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1	Introduction

The Nottingham City and Nottinghamshire Violence Reduction Partnership (“the VRP”) is inviting quotations for an evaluation of the Trauma Informed Prevention Programme. The VRP’s detailed requirements are defined in the Specification.  The Specification provides potential Tenderers with the relevant information to enable them to tender to deliver the work.  

1.1 Procurement timetable

This procurement process is intended to follow the timeline below:

	1. Request for Proposals issued
	1st August 2023

	2. Deadline for questions
	25th September 2023

	3. Deadline for Proposal submission
	6th October 2023

	4. Proposal evaluation by
	20th October 2023

	5. Contract Awarded by
	31st October 2023

	6. Contract Strategy/Delivery Meeting by
	10th November 2023



Please note that the VRP reserves the right to amend this timetable and steps 4 to 6 inclusive are provided for indicative purposes only.

1.2 Questions

Any queries about this document, the procurement process, or the proposed contract itself, should be referred to VRP@Notts.police.uk  Please note that the deadline for questions is midday on 25/09/2023 and any responses to any clarification sought will be circulated to all bidding organisations.

1.3 Submission of Proposal	
		
Bidders should complete and submit the Tender Response Document, Costings Document, a project delivery plan in Gantt chart format, and up to date CVs for all personnel that will be involved in delivering the project, including evidence of DBS checks and indemnity as appropriate.

The VRP welcomes bids from consortia of individuals/organisations which bring different skills sets and are therefore able to provide the wide-ranging experience required to deliver the bid.  If your bid includes other individuals or organisations, then detail should be provided of which organisations will deliver which part of the project.  

Proposals should be received no later than 12pm on 06/10/23 (9 weeks from when Requests for Proposals issued), and should be submitted by email to VRP@Notts.police.uk




1.4 Evaluation of quotations

Based on the information provided by Tenderers, each submission will be evaluated based on a combination of experience, design, quality and price criteria.
Bids will be scored by an assessment panel, with the highest scoring bid being awarded the contract. The panel is likely to include:

· Head of VRP or their representative
· VRP Consultant in Public Health or their representative
· OPCC Commissioning Lead

Bids must meet or exceed the minimum pass mark of 3 out of 5 on all questions to be considered. Each section will be scored out of 5 as follows:
 
	[bookmark: _Hlk115432332]Assessment
 
	Score
	Interpretation

	Excellent
	5 
	Exceeds the requirement.  Exceptional demonstration by in the Bid of the understanding and skills required to provide the services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Good
	4
	Satisfies the requirement with minor additional benefits.
Above average demonstration in the Bid of the understanding and skills required to provide the services. Response identifies factors that will offer potential added value, with evidence to support the response.

	Acceptable
	3
	Satisfies the requirement.  Demonstration in the Bid of the understanding and skills required to provide the services, with evidence to support the response.

	Minor Reservations
	2
	Minor reservations. Some minor reservations of the Bidder's understanding and skills required to provide the services, with little or no evidence to support the response.

	Serious Reservations
	1
	Major reservations. Considerable reservations of the Bidder’s understanding and skills required to provide the services, with little or no evidence to support the response.

	Unacceptable
	0
	Does not meet the requirement. Does not comply and/or insufficient information provided to demonstrate that the Bidder has the understanding and skills required to provide the services, with little or no evidence to support the response.



Mandatory requirements, outlined in ‘Section 7 Other Requirements’ must be met for proposals to be considered. As part of the evaluation process, the VRP may check your organisation’s financial stability. If your Experian score is less than 50 your organisation will be eliminated from the procurement process.



The assessment criteria for evaluation are:
	[bookmark: _Hlk115432023]
	Score available
	 %

	Experience

	Are you familiar with and have you contributed to the evidence base for a public health approach to violence reduction, including trauma informed prevention or therapeutic programmes?
	5
	10

	Do you have evidence of planning, implementing and reporting results of complex multi-component evaluative work or research involving adolescents, young adults, and vulnerable people, within limited timescales and budgets whilst working collaboratively with a steering group?
	5
	10

	Can you demonstrate technical skills and methodological experience in quantitative and economic evaluation approaches for evaluations of sensitive topic interventions for children and young people? 
	5
	10

	Design
	
	

	Can you detail a justified, credible methodology tailored to intervention Theory of Change and Logic Models, with appropriate sensitivity to the intervention providers and beneficiaries? 
	5
	10

	Does your evaluation plan set out your plan for data collection and analysis, how will results be synthesised and conclusions drawn, and how this will answer the evaluation questions?
	5
	10

	Have you provided a project delivery plan including a Gantt chart, detailing the team and skillset, relevant activity with realistic time allocations with dependencies, and plans for prevention and mitigation of risks?
	5
	10

	Quality

	Have you stated how ethics and governance standards will be applied including identification of participants, consent, confidentiality, avoidance of harm, data management & security, indemnity, and DBS checks? 
	5
	10

	[bookmark: _Hlk141348137]Can you demonstrate culturally sensitive qualitative and lived experience work with vulnerable groups, including young people/ children survivors, and a robust policy on safeguarding and responding to concerns and disclosures?
	5
	10

	Do you have a clear accountable management structure, a clear grasp of the accountabilities for this evaluation, and an assurance that staff have the relevant skills and experience?
	5
	10

	Price

	The price must be within budget and a breakdown of costs provided with allocation of time and personnel to specified tasks including proposed spend on community engagement and primary data collection. With regards to the price, overall costs the lowest price tenderer will be awarded the maximum price score of 10% and all other bids will be scored relative to that. Below is an example calculation:
· Bid 1 - £10,000 = 10,000/10,000 x 10 = 10%
· Bid 2 - £15,000 = 10,000/15,000 x 10 = 6.6%
· Bid 3 - £20,000 = 10,000/20,000 x 20 = 5%
	5
	10

	Total
	50
	100





2	Specification

2.1	Context

Nottingham City and Nottinghamshire Violence Reduction Unit (NNVRP) is a partnership bringing together specialists from Local Government, Health, Education, Policing and Criminal Justice to work with communities and the third sector to reduce serious violence and tackle its underlying causes. We are committed to ensuring that our work will be underpinned by evidence of what works, expanding that evidence base and creating new evidence where none currently exist.

NNVRP takes a public health approach to reducing violent crime, focusing on what will make a difference to whole populations, communities and groups. In practice this means we look beyond the statistics about incidents of crime and its causes to research and evidence that explains why people behave in certain ways and what contributes to this behaviour. For NNVRP, a public heath approach means intervening through education and policy change before violence has a chance to take hold, much in the same way as other population level health issues. These interventions are aimed at building community resilience to violent crime and changing social norms, using local intelligence to interrupt the transmission of violence by analysing where it may occur and intervening with those at higher risk.

NNVRP prioritise interventions with an existing evidence base, as well as supporting innovation and increased understanding of what works to prevent serious violence. The Youth Endowment Fund toolkit indicates that trauma-specific therapies are likely to have a high impact on violent crime, however there are few relevant published studies, and the evidence quality is low. 

2.2	Description of the programme

The Trauma Informed Prevention Programme in Nottingham and Nottinghamshire is a one-to-one and group trauma informed service for children and young people affected by witnessing weapon enabled violence and abuse to their non-abusing parent. The programme is delivered by Juno Women’s Aid in Nottingham City and South Nottinghamshire, and by Nottinghamshire Women’s Aid in North Nottinghamshire and started in 2019.

The main aim of the programme is to reduce the trauma that the children and young people taking part have experienced as a result of witnessing violence and abuse to their non-abusing parent with a weapon.
· To reduce trauma that children and young people have experienced
· To prevent the future use of violence and to recognise that there are other ways of dealing with and expressing feelings
· To enable children and young people to explore their understanding of a healthy relationship
· To help children and young people manage their experience of exposure to the abuse and to give clear messages that violence and abuse is unhelpful

The time frame of the intervention will vary for each child or young person, but it is anticipated they would spend between 4 and 12 weeks in the programme. It is open to any child young people in Nottingham/shire who aged is between 5 and 17 years old (at least school year 1, and has a memory of the abuse within the home).

