he signs or is employed. 

9. CONTACT INFORMATION
Name of person to whom any

queries relating to this enquiry 

should be addressed


Telephone/Mobile

Email


Organisation Name


Address (only if different from

Registered Office address

stated in Section 5) 










































































































































� 	� HYPERLINK  "http://www.nottinghamshire.pcc.police.uk/Our-Work/BME.aspx"�http://www.nottinghamshire.pcc.police.uk/Our-Work/BME.aspx�


� 	More detailed information on all these areas can be found in the document Police and Crime Commissioners: Equality, Diversity and Human Rights (2012).


� The European Commission defines an SME as an enterprise which employs fewer than 250 persons and which has an annual turnover not exceeding EUR 50million and/or an annual balance sheet total not exceeding EUR 43million.
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