Referrals are initially made via the Domestic Abuse Referral Team (DART). The DART accepts referrals from the Police where a DVA incident has occurred in the home with children in the house the evening before, to enable the DART to alert the school. Other suitable referral pathways are being established, as appropriate, to ensure the optimum number of children and young people are able to benefit from the programme. Where the child or young person is still living with the perpetrator, an additional risk assessment is carried out, to ensure that this service is appropriate for the individual.

2.3	Background to the evaluation 

A descriptive process evaluation of the Trauma Informed Prevention Programme was completed in 2021. A copy of this will be shared with the successful bidder.

The VRP has subsequently supported the intervention providers to develop a Theory of Change and Logic Model with defined intended outputs, outcomes and impacts of the programme (see Appendix A). 

The VRP has built quarterly monitoring data reporting into the service specification, which includes collecting baseline, interim and end data and demographic information.  

The key monitoring outcomes are:

· Knowledge and ability to identify abusive behaviour/ responsibility for harm
· Reduced feelings of insecurity/ increased feelings of safety
· Controlling emotion with coping strategies and becoming independent to cope
· Improved self esteem and confidence
· Improved emotional wellbeing and physical health
· Strengthened parent and child relationship
· Improved family support and social networks
· Prevention of future violence - perpetrator or victim
· Improved school attendance/attainment

The VRP will continue to work with providers to support their reporting of monitoring data. The routinely collected demographic data is aggregated by quarter. The monitoring data is aggregated by the reporting period and does not contain personally identifiable information. The VRP receive and maintain the monitoring data. All monitoring data reported by providers to the VRP will be available to the successful bidder at no cost to support the evaluation.


     
2.4	Aims and objectives of the Service 

The aim is to evaluate the Trauma Informed Prevention Programme in Nottingham and Nottinghamshire. A formative quantitative evaluation of the outcomes of the intervention is required, including economic analysis. With an existing theory of change and previous process evaluation providing insight on the mechanism of change, this evaluation should be steered towards understanding utility and impact of the Programme. 

	The specific evaluation objectives are:

· Assess and quantify the benefits (outcomes and impacts) of the Trauma-Informed Prevention Programme, including: 

· Short term outcomes including, but not limited to, understanding of healthy relationships, reduced trauma, and safety measures in place 
· Medium term outcomes including, but not limited to, coping strategies for emotions, self esteem and confidence, emotional wellbeing and physical health
· longer term outcomes including, understanding of abusive behaviour, strengthened relationships, and prevention of future violence but not limited to weapon enabled offences 

· Apply appropriate methodologies to estimate any benefits in relation to weapon use and weapon related offences (describing trends and any indications of attributable changes)

· Identify and quantify any dis-benefits (including unanticipated harms) associated with the Programme

· Describe the benefits of the Programme in relation to the evidence-base for trauma-informed prevention 

· Inform a refined theory of change for the Programme

· Calculate the cost-benefits of the Programme describing any intangible costs and benefits, and determining whether the Programme is likely to be an effective use of resources

· Apply findings to make recommendations for local commissioners and decision makers, on the future model, design, and delivery of trauma-informed prevention programmes


3	Methodology

Tenderers should specify the methodology that they will use to complete this evaluation, meeting all of the requirements of the service. A detailed delivery plan should include sufficient detail of relevant activity with realistic time allocations, and dependencies, risks and mitigating actions, and business resilience arrangements clearly set out. 

It is expected that additional data collection will be required and your bid should include details of how you will securely collect and access, store, manage, use and dispose of primary and secondary data.
 
We would particularly welcome proposals where the evaluator is working with (a) local organisation(s) and communities in the delivery of the evaluation.


4	Price

Tenderers must quote a fixed price for the contract, which should include:

· Staff costs
· Non-staff costs
· Fixed overheads
· Other costs
· Detailed breakdown of fees to other organisations if you are submitting a consortia bid

We would prefer you use the Costing Document provided and amend the headings as appropriate, but you may submit this information using your own document providing the information is complete and clear. Up to £20,000 excluding VAT is available to undertake the evaluation. Prices should exclude VAT.

Up to 25% of the price bid can be paid to begin the evaluation if this is required to facilitate the early phase of the project. Any outstanding amount will be paid upon receipt of a satisfactory report agreed with VRP.  


5	Deliverables 

The NNVRP are the primary audience for this evaluation, to inform the partnership work on trauma-informed prevention interventions. It is vital that the researchers work effectively in collaboration with a steering group of stakeholders from across Nottingham and Nottinghamshire to generate appropriate and implementable recommendations.

The evaluation needs to be of the highest quality, and evaluators will need a sensitive approach to the topic. A research agreement will be required to commence this work. Any planned secondary outputs such as publication or dissemination should first be discussed and agreed with the commissioners. 

It is expected that the following products will be produced:
· Facilitate a monthly steering group of key stakeholders and distribute prepared papers at least 5 days in advance. 
· Provide detailed monthly email updates on progress
· Provide an interim report of preliminary findings by April 2024
· Engage in a timely manner with commissioners and the steering group with draft findings and recommendations to enable amendments to be finalised before the final draft of the report. 
· Develop a detailed final report, by June 2024 which includes SMART commissioning recommendations for the NNVRP on how to take forward the learning locally and nationally as part of their response strategy.
· Present the findings and recommendations to local stakeholders.
· Produce an easy read summary of the findings and recommendations for stakeholders.


6	Timescales

The panel will meet by 20/10/2023 to consider all applications, a decision will be made and the successful application will be notified by 31/10/2023.  A contract delivery meeting will be held with VRP by 10/11/2023.  

[bookmark: _Hlk115855310]It is expected the evaluation work will be completed with the final report submitted electronically to VRP@Notts.police.uk by 30/06/2024.  There is little flexibility in the timescale.


7	Other requirements

Tenderers must declare any conflicts of interest for team members in the specific 
context of this evaluation.

A research agreement will be required to commence this work. Tenderers must ensure appropriate indemnity is in place, ethical approval from a Research and Ethics Committee is obtained for proposed methodology, and Disclosure and Barring Service checks are completed for team members as appropriate for the evaluation method proposed, noting that the Trauma Informed Prevention Programme delivers interventions to children and young people. There must be a plan to respond to any disclosures of crime or victims of crime, and any safeguarding concerns that arise during the evaluation project. 

Information governance principles must be upheld, and a data sharing agreement is required prior to the transfer of any monitoring data. 


8	Terms and Conditions 

Tenderers must declare any conflicts of interest for team members in the specific 
context of this research.

Any purchase order or contract awarded to an organisation as a result of the acceptance of their quotation by the PCC/VRU will be in accordance with the following terms and conditions of contract. 




Please note that this is a template agreement and may be subject to slight changes and amendments which will be discussed with the successful researcher. 

Information governance principles must be upheld, and a data sharing agreement may be required with partner agencies. 


Appendix

Draft logic model and theory of change
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This Agreement is made on 
2021

between the following parties (each a ‘party’ and together the ‘parties’):


Parties


(1)  (the “Researcher”); and


(2) The Police and Crime Commissioner for Nottinghamshire whose principal place of business is at Arnot Hill House, Arnot Hill Park, Arnold, Nottingham NG5 6LU (the “Customer”).


Background


A Researcher is …

B Customer wishes to engage Researcher to carry out the Research (as defined below) and Researcher wishes to conduct the same on the terms of this Agreement.


The parties agree:

Definitions and interpretation


1.1 Words shall have the meanings given to them in this Agreement, including without limitation as set out below.


		Agreement

		means this document, including its clauses and Schedules, as amended from time to time in accordance with clause 24.7;



		Breach of Security

		means the occurrence of unlawful or unauthorised access to or unauthorised use of Force Premises, Researcher Premises, the Research or any information communications technology or data (including Police Data) used by Customer or Researcher in connection with this Agreement;



		Bribery Laws

		means the Bribery Act 2010 and all other applicable UK legislation, statutory instruments and regulations in relation to bribery or corruption;



		Commencement Date

		means xxx;



		Confidential Information

		means any and all confidential information, (whether in oral, written or electronic form) including technical or other information imparted in confidence or disclosed by one party to the other or otherwise obtained by one party relating to the other’s business, operations, finance or technology, know-how, Intellectual Property Rights, assets, strategy, products and customers, including without limitation information relating to manufacturing or other processes, management, financial, marketing, technical and other arrangements or operations of any associate, person, firm or organisation associated with that party;



		Contracting Authority

		means any contracting authority as defined in Regulation 2(1) of the Public Contracts Regulations 2015 (other than Customer);



		Customer Materials

		means any know-how, data, drawings, diagrams, documentation, designs, calculations, algorithms, methods, samples, software, policies, photos, graphics, logos, typographical arrangements and all other materials or information created or supplied in any format from time to time by Customer to Researcher;



		Crown Body

		means any department, office or agency of the Crown;



		Data Protection Law

		means the Data Protection Act 2018, the General Data Protection Regulation (EU Regulation 2016/679), the Law Enforcement Directive (EU Directive 2016/680), the Regulation of Investigatory Powers Act 2000, the Telecommunications (Lawful Business Practice) (Interception of Communications) Regulations 2000 (SI 2000/2699), the Electronic Communications Data Protection Directive 2002/58/EC, the Privacy and Electronic Communications (EC Directive) Regulations 2003 and all applicable laws relating to processing of personal data and privacy, including where applicable the guidance and codes of practice issued by the Information Commissioner;



		DBS

		means Disclosure and Barring Service;



		EIR

		means the Environmental Information Regulations 2004 together with any guidance and/or codes of practice issues by the Information Commissioner or relevant Crown Body or Regulatory Body in relation to such regulations; 



		Fees

		means the Fees and other amounts payable as set out in Schedule 2;



		FOIA

		means the Freedom of Information Act 2000 together with any guidance and/or codes of practice issued by the Information Commissioner or relevant Crown Body or Regulatory Body in relation to such legislation;



		Force Premises

		means premises owned, controlled or occupied by Customer and made available for use by Researcher or its sub-contractors for the provision of the Research on the terms set out in this Agreement or any separate agreement or licence;



		Good Industry Practice

		means the exercise of that degree of care, diligence and skill which would reasonably and ordinarily be expected from a skilled, professional and experienced person engaged in the same type of undertaking under the same or similar circumstances;



		Information

		has the meaning given under section 84 of the FOIA;



		Intellectual Property Rights

		means any and all copyright, rights in inventions, patents, know-how, trade secrets, trade marks and trade names, service marks, design rights, rights in get-up, database rights and rights in data, semiconductor chip topography rights, utility models, domain names and all similar rights and, in each case:


(a) whether registered or not,


(b) including any applications to protect or register such rights,


(c) including all renewals and extensions of such rights or applications,


(d) whether vested, contingent or future; and


(e) wherever existing;



		Police Data

		means any data, text, drawings, diagrams, images or sounds (together with any database made up of any of these) which are embodied in any electronic, magnetic, optical or tangible media, and which: 


(a) is provided to Researcher by or on behalf of Customer in connection with this Agreement; or


(b) Researcher is required to generate, process, store or transmit for or on behalf of Customer pursuant to this Agreement;



		

		



		Regulatory Body

		means any government department or regulatory, statutory or other entity, committee or body which, whether under statute, rules, regulations, codes of practice or otherwise, is entitled to regulate, investigate or influence the matters dealt with in this Agreement or any other affairs of Customer;



		Relevant Staff

		means any and all personnel who are (or are to be) engaged by Researcher (or its sub-contractors) to interview or engage with children or vulnerable adults as part of the Research;



		Request for Information

		means a request for information or an apparent request for information under the Code of Practice on Access to Government Information, the FOIA or the EIR;



		Research

		means the research relating to community outreach in Nottingham as set out in Schedule 1;



		Research Materials

		means the output of any Research including any know-how, data, drawings, diagrams, documentation, designs, calculations, algorithms, methods, samples, software, policies, photos, graphics, logos, typographical arrangements, and any and all materials created by Researcher in connection with the Research (including any specified in Schedule 1); 



		Researcher Premises

		means any premises from which the Research are provided or from which Researcher manages, organises or otherwise directs the provision or the use of the Research;



		Serious Incident

		means an event where the actions of Researcher, the Researcher’s personnel or sub-contractors or Customer are likely to be of significant public concern or where the consequences to service users, families and carers, staff, volunteers or organisations are so significant, or the potential for learning is so great, that they warrant using additional resources to mount a comprehensive response, including incidents that extend beyond those which affect service users directly and include incidents which may indirectly impact service user safety or an organisation’s ability to deliver services; 



		VAT

		means United Kingdom value added tax and any other tax imposed in substitution for it; and



		Victim

		means any victim of crime as defined in the Code of Practice for Victims of Crime (October 2015).





1.2 Interpretation

In this Agreement, unless the context otherwise requires:


1.2.1 the singular includes the plural and vice versa;


1.2.2 references to clauses or Schedules are to clauses or Schedules of this Agreement, and references to paragraphs are to paragraphs in a Schedule;


1.2.3 references to persons include individuals, trusts, partnerships, unincorporated bodies, government entities, companies and/or corporations (in each case whether or not having separate legal personality);


1.2.4 ‘including’ (or similar words) means including without limitation;


1.2.5 clause headings do not affect their interpretation; and


1.2.6 references to legislation (including any subsidiary legislation) include any modification or re-enactment thereof.


Duration


1.3 This Agreement shall be deemed to have come into effect on the Commencement Date and shall continue thereafter, unless terminated earlier by either party in accordance with clause 8, until xxxx at which point it will automatically expire.

Engagement


1.4 Customer engages Researcher and Researcher agrees to carry out the Research in accordance with this Agreement.


1.5 The parties agree to the licensing of rights to use the respective materials as set out in Schedule 2.


1.6 Each of Researcher and Customer shall comply with their respective designated responsibilities specified in this Agreement (including each relevant Schedule).


1.7 Researcher shall:


1.7.1 conduct the Research;


1.7.2 use the Customer Materials only in relation to the Research and as specified in Schedule 1; 


1.7.3 deliver to Customer the Research Materials as set out in Schedule 1;

1.7.4 meet any performance dates for the Research specified in Schedule 1 (or otherwise agreed between the parties);


1.7.5 cooperate with Customer in all matters relating to the Research and comply with all reasonable instructions from Customer;


1.7.6 use personnel who are suitably skilled and experienced to perform tasks assigned to them and in sufficient number to ensure that Researcher’s obligations are fulfilled in accordance with this Agreement;


1.7.7 ensure that the Research and the Research Materials conform with all descriptions and specifications set out or referred to in Schedule 1;


1.7.8 not do or omit to do anything which may cause Customer to lose any licence, authority, consent or permission upon which it relies for the purposes of conducting its operations;


1.7.9 at the reasonable request of Customer, immediately (and without any compensation being payable by Customer) remove or replace any of its personnel from the performance of the Research provided that any replacement is of equivalent status, knowledge and experience as the personnel removed and is approved by Customer;

1.7.10 have and maintain all licences, permissions, authorisations, consents and permits that it needs to carry out its obligations under this Agreement; and

1.7.11 immediately notify Customer of any:


(a) delay or likely delay in the performance or completion of the Research;  


(b) breach or anticipated breach of its obligations in this Agreement; and/or

(c) changes in its organisation or method of doing business, which might affect the performance of its duties under this Agreement.


1.8 Customer shall provide to Researcher the Customer Materials and such documentation that Researcher may reasonably require to carry out the Research.


1.9 Researcher shall put in place procedures to monitor and track performance, benefits and progress of the Research and shall provide to Customer a report by xxx detailing for the period up until xxx: 


1.9.1 actual spend and committed spend against agreed budgets for the Research; and

1.9.2 progress against critical success factors in achieving the outcomes and targets (as detailed in Schedule 1) and highlight how value for money is being achieved.

Fees, taxes and interest


1.10 Customer shall pay Researcher the Fees as set out in Schedule 2.


1.11 All amounts due under this Agreement are exclusive of VAT, sales or other tax applicable which shall be paid in addition by Customer at the rate and in the manner for the time being prescribed by law provided Customer receives a valid VAT invoice.


1.12 Where sums due are not paid in full by the due date, Researcher may charge interest on such sums at the statutory rate specified by the Late Payment of Commercial Debts (Interest) Act 1998.


1.13 Interest will apply from the due date for payment until actual payment in full, whether before or after judgment.


1.14 Customer shall accept and process for payment an electronic invoice submitted for payment by Researcher where the invoice is undisputed and where it complies with the standard on electronic invoicing.


1.15 For the purposes of clause 4.5, an electronic invoice complies with the standard on electronic invoicing where it complies with the European standard and any of the syntaxes published in Commission Implementing Decision (EU) 2017/1870.


1.16 Customer shall consider and verify any invoices submitted for payment by Researcher in a timely fashion and, subject to clause 4.8, Customer acknowledges and agrees that any undue delay by it in considering or verifying any invoices pursuant to this clause 4.7 shall not be sufficient justification for regarding an invoice as invalid and/or disputed.


1.17 If Customer receives an invoice which it reasonably believes includes a sum which is not valid and properly due or any other inaccuracy which renders the invoice invalid (a “disputed invoice”):


1.17.1 Customer shall notify Researcher in writing as soon as reasonably practicable;


1.17.2 Customer’s failure to pay the disputed invoice shall not be deemed to be a breach of this Agreement;


1.17.3 to the extent such element is readily identifiable, Customer shall pay any element of the disputed invoice which is not in dispute by its due date;


1.17.4 once the dispute has been resolved, where either party is required to make a balancing payment, it shall do so within 7 days and, where Researcher is required to issue a credit note and/or fresh invoice, it shall do so within 7 days.


1.18 Payment of any invoice in full or in part shall be without prejudice to any claims or rights of Customer against Researcher in respect of the provision of the Research.


Limits on liability


1.19 Subject to the following clauses, in no event shall the aggregate liability of any party to the other (whether in contract, tort (including negligence) or otherwise) and in respect of all claims, losses and damages arising under or in connection with this Agreement exceed:


1.19.1 in respect of loss of or damage to property, £5,000,000 (five million pounds);


1.19.2 in respect of any other claim (not covered by clause 5.1.1), an amount equal to 150% (one hundred and fifty per cent) of the total Fees payable over the duration of this Agreement.


1.20 The above limits on liability shall not apply in respect of the indemnity under clause 7.


1.21 Each party’s liability to the other in contract, tort (including negligence), misrepresentation (whether innocent or negligent), breach of statutory duty or otherwise arising out of or in connection with this Agreement shall not extend to any loss of profits, loss of business opportunity, loss of goodwill, loss of anticipated savings or any special, indirect or consequential loss or damage whatsoever.


1.22 The parties agree that the limitations on liability in this Agreement are reasonable given their respective commercial positions and ability to purchase relevant insurance in respect of risks under this Agreement.


1.23 Notwithstanding the above or other limitations and exclusions of liability set out in this Agreement, neither party excludes or limits any liability to the other for:


1.23.1 personal injury (including sickness and death) to the extent that such injury results from the negligence or wilful default of a party or its employees; or


1.23.2 fraud or fraudulent misrepresentation; or


1.23.3 any breach of any obligations implied by section 12 of the Sale of Goods Act 1979 or section 2 of the Supply of Goods and Services Act 1982; or


1.23.4 any other liability to the extent the same cannot be excluded or limited by law.


Warranties


1.24 Each party warrants and represents to the other that it has the right, power and authority to enter into this Agreement and to grant the rights (if any) contemplated herein.


1.25 Researcher warrants and represents to Customer that the Research will be undertaken:


1.25.1 by suitably qualified and competent personnel who shall exercise all due skill and care and all due diligence in the execution thereof;


1.25.2 in a timely, reliable and professional manner;


1.25.3 in accordance with Good Industry Practice;


1.25.4 so as to conform with all statutory requirements and applicable regulations.

Intellectual Property Rights indemnity


1.26 Researcher shall indemnify and keep indemnified and hold harmless Customer from and against any losses, damages, liability, costs (including legal fees) and expenses incurred by Customer as a result of or in connection with any action, demand or claim that use or possession of any of the Research Materials, infringes the Intellectual Property Rights of any third party (“Researcher IPR Claim”), provided that Researcher shall have no such liability if Customer:


1.26.1 does not notify Researcher in writing setting out full details of any Researcher IPR Claim of which it has notice as soon as is reasonably possible;


1.26.2 makes any admission of liability or agrees any settlement or compromise of the relevant Researcher IPR Claim without the prior written consent of Researcher (which shall not be unreasonably withheld or delayed);


1.26.3 does not let Researcher at its request and own expense have the conduct of or settle all negotiations and litigation arising from Researcher IPR Claim; or


1.26.4 does not, at Researcher’s request and own expense, give Researcher all reasonable assistance in the circumstances described above.


1.27 If any Researcher IPR Claim is made or is reasonably likely to be made against Customer, Researcher shall promptly and at its own expense procure for Customer the right to continue using and possessing the relevant Research Materials, provided that if, Researcher having used its reasonable endeavours, it cannot do so on reasonable terms, Researcher shall (without prejudice to the indemnity above) refund the Fees paid by Customer in respect of the Research.


Termination


1.28 Either party may, without prejudice to its other rights and remedies, by notice in writing to the other party immediately terminate this Agreement if the other:


1.28.1 is in material or persistent breach of any of its obligations under this Agreement and, if that breach is capable of remedy, the other has failed to remedy that breach within 14 days after receiving written notice requiring it to remedy that breach, or


1.28.2 is unable to pay its debts (within the meaning of section 123 of the Insolvency Act 1986) or becomes insolvent or an order is made or a resolution passed for the administration, winding-up or dissolution of the other (otherwise than for the purposes of a solvent amalgamation or reconstruction) or an administrative or other receiver, manager, liquidator, administrator, trustee or similar officer is appointed over all or any substantial part of the assets of the other or the other enters into or proposes any composition or arrangement with its creditors generally or any analogous event occurs in any applicable jurisdiction.


1.29 Customer may without prejudice to its other rights and remedies by notice in writing to Researcher immediately terminate this Agreement if Researcher ceases (or threatens to cease) carrying on business in the United Kingdom or if Researcher undergoes a change of Control that is in Customer’s reasonable opinion likely to have an adverse effect on Customer.


1.30 Customer may terminate this Agreement at any time for any reason by giving to Researcher not less than 30 days’ notice in writing.


1.31 In the event of termination of this Agreement for any reason each party shall within 7 days return or destroy (at the other party’s option) all the other party’s Confidential Information in its possession or under its control and all copies of such information, including (in respect of Researcher) the Customer Materials.


Entire agreement


This Agreement contains the whole agreement between the parties relating to its subject matter and supersedes any prior agreements, representations or understandings between them unless expressly incorporated by reference in this Agreement. Each party acknowledges that it has not relied on, and shall have no remedy in respect of, any representation (whether innocent or negligent) made but not expressly embodied in this Agreement. Nothing in this clause limits or excludes any liability for fraud or fraudulent misrepresentation.


Force Majeure


1.32 If either party is delayed or prevented in the performance of any of its obligations under this Agreement by an event, circumstance or cause beyond its reasonable control which by its nature could not have been foreseen or, if foreseeable, was unavoidable (save any that merely increases the cost of performing such obligations and excluding any strikes, lock-outs or other industrial disputes involving its own workforce or that of any of its agents or sub-contractors), that party shall not be liable for such delay or non-performance and the time for performance of the affected obligation shall be extended by such period as is reasonable to enable that party, using all reasonable endeavours, to perform that obligation provided that the affected party notifies the other party of the relevant event as soon as reasonably practicable.


1.33 Customer may, without liability to Researcher, terminate this Agreement at any time if Customer's operations are (or, in Customer's reasonable opinion, could be) affected adversely as a result of Researcher’s inability to perform or delay in the performance of any of Researcher’s obligations under this Agreement whether as a result of any event as described in Clause 10.1 or due to any strike, lock-out or other labour disputes.


Anti-bribery


1.34 Each party shall comply with applicable Bribery Laws relating to prevention of bribery and corruption and each shall ensure that:


1.34.1 all of that party’s personnel;


1.34.2 all of that party’s sub-contractors; and


1.34.3 all others associated with that party,


involved in performing services for or on behalf of that party or otherwise involved with this Agreement so comply.


1.35 Without limitation to the above clause:


1.35.1 neither party shall (directly or indirectly) offer or give or request, agree to receive or accept any bribe, other improper payment or advantage or bribe any UK or foreign public official in breach of applicable Bribery Laws; and


1.35.2 each party shall implement, maintain and enforce adequate procedures designed to prevent persons associated with that party engaging in conduct which contravenes the Bribery Act 2010.


1.36 The expressions ‘adequate procedures’, ‘associated with’ and ‘foreign public official’ shall be construed in accordance with the Bribery Act 2010 and associated guidance published under that Act.


Equal Opportunities


1.37 Researcher shall not unlawfully discriminate (either directly or indirectly) on such grounds as race, colour, ethnic or national origin, disability, sex or sexual orientation, religion or belief, or age and, without prejudice to the generality of the foregoing, Researcher shall not unlawfully discriminate within the meaning and scope of the Human Rights Act 1998, the Disability Discrimination Act 2005, the Equality Act 2010 or any other relevant legislation or regulation relating to discrimination in employment.


1.38 Researcher shall take all reasonable steps to secure the observance of the provisions of clause 12.1 by all personnel engaged by it (or its sub-contractors) in the execution of this Agreement.


Environmental and Ethical Requirements

1.39 Customer is committed to ensuring that workers employed or engaged in its supply chains throughout the world are treated fairly, humanely and equitably and to this end Researcher shall: 


1.39.1 comply, and shall ensure that its sub-contractors comply, in relation to all workers employed or engaged by it directly or indirectly in connection with the performance of the Research, with the Modern Slavery Act 2015; and


1.39.2 ensure that any personnel engaged by it or its sub-contractors who work, or ordinarily work, in the UK are paid at least the national minimum wage in accordance with the National Minimum Wage Act 1998.  


1.40 Researcher shall perform its obligations under this Agreement in accordance with the spirit and objectives of Customer’s environmental policy, which is to conserve energy, water, wood, paper and other resources, reduce waste and phase out the use of ozone depleting substances and minimise the release of greenhouse gases, volatile organic compounds and other substances damaging to health and the environment.


Safeguarding of Children and Vulnerable Adults 


1.41 Researcher warrants and represents to Customer that it has undertaken all appropriate disclosure checks through the DBS and has no reason to believe that any Relevant Staff are barred from interviewing or engaging with children or vulnerable adults as part of providing the Research.


1.42 Researcher shall:


1.42.1 ensure that all Relevant Staff are subject to a valid enhanced disclosure check undertaken through the DBS prior to interviewing or engaging with children or vulnerable adults as part of providing the Research; 


1.42.2 monitor the level and validity of the checks undertaken pursuant to clause 14.2.1 for all Relevant Staff; 


1.42.3 immediately refer to the DBS information about any person carrying out the Research in respect of whom it declines or withdraws permission to be involved in or to carry out the Research (or would have, if such person had not otherwise ceased to be involved in or carry out the Research) because, in its opinion, that person has harmed or poses a risk of harm to Victims, service users, children or vulnerable adults;


1.42.4 not employ or use the services of any person (or any third party who employs or uses any person) who is barred from, or whose previous conduct or records indicate that present a risk to Victims, service users, children or vulnerable adults;


1.42.5 have (and ensure that any third party supplier involved in the Research has) a procedure approved by Customer for dealing with allegations or suspicions of abuse;

1.42.6 ensure that all Relevant Staff are trained at induction (and receive regular (at least annual) refresher training) in the proactive prevention of abuse of children and adults, in the identification of relevant incidents and in following the reporting procedures;


1.42.7 have in place (and ensure that any third party supplier involved in the Research has in place) a workforce development plan that includes appropriate competencies for all Relevant Staff in relation to safeguarding adults and children work;


1.42.8 adhere (and ensure that any third party supplier involved in the Research adheres) to rigorous recruitment practices to deter those who actively seek vulnerable people to exploit or abuse;


1.42.9 have robust systems in place so that all Relevant Staff are familiar with and follow its Safeguarding Vulnerable Groups policies and procedures;


1.42.10 notify Customer immediately of all instances of suspected abuse pertaining to the Research;


1.42.11 maintain (and ensure that any third party supplier involved in the Research maintains) a proactive approach to prevent abuse;


1.42.12 address (and ensure that any third party supplier involved in the Research addresses) issues around bullying and have (and ensure that any third party supplier involved in the Research has) in place an anti-bullying policy which is linked to its safeguarding procedures as appropriate; and

1.42.13 ensure that all Relevant Staff and service users are made aware of the anti-bullying policy and that relevant training on that policy is given to all Relevant Staff and service users. 


1.43 Researcher shall immediately provide to Customer any relevant information reasonably requested by Customer to enable Customer to be satisfied that the obligations of this clause 14 have been met.


1.44 The parties agree that a breach of this clause 14, or a failure by Researcher to implement or follow its Safeguarding Vulnerable Groups policies and procedures, shall constitute a material breach of this Agreement entitling Customer to terminate this Agreement pursuant to clause 8.1.1.


Serious Incidents 


1.45 Researcher shall notify Customer (by telephone followed up by email) of the occurrence of any Serious Incidents immediately on becoming aware of the Serious Incident.  


1.46 Researcher shall also notify Serious Incidents to any Regulatory Body as applicable in accordance with applicable law.


1.47 If Researcher gives a notification to a Regulatory Body in accordance with clause 15.2 which directly or indirectly concerns any (actual or potential) service user involved in the Research, Researcher must send a copy of it to Customer within 7 days.


1.48 The parties shall comply with the arrangements (for reporting, investigating, implementing and sharing the lessons learned from Serious Incidents) that are agreed between Researcher and Customer in mobilisation.


1.49 Subject to applicable law, Customer shall have complete discretion to use any information provided by Researcher in accordance with this clause 15.


Police Data


1.50 Researcher shall:


1.50.1 not delete or remove any proprietary notices contained within or relating to Police Data; 

1.50.2 not in any circumstances store, copy or disclose Police Data, without Customer’s express prior written authorisation; 

1.50.3 not use Police Data except as necessary for the performance of its obligations under this Agreement or as otherwise expressly authorised in writing by Customer; and

1.50.4 be responsible for preserving the integrity, security and confidentiality of Police Data in its possession or control, or which it uses, and preventing corruption, unauthorised disclosure or loss of the same.

1.51 If at any time Researcher suspects or has reason to suspect that Police Data has or may become disclosed in error, corrupted, lost or sufficiently degraded in any way for any reason, then it shall notify Customer immediately. 


Data Protection

1.52 Each party shall comply with its obligations under the Data Protection Law and shall not, by act or omission, put the other party in breach of, or jeopardise any registration under Data Protection Law.


1.53 At the time of signing this Agreement it is understood and agreed by the parties that no personal data is to be processed by either party on behalf of the other party under this Agreement, and nor is it the intention to enter into an agreement to exchange or to jointly hold personal data.


1.54 In the event that:


1.54.1 the parties agree that it is necessary to exchange or to jointly hold personal data for the purpose of fulfilling their obligations under this Agreement; or 

1.54.2 either party proposes any change to the Research and/or to the way in which the Research is undertaken,


prior to sharing any personal data and/or implementing any change (as appropriate) the parties shall undertake (and Researcher shall fully support) a Data Protection Impact Assessment (“DPIA”).


1.55 Following completion of the DPIA, if Customer reasonably requests, Researcher shall enter into a data processing contract with Customer (“DPC”) on reasonable terms and Researcher shall not process any personal data for or on behalf of Customer (and Customer shall not be obliged to share any personal data with Researcher) unless and until such a DPC is put in place and signed by both parties.


Confidentiality and Publication

1.56 Except to the extent set out in this clause 18 or where disclosure is expressly permitted elsewhere in this Agreement, each party shall:


1.56.1 treat the other party's Confidential Information as confidential in accordance with Good Industry Practice; 


1.56.2 not disclose the other party's Confidential Information to any other person without the other party's prior written consent; and


1.56.3 not use the other party’s Confidential Information to procure or seek to procure commercial gain or advantage over either the other party or a third party or to help or assist others to procure a commercial advantage over the other party or a third party.


1.57 Clause 18.1 shall not apply to the extent that:


1.57.1 such disclosure is a requirement of law placed upon the party making the disclosure, including without limitation any requirements for disclosure under the FOIA, Code of Practice on Access to Government Information or the EIR;


1.57.2 such information was in the possession of the party making the disclosure without obligation of confidentiality prior to its disclosure by the other party; 


1.57.3 such information was obtained from a third party without obligation of confidentiality;


1.57.4 such information was already in the public domain at the time of disclosure otherwise than by a breach of this Agreement; or


1.57.5 it is independently developed without access to the other party's Confidential Information.


1.58 The parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the FOIA or EIR, the content of this Agreement is not Confidential Information.  Customer shall be responsible for determining in its absolute discretion whether any of the content of this Agreement is exempt from disclosure in accordance with the provisions of the FOIA or EIR.  


1.59 Notwithstanding any other term of this Agreement, Researcher hereby gives its consent for Customer to publish this Agreement in its entirety, including from time to time agreed changes to this Agreement, to the general public.  


1.60 Subject to clause 18.6, Researcher may only disclose Confidential Information to its personnel directly involved in the provision of the Research and who need to know the information, and shall ensure that such personnel are aware of and comply with these obligations as to confidentiality.


1.61 Researcher shall not disclose Confidential Information to any sub-contractor without the prior written consent of Customer.


1.62 Researcher shall not and shall procure that its (and its sub-contractor’s) personnel do not, use Confidential Information received otherwise than for the purposes of this Agreement.


1.63 Either party may disclose the other party’s Confidential Information to its legal advisors to the extent necessary for the purpose of providing advice regarding or relating to this Agreement and/or the Research.


1.64 Nothing in this Agreement shall prevent Customer from disclosing Researcher’s Confidential Information:


1.64.1 to any Crown Body or other Contracting Authority, and all Crown Bodies or Contracting Authorities receiving Researcher’s Confidential Information shall be entitled to further disclose Researcher Confidential Information to other Crown Bodies or other Contracting Authorities on the basis that the information is confidential and is not to be disclosed to a third party which is not part of any Crown Body or any Contracting Authority; 


1.64.2 to any consultant, contractor or other person engaged by Customer or any person conducting a Home Office or Cabinet Office review; or 


1.64.3 for the purpose of the examination and certification of Customer's accounts.


1.65 Customer shall use all reasonable endeavours to ensure that any Regulatory Body, Crown Body, Contracting Authority, employee, third party or sub-contractor to whom Researcher Confidential Information is disclosed pursuant to clause 18.9 is made aware of Customer's obligations of confidentiality.


1.66 Nothing in this clause 18 shall prevent either party from using any techniques, ideas or know-how gained during the performance of this Agreement in the course of its normal business to the extent that this use does not result in a disclosure of the other party's Confidential Information or an infringement of Intellectual Property Rights.  

1.67 Subject to the Confidentiality obligations set out in this clause 18, the Research will form part of the actual carrying out of a primary charitable purpose of the Researcher; that is the advancement of education through teaching and research.  There must therefore be some element of public benefit arising from the Research, and this is secured through the following sub-clauses.


1.68 This Agreement shall not prevent or hinder registered students of the Researcher from submitting for degrees of that party theses based on anonymised results obtained during the course of work undertaken as part of the Research; or from following the Researchers procedures for examinations and for admission to postgraduate degree status.

1.69 In accordance with normal academic practice, all employees’ students’ agents or appointees of the Researcher shall be permitted:

(a) following the procedures laid down in clause 18.5, to publish the results (excluding any Confidential Information) obtained during the course of the work undertaken as part of the Research;


(b) in pursuance of the Researchers academic functions, to discuss work undertaken as part of the Research in internal seminars and to give instruction within the Researcher’s organisation on questions related to such work.

1.70 The Researcher will use all reasonable endeavours to submit material intended for publication to the Customer in writing not less than forty-five (45) days in advance of the submission for publication.  The Researcher may be required to delay submission for publication if in the Customer’s opinion such delay is necessary to modify the publication in order to protect Confidential Information. A delay imposed on submission for publication as a result of a requirement made by the Customer shall not last longer than is absolutely necessary to seek the required protection; and therefore shall not exceed three (3) months from the date of receipt of the publication by the Customer, although the Researcher will not unreasonably refuse a request from the Customer for additional delay in the event that Confidentiality would otherwise be lost.  Notification of the requirement for delay in submission for publication must be received by the Researcher within thirty (30) days after the receipt of the material by the Customer, failing which the Researcher shall be free to assume that the Customer has no objection to the proposed publication. 

1.71 This clause 18 shall survive termination of this Agreement and shall continue in full force and effect. 


Freedom of Information


1.72 Researcher acknowledges that Customer is subject to the requirements of the Code of Practice on Government Information, the FOIA and the EIR and shall assist and cooperate with Customer to enable Customer to comply with its Information disclosure obligations.


1.73 Researcher shall and shall procure that its sub-contractors shall:


1.73.1 transfer to Customer all Requests for Information that it receives as soon as practicable and in any event within 2 days of receiving a Request for Information;


1.73.2 provide Customer with a copy of all Information in its possession, or power in the form that Customer (acting reasonably) requires within 5 days (or such other period as Customer may specify) of Customer's request; and


1.73.3 provide all necessary assistance as reasonably requested by Customer to enable Customer to respond to the Request for Information within the time for compliance set out in section 10 of the FOIA or regulation 5 of the EIR.


1.74 Notwithstanding any other provision in this Agreement or any other agreement between the parties, Researcher acknowledges and agrees that Customer is responsible for determining in its absolute discretion whether any Confidential Information and/or any other Information is exempt from disclosure in accordance with the provisions of the Code of Practice on Government Information, the FOIA or the EIR.


1.75 Researcher shall not respond directly to a Request for Information unless expressly authorised to do so by Customer.


1.76 Researcher acknowledges that (notwithstanding the provisions of clause 18) Customer may, acting in accordance with the Department of Constitutional Affairs’ Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the Freedom of Information Act 2000, be obliged under the FOIA or the EIR to disclose information concerning Researcher or the Research:


1.76.1 in certain circumstances without consulting Researcher; or


1.76.2 following consultation with Researcher and having taken Researcher’s views into account;


provided always that where clause 19.5.1 applies Customer shall, in accordance with any recommendations of the Code referred to above, take reasonable steps, where appropriate and without putting itself in breach of any applicable law, to give Researcher advanced notice, or failing that, to draw the disclosure to Researcher’s attention after any such disclosure.

1.77 Researcher shall ensure that all Information is retained for disclosure as required by law and shall permit Customer to inspect such records as requested from time to time. 

1.78 Customer acknowledges that the Researcher is subject to the requirements of the FOIA and EIR and shall assist and cooperate with Researcher to enable Researcher to comply with its Information disclosure obligations in accordance with the obligations set out in this clause 19 in place of the Customer. 

1.79 This clause 19 shall survive termination of this Agreement and continue in full force and effect.

Breach of Security 


1.80 Researcher shall notify Customer immediately upon becoming aware of any Breach of Security including, but not limited to, an actual, potential or attempted breach and, as soon as reasonably practicable, provide to Customer full details thereof (using such reporting mechanism as may be specified by Customer from time to time).


1.81 Researcher shall ensure that all its (or its sub-contractor’s) personnel who have access to Force Premises shall comply with all visitor requirements and standard policies, rules and regulations relating to such Force Premises as Customer shall require from time to time.


Compliance with law


1.82 Each party shall comply and shall (at its own expense unless expressly agreed otherwise) ensure that in the performance of its duties hereunder, its employees, agents and representatives will comply with all applicable laws and regulations, provided that neither party shall be liable for any breach to the extent that such breach is directly caused or contributed to by any act or default of the other party or its employees, agents and representatives.


Audit


1.83 Without prejudice to any other right of audit or access granted to Customer pursuant to this Agreement, Customer may at any time conduct an audit for the purpose of assessing Researcher’s compliance with its obligations under this Agreement.  Customer shall use its reasonable endeavours to ensure that the conduct of each audit does not unreasonably disrupt Researcher or delay the provision of the Research.  Subject to Customer's obligations of confidentiality, Researcher shall (and shall procure that its personnel shall) on demand provide Customer (and/or its agents or representatives) with all reasonable cooperation and assistance in relation to each audit, including without limitation all information requested by Customer within the permitted scope of the audit, reasonable access to any Researcher Premises and access to its (and its sub-contractor’s) personnel.


1.84 Where any audit performed pursuant to clause 22.1 reveals any actual or potential security failure or weaknesses, or any other breach by Researcher of its obligations under this Agreement, Researcher shall promptly notify Customer of the remedial action which Researcher proposes in order to remedy such breach. Subject to Customer's written approval, Researcher shall implement such remedial action in accordance with the timetable agreed with Customer or, otherwise, as soon as reasonably possible.  For the avoidance of doubt, where remedial action is to address a non-compliance with obligations under this Agreement, the remedial action shall be at no additional cost to Customer.


Publicity, Media and Official Enquiries


1.85 Researcher shall not (and shall ensure that its personnel, sub-contractors and professional advisers shall not) make any press announcement or publicise this Agreement or any part thereof in any way, without prior written consent of Customer.


1.86 Researcher shall not (and shall ensure that its personnel, sub-contractors and professional advisers shall not) include in any published material the name, logo or style of Customer; any Intellectual Property Rights associated therewith; nor any photograph or drawing depicting any officer of Nottinghamshire Police without prior written consent of Customer.


General


1.87 No party may assign, subcontract or encumber any right or obligation under this Agreement, in whole or in part, without the other’s prior written consent.


1.88 This Agreement shall be binding upon, and ensure to the benefit of, each of the parties, their respective successors in title.


1.89 Except for the payments specifically agreed in this Agreement, each party is responsible for its legal and other costs in relation to the preparation and performance of this Agreement.


1.90 Provisions which by their terms or intent are to survive termination of this Agreement will do so.


1.91 The parties are independent businesses and not partners, principal and agent, employer and employee or in any other relationship of trust to each other.


1.92 For the purposes of the Contracts (Rights of Third Parties) Act 1999, this Agreement is not intended to and does not give any person who is not a party to it any right to enforce any of its provisions. However, this does not affect any rights or remedy of such a person that exists or is available apart from that Act.


1.93 No amendment or variation of this Agreement will be valid unless agreed in writing by an authorised signatory of each party.


1.94 If any clause in this Agreement (or part thereof) is or becomes illegal, invalid or unenforceable under applicable law, but would be legal, valid and enforceable if the clause or some part of it was deleted or modified (or the duration of the relevant clause reduced), the relevant clause (or part thereof) will apply with such deletion or modification as may be required to make it legal, valid and enforceable, and the parties will promptly and in good faith seek to negotiate a replacement provision consistent with the original intent of this Agreement as soon as possible.


1.95 Unless otherwise expressly agreed, no delay, act or omission by either party in exercising any right or remedy will be deemed a waiver of that, or any other, right or remedy.


1.96 The amounts due under this Agreement shall not change except as mutually agreed by the parties.


1.97 Each party will, at its own cost, do all further acts and execute all further documents necessary to give effect to this Agreement.


1.98 Notices under this Agreement must be in writing and sent to the other party’s address as set out on page 1 of this Agreement (or such other address notified in writing by one party to the other in accordance with this clause).

1.99 In the event of any conflict or inconsistency between the different parts of this Agreement, the terms of this Agreement will prevail over those of its Schedule.


1.100 Each party recognises that its breach or threatened breach of this Agreement may cause the other irreparable harm, and that the other may therefore be entitled to injunctive or other equitable relief.


Dispute resolution


1.101 For the purposes of this clause, “Authorised Contacts” means each authorised representative appointed by each of Customer and Researcher as their respective account managers as otherwise notified to the other party in writing.


1.102 If there is a dispute between the parties in relation to any matter under this Agreement, the parties’ respective Authorised Contacts shall meet to try to resolve any such dispute and if they fail to do so with a reasonable time the matter in dispute shall be referred to a senior manager of Researcher and Customer respectively, for them to try to resolve the matter in dispute, failing which the provisions of clause 28 shall apply.


Counterparts


This Agreement may be signed in any number of counterparts and by the parties on separate counterparts, each of which when signed and dated shall be an original, and such counterparts taken together shall constitute one and the same agreement. This Agreement shall not be effective until each party has signed one counterpart.


Language


1.103 The language of this Agreement is English. All documents, notices, waivers and other written communications between the parties in relation hereto will be in English.


1.104 If this Agreement is translated, the English version will prevail.


Governing law and jurisdiction


This Agreement and any dispute or claim arising out of or in connection with it or its subject matter is governed by and shall be construed in accordance with the laws of England and Wales. Subject to any disputes which the parties agree to resolve using an alternative dispute resolution process permitted in accordance with this Agreement, the parties irrevocably submit to the exclusive jurisdiction of the courts of England and Wales to settle any disputes and claims which may arise out of, or in connection with, this Agreement.


Agreed by the parties through their authorised signatories on the date set out at the head of this Agreement:


Signed on behalf of 

Signed


Name
 

Position


Date: 
 

Signed on behalf of THE POLICE AND CRIME


COMMISSIONER FOR NOTTINGHAMSHIRE: 


Signed
 ……………………………………...


Name
 ……………………………………...


Position
  ……………………………………...


Date: 
 ……………………………………... 


Schedule 1 
Research Schedule


Specification


Schedule 2 
Licensing Schedule


Grant of rights


1.1 Customer grants Researcher with effect from the Commencement Date a licence to use Customer Materials to carry out the Research in the United Kingdom for the duration of the Agreement, subject to the following licence conditions:


1.1.1 Exclusivity: the licence is non-exclusive;


1.1.2 Transferability: the licence is non-transferable and cannot be sublicensed without Customer’s consent (such consent not to be unreasonably withheld or delayed);


1.1.3 Purpose: the licensed Customer Materials may only be used in connection with the Research;


1.1.4 Improvements: Customer agrees that it shall during the term of this Agreement communicate to Researcher any material corrections, modifications or improvements (“Improvements”) relating to the Customer Materials. Customer grants to Researcher the right to use the Improvements for the duration of the licence set out in this Agreement. Any licence of Improvements under this Agreement shall be no wider than the licence of other Customer Materials granted under this Agreement. On termination of this Agreement, the licence of Improvements shall cease at the same time as the right to use the Customer Materials terminates under this Agreement.


1.2 Except as expressly set out in this Agreement, no Intellectual Property Rights of either party are assigned or transferred except as expressly agreed in writing by the parties.

Rights in the Research Materials


1.3 In consideration of Customer paying the Fees due under this Agreement (the receipt and sufficiency of which Researcher acknowledges), Researcher transfers (by way of present and future assignment) to Customer with full title guarantee all the Intellectual Property Rights in the Research Materials.

1.4 The Customer grants to the Researcher a non-transferable, perpetual, royalty-free licence for the Researcher to use the Research materials for non-commercial research and academic purposes.  

Fees, invoicing and payment timetable


1.5 In consideration of Researcher conducting the Research in accordance with Schedule 1, Customer shall pay to Researcher a sum equal to the amount of its actual costs incurred in undertaking the Research (subject to a maximum amount payable of £20,000 (plus VAT)). This sum shall be payable within 30 days of Researcher’s invoice properly due.


1.6 Researcher shall invoice Customer for all sums due under this Agreement on completion of the Research.
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physical health

Strenthening parent
and child relationship

Improved family
support and social
networks

Prevention of future
violence - perpetrator
or victim (teens
measurable)

Reduced repeat
referrals

Increased
reporting/earlier

Improved school

attendance/attainment

Evidence-based
long-term

outcomes

HOW

WHAT will the intervention achieve?

Source: Early Intervention Foundation, 70 steps for evaluation success: https://www.eif.org.uk/resource/10-steps-for-evaluation-success




https://www.eif.org.uk/resource/10-steps-for-evaluation-success



		Evidence-based need: Evidence-based need



Referrals meeting assessment criteria from other agencies



Childrens Abuse Act recognising children as victims in their own right as survivors



Waiting List volumes



% of teen survivors whose own mothers have been victims before then





		Target population: Target population



5-17 years witnessed violence and abuse to their non-abusing parent.  



May support post age 17 to provide consistency or if learning or additional needs and support better provided by a childrens worker going into adulthood.



CYP who has a memory of abuse in the home.  

		Intervention activities: Intervention activities that will address the need



Child led



Individualised



121



Trauma Informed



Broader organisation with opportunity for group work and other programmes e.g.

Escape the Trap (Teenage Relationship Abuse programme) 9 weeks





		Immediate outcomes: Immediate outcomes



Reduction of trauma



Stabilisation



Engagement to build a trusted relationship to enable disclosure



Safety measures 

		Evidence-based observation: Evidence-based observation



Barnados - Trauma and DA impact



REACH programme supporting adults re ACEs



Safe Lives website

 

Womens Aid England

YPVA (Young Persons Violence Advisor)





		Intermediary outcomes: Intermediary outcomes



Awareness of what is abusive behaviour/

responsibility for harm



Reduced feelings of insecurity/increased feelings of safety



Controlling emotion with coping strategies and becoming independent to cope



Improved self esteem and confidence









		Primary outcomes: Primary outcomes



Ability to identify abusive behaviour and knowledge to (Erin to send me wording Power form)



Improved emotional wellbeing and physical health



Strenthening parent and child relationship



Improved family support and social networks



Prevention of future violence - perpetrator or victim (teens measurable)



Reduced repeat referrals



Increased reporting/earlier 



Improved school attendance/attainment
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TIP-logic-model-template.pdf
TEMPLATE: LOGIC MODEL

What resources do we need?

Outputs

Activities

What do we need to do in
order for those individuals/
groups to accomplish the
short-term outcomes?

Participation

What must be reached for
the short-term outcomes to
be achieved?

Short term

What preconditions must
be met for the medium-term
outcomes to be achieved?

Outcomes
Medium term

What preconditions must be
met for the ultimate goal to
be achieved?

Long term

What are the long-term
outcomes?

Funding

Safe space - usually schools (also
community venues or home setting if
required)

Risk assessment at commencement
with subsequent safety plan as
appropriate

Power form at commencement

CYP (approx numbers)

Or Parent/carer dependent upon age

Reduction of trauma and stabilisation
(A trusted relationship to enable
disclosure)

Awareness of what is abusive
behaviour/ responsibility for harm
(Power form and exit Q)

Staffing model - Children and Teen
support workers and TIP workers (both
referred to as practitioners)

Training - including safeguarding,
NSPCC modules, REACH programme

121 sessions with sessional notes
Waiting list management

Contact with parents as required

4 - 12 weeks
1 session per week

(cases may remain open for longer if
safeguarding concerns awaiting other
service intervention. Time to build trust
and relationship varies)

Safety measures (risk assessment
outcomes)

Reduced feelings of insecurity/
increased feelings of safety
(Power form and exit Q)

Case Management - Oasis On Track
system

Opportunities to signpost to other
programmes wiithin the service:
Escape the trap

Hands are not for hurting/Stronger
Families

Healthy Relationships

Additional support available as required

Teenage Relationship Abuse
Intergenerational family work

School groups under 12's

Controlling emotion with coping
strategies and becoming independent
to cope

(Power form and exit Q)

Referral pathways - self referrals,
police, social care, School DSLs,
hospitals (paediatric and maternity)
(this list is not exhaustive)

Advocating/ Peer support
Power Form at the end with CYP

Exit questionnaire completed by
practitioners

Juno Voices youth forum (x10 CYP)

Improved self esteem and confidence
(Power form and exit Q)

Knowledge and ability to identify
abusive behaviour
(Power form and exit Q)

Improved emotional wellbeing and
physical health
(Power form and exit Q)

Strengthened parent and child
relationship
(Power form and exit Q)

Improved family support and social
networks
(Power form and exit Q)

Prevention of future violence -
perpetrator or victim (Oasis On Track -
Teen referrals go on adult section in
some instances child cases for the
same individuals are on the system)

Reduced repeat referrals (Oasis On
Track)

Increased reporting and reporting earlier
(Oasis On Track)

Improved school attendance/attainment
(Power form and exit Q)

2 2 4

2 2 4

2 2 4

2 2 4

2 2 4

ASSUMPTIONS AND EXTERNAL FACTORS

Socio-environmental factors including public health and cost of living impacts on offending and/or engagement
Availability of statutory services to support complex or safeguarding concerns

Schools remain able to accommodate safe space :
Minimal staff turnover !
Commitment to training and CPD .
Referral pathways are maintained to enable access to support 1
Voluntary service supporting survivor led engagement :

1

1

Source: Early Intervention Foundation, 70 steps for evaluation success: https://www.eif.org.uk/resource/10-steps-for-evaluation-success






		undefined: Funding



Safe space - usually schools (also community venues or home setting if required)

		undefined_2: Staffing model - Children and Teen support workers and TIP workers (both referred to as practitioners) 



Training - including safeguarding, NSPCC modules, REACH programme

		undefined_3: Case Management - Oasis On Track system

		undefined_4: Referral pathways - self referrals, police, social care, School DSLs, hospitals (paediatric and maternity) (this list is not exhaustive)

		undefined_5: Risk assessment at commencement with subsequent safety plan as appropriate



Power form at commencement

		undefined_6: 121 sessions with sessional notes



Waiting list management



Contact with parents as required

		undefined_7: Opportunities to signpost to other programmes wiithin the service: 

Escape the trap 

Hands are not for hurting/Stronger Families 

Healthy Relationships 

		undefined_8: Advocating/ Peer support



Power Form at the end with CYP



Exit questionnaire completed by practitioners

		undefined_9: CYP (approx numbers)



Or Parent/carer dependent upon age

		undefined_10: 4 - 12 weeks

1 session per week



(cases may remain open for longer if safeguarding concerns awaiting other service intervention.  Time to build trust and relationship varies) 

		undefined_11: Additional support available as required



Teenage Relationship Abuse

Intergenerational family work



School groups under 12's

		undefined_12: Juno Voices youth forum (x10 CYP)

		undefined_13: Reduction of trauma and stabilisation (A trusted relationship to enable disclosure)

		undefined_14: Safety measures (risk assessment outcomes) 

		undefined_15: 

		undefined_16: 

		undefined_17: Awareness of what is abusive behaviour/ responsibility for harm

(Power form and exit Q)

		undefined_18: Reduced feelings of insecurity/ increased feelings of safety

(Power form and exit Q)

		undefined_19: Controlling emotion with coping strategies and becoming independent to cope

(Power form and exit Q)

		undefined_20: Improved self esteem and confidence

(Power form and exit Q)

		undefined_21: Knowledge and ability to identify abusive behaviour

(Power form and exit Q)



Improved emotional wellbeing and physical health

(Power form and exit Q)



Strengthened parent and child relationship

(Power form and exit Q)



Improved family support and social networks

(Power form and exit Q)



Prevention of future violence - perpetrator or victim (Oasis On Track - Teen referrals go on adult section in some instances child cases for the same individuals are on the system)



Reduced repeat referrals (Oasis On Track)



Increased reporting and reporting earlier

(Oasis On Track)



Improved school attendance/attainment

(Power form and exit Q)

		undefined_22: Schools remain able to accommodate safe space

Minimal staff turnover

Commitment to training and CPD

Referral pathways are maintained to enable access to support 

Voluntary service supporting survivor led engagement

		undefined_23: Socio-environmental factors including public health and cost of living impacts on offending and/or engagement

Availability of statutory services to support complex or safeguarding concerns
